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NOTICE

The Ninety-fifth Annual General Meeting of the Members of 4.  To place for consideration and adoption, the Annual Report
The Saraswat Co-operative Bank Ltd., will be held on Monday, and Audited Accounts of Saraswat Infotech Ltd. (Bank’s
30" September, 2013 at 4.00 p.m. at Pracharya B. N. Vaidya wholly-owned subsidiary company, registered under
Sabhagruha, 2™ Floor, Raja Shivaji Vidya Sankul, Patkar Guruji Companies Act, 1956), which consists of the Report of the
Chowk, Hindu Colony, Dadar (East), Mumbai 400 014 to transact Board of Directors, the Report of the Statutory Auditors,
the following business concerning the Bank : the Balance Sheet and the Profit and Loss Account for the
1. To consider and approve the Annual Accounts, which year ended 31% March, 2013.

consist of the Report of the Board of Directors, the Report 5. To grant Leave of Absence to the members of the Bank

of the Statutory Auditors, the Balance Sheet and the Profit other than to those whose names appear in the Attendance

and Loss Account, for the year ended 31t March, 2013. Register of this 95" Annual General Meeting.

2. To appropriate net profit and declare dividend as
recommended by the Board of Directors for the year ended

315t March, 2013. By Order of the Board of Directors
3.  To appoint Statutory Auditors for the financial year 2013- sd/-
14 and to authorize the Board of Directors to fix their S. K. Banerji

remuneration. The Board of Directors recommends
M/s Kulkarni & Khanolkar, Chartered Accountants, 13/14,
Bell Building, Sir P.M. Road, Fort, Mumbai 400 001; for
appointment as Statutory Auditors. Mumbai, 5" September, 2013

Managing Director

Note:

° The printed Annual Report of the Bank consisting of the Report of the Board of Directors, the Report of the Statutory Auditors,
the Balance Sheet and the Profit and Loss Account for the year ended 31t March, 2013 is enclosed to this Notice.

° The printed Annual Report consisting of the Report of the Board of Directors, the Report of the Statutory Auditors, the Balance
Sheet and the Profit and Loss Account for the year ended 31t March, 2013 of Saraswat Infotech Ltd., Bank’s wholly-owned
subsidiary, is also enclosed to this Notice.

° If there is no quorum for the Meeting at the appointed time, in terms of Bank’s Bye-law No. 48, the Meeting shall stand
adjourned to 5.00 p.m., on the same day and the Agenda of the Meeting shall be transacted at the same venue irrespective of
the Rule of Quorum.

° Dividend, when declared, will be paid on or after 7*" October, 2013 to those shareholders whose shares are fully paid as on 31¢
March, 2013 and whose names are on the record of the Bank as on 6 September, 2013.

° If any member desires to have information in connection with the Accounts, he/she is requested to address a letter to the
Managing Director of the Bank, to reach his office at The Saraswat Co-operative Bank Ltd., Saraswat Bank Bhavan, 953,
Appasaheb Marathe Marg, Prabhadevi, Mumbai 400 025, not later than 25" September, 2013 so that the required information
may be made available at the Annual General Meeting.

TO SERVE YOU BETTER:

1. Shareholders are hereby requested to kindly verify their names and addresses on the Annual Report sent to them. Change in
address, if any, may kindly be intimated by post or by e-mail to the Share Department of the Bank for updating Bank’s records.
E-mail address of the Share Department is incharge_sharedepartment@saraswatbank.com

2. Shareholders are requested to avail of nomination facility by submitting prescribed Nomination Form, as required under Section
36 of the Multi-State Co-operative Societies Act, 2002 and Bye-law No. 19.

3.  Shareholders having Current/Savings Bank/Cash Credit accounts with the Bank and desirous of crediting their dividends to
their accounts are once again requested to record their standing instructions with the Share Department.

4.  Kindly dispatch Form- A on Page No. 125 requesting to send Annual Report electronically to our Share Department.

Unclaimed Dividend

Notice is hereby given that dividend for the year ended 315t March, 2010 (89* Dividend) if not drawn on or before 30t
September, 2013, will be forfeited by the Bank and credited to Reserve Fund in terms of Bye-law No. 68A.
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PERFORMANCE HIGHLIGHTS
( in crore)
Particulars FOR THE YEAR ENDED
31-03-2013 31-03-2012 % change
Total Income 2,551.14 2,124.35 20.09
Total Expenditure 2,068.79 1,713.02 20.77
Gross Profit 482.35 411.33 17.27
Less: Provisions 329.44 71.83 358.64
Profit Before Tax and Exceptional Iltems 152.91 339.50 -54.96
Less: Income Tax 31.18 89.73 -65.25
Profit after Tax and before Exceptional Items 121.73 249.77 -51.26
Less: Exceptional ltems 9.64 14.20 -32.11
Net Profit after Tax and Exceptional Iltems 112.09 235.57 -52.42
AT THE YEAR END
Own Funds 1,961.31 1,715.69 14.32
Share Capital 126.91 116.92 8.54
Reserves and Surplus 1,834.40 1,598.77 14.74
Deposits 21,144.33 19,252.71 9.83
Current 965.83 1,059.58 -8.85
Savings 4,416.18 4,021.80 9.81
Term 15,762.32 14,171.33 11.23
Advances 15,023.42 13,952.70 7.67
Secured 14,971.29 13,884.87 7.82
Unsecured 52.13 67.83 -23.15
Total Business 36,167.75 33,205.41 8.92
Priority Sector 6,465.78 6,211.44 4.09
% to Advances 43.04 44.52 -
Small Scale Industries 2,241.60 2,992.57 -25.09
Small Businessmen and Traders 2,131.73 730.00 192.02
Other Priority Sectors 2,092.45 2,488.87 -15.93
Working Capital 24,790.80 22,435.62 10.50
Investments 6,444.03 5,626.99 14.52
Borrowings and Refinance 406.90 414.05 -1.73
Net NPAs (%) 0.00 0.00 0.00
Capital Adequacy (%) 11.15 12.37
Number of Members
Regular * 1,72,282 1,68,529
Nominal 5,78,363 5,54,947
Number of Branches 229 226
Number of Employees 3,906 3,641
Productivity per Employee 9.26 9.12
Profit per Employee (F in lac) 2.87 6.47
Return on Average Assets (%) 0.46 1.12
Net Interest Margin (%) 3.30 3.47

* Shareholders holding fifty shares and above
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THE SARASWAT CO-OPERATIVE BANK LIMITED
REPORT OF THE BOARD OF DIRECTORS

Dear Members,

Your Directors have great pleasure to present to you
the Ninety-fifth Annual Report on the business and
the operations of your Bank together with the Audited
Accounts for the financial year ended 31st March,
2013.

1. THE GLOBAL ECONOMY AND INDIA :

The global economy has not yet emerged significantly
from the shadows of the 2008-09 crisis. Amongst
the advanced economies, the U.S. GDP registered
a growth rate of 2.4 per cent. The latest data viz.
Non-Farm Payroll (NFP), unemployment data, retail
sales, etc. point to a gradual recovery in the U.S.,
spurred by unconventional policy measures such as
Quantitative Easing (QE) by the Federal Reserve.
Against the backdrop of this gradual recovery, we
expect FED to maintain its accommodative monetary
stance, in the near term. The Euro zone as a whole,
has sunk into recession with latest GDP numbers
at (-) 0.4 per cent. Its debt problems are growing
as recession has made it harder to reduce debt
burdens. European Banks also have thinner equity
buffers than many American Banks. The drags on the
European economy are in the form of high debt, high
unemployment, continued uncertainty and too much
austerity. The Cyprus crisis has once again illustrated
that the European financial system is rather fragile
and the recovery ahead may be slow, with significant
downward risks. Japan has been struggling with a
state of low growth and low inflation. Abenomics has
improved Japan’s prospects but Government debt
is still close to 250 per cent of GDP, which could
be a nightmare for any other country. In a historic
move recently, the Bank of Japan has decided to
push for an extremely aggressive monetary policy,
through a bond buying programme of JPY 1.2
trillion. Japan thus seems determined to meet the 2
per cent inflation target that it has set for itself in its
current state of deflation, through weakening of its

currency. Growth in the Emerging and Developing
Economies (EDEs) is also lower, impacted by the
global slowdown. Recent reports from China show
the Q1 GDP growth in FY 2013-14 at 7.7 per cent,
lower than expectations evidencing that economic
recovery has not gained adequate momentum.

To sum up, we are seeing early signs of recovery
in the U.S. and Japan. Emerging economies are yet
struggling to emerge from the sluggish trend that
has been seen in the recent past and also to attain
the earlier high growth numbers. In most emerging
economies, Current Account Deficits (CAD) are
growing and the anticipation of FED tapering off its
QE gradually in latter half of FY 2013-14 has made
the emerging economies wobble, atleast for now.

The Indian Economy in FY 2012-13 :

The GDP growth for FY 2012-13 was at 5 per
cent y-o-y, in line with CSO’s advance estimates.
However, the numbers were much lower than the 7.6
per cent earlier budgeted by the Central Government.
During FY 2012-13, Agriculture contributed 1.9 per
cent, Industry contributed 1.2 per cent and Services
contributed 6.8 per cent to India’s GDP. The GDP
continues thus to be largely driven by the Services
sector. Deceleration was due to a negligible growth
in agriculture and a near standstill in industrial
growth. While manufacturing and construction
sectors continued to display weaknesses, the
outlook for services sector improved as a result of
upward revision in its trade and financing segments.
The slowdown is against a backdrop of weak
external demand, rising global uncertainty, elevated
interest rates, high inflation and declining business
confidence. Despite the economic slowdown, the
gross fiscal deficit for FY 2012-13 was contained
at 4.9 per cent of GDP. The Government has taken
several steps to curtail deficit and put Government
finances in a more orderly manner. These steps
include deregulation of diesel prices, capping of
subsidized LPG cylinders, divestment of PSUs,
emphasis on direct cash transfers, etc.
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The Current Account Deficit (CAD) has however shot
up significantly higher. With the exports contracting
in the first three quarters of FY 2012-13, trade gap
between imports and exports has been one of the
major reasons behind the worrying CAD levels. On
the other hand, imports have registered a growth of
10.96 per cent y-0-y, thus leading to widening of the
trade deficit.

Import of gold in particular on a large scale has further
worsened the CAD. We are of the view that though
expenditure on account of purchase and import
of gold constitutes a very large and unsustainable
drawal on India’s foreign exchange reserves,
Government measures may not succeed much
in alleviating the infatuation of gold among Indian
households. Amongst its imaginative uses, gold, a
malleable metal, functions as (a) a medium of barter
and exchange (b) a form of savings (c) an adornment
(d) a cultural signage (e) a means to display wealth
(f) an industrial metal (g) an insurance policy (h) a
presentation chip and (i) a domestic and international
reserve and treasure — all these make its attraction
perennially irresistible and its demand insatiable.
Much success, therefore, cannot be expected from
Government’s efforts to reduce the import of gold by
Indian households.

On the inflation front, the WPI remained persistently
above seven per cent for most part of the year. With
stagflation i.e. sticky inflation and growth slowing
markedly, RBI calibrated its Monetary Policy stance
in line with macroeconomic conditions. After an initial
cut of 50 bps in the Repo Rate during April 2012,
RBI constrained its monetary easing and directed
its measures towards ensuring adequate liquidity
through CRR cuts (25 bps on three occasions) and
SLR cut for Scheduled Commercial Banks by 100 bps
from 24 per cent to 23 per cent. Further repo rate cuts
were effected during the fourth quarter of FY 2012-
13, as inflation numbers started coming down. WPI
inflation stood at 7.3 per cent during FY 2012-13.

Indian stock market withessed sharp rise on the back
of more than adequate global liquidity which found
its way in emerging markets including India. Bombay
Stock Exchange Sensex rose from 17,404.20 as on

6
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31st March, 2012 to reach at 18,835.77 as on 31¢t
March, 2013 experiencing many highs on its way.
With Government of India taking determined steps
to address fiscal deficit, the 10-year benchmark
yield dipped lower from 8.63 per cent as on 31¢
March, 2012 to 7.99 per cent as on 31t March,
2013. Indian Rupee witnessed depreciation against
the U.S. Dollar, particularly in the last quarter of FY
2012-13, as CAD figures started worsening. Indian
Rupee which stood at 50.87 as on 31t March, 2012,
depreciated by 6.72 per cent to stand at 54.29 to a
U.S. Dollar as on 31st March, 2013.

Overall Assessment :

The Indian economy in FY 2013-14 is expected to
be led by consumption growth. The consumption
growth will recover fully with Policy support required
to fortify business segment, going forward. The April
2013 inflation print (WPI) came out at a 42 month
low of 4.7 per cent y-o-y with core inflation at 2.4
per cent y-o-y. This coupled with good monsoons in
the initial phase of the cycle clearly indicates that the
growth cycle in the country has nearly bottomed out
and economy seems poised for a modest recovery
although at the outset this is likely to be driven more
by consumption rather than by investment. The only
rider will be Government’s inability to contain Current
Account Deficit (CAD) as also the pressure on the
Treasury emanating from the populist measures
which are being adopted by Government ahead of
general elections.

The World Bank has forecasted that India’s growth
outlook for the current fiscal will be at 5.7 per cent. The
risk factors against this slow but assured recovery
will be depreciating local currency and drying up of
global liquidity against the backdrop of reports from
Federal Reserve tapering of bond buying programme
in the second half of FY 2013-14.

State of the Indian Economy since past few years :

For the past two decades, India witnessed one of
the world’s fastest-growing economies. Even when
the global recession and complacent policymaking
had slowed progress, India’s GDP growth had
remained at a healthy clip of 7 per cent and above.
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However, during the past six years the GDP growth
is decelerating and has declined from 9.5 per cent in
FY 2005-06 to 5 per cent in FY 2012-13. Incidentally,
this is the lowest GDP growth since FY 2002-03,
when the economy had grown by a mere 4 per cent.

While in other emerging economies like China,
Brazil and South Africa the manufacturing sector has
grown much faster than the GDP, in India the share
of the manufacturing sector in GDP has stagnated.
This is evident from the growth in Index of Industrial
Production which has slumped from 8.2 per cent
in FY 2005-06 to 1 per cent in FY 2012-13. India’s
economy continues, as aforesaid, to be mainly
driven by the contribution of services sector to the
economy.

Non-addressal of subsidy issue in a timely manner,
Government’s populist expenditure programmes,
the Sixth Pay Commission burden — all these have
pushed up the fiscal deficit as percentage of GDP
from 4 per cent in FY 2005-06 to 4.9 per cent in
FY 2012-13. The fiscal deficit number in FY 2012-
13 of 4.9 per cent too could be achieved only with
sustained, determined and painstaking efforts put in
personally by our present Union Finance Minister,
Shri P. Chidambaram, who thereby could live upto
his promise and stature.

The country’s Current Account Deficit (CAD) has
remained above the comfort level of 2.5 per cent
over the past few years. The CAD has widened due
to sluggish exports, front-loading of gold demand
and seasonal rise in imports. The CAD which was
at 1.2 per cent of GDP in FY 2005-06 has reached
a discomforting level of 4.9 per cent of GDP in FY
2012-13, driving the Rupee in a virtual bottomless
pit.

Wholesale Price Inflation index spurted to 7.3 per
cent in FY 2012-13 against 4.4 per cent in FY 2005-
06. The inflation print has witnessed an upturn on
account of spike in factors such as farm-sector
wages, food, fuel, supply side constraints and the
depreciating rupee.

The accompanying graph depicts the major macro-
economic indicators of India over FY 2005-06 to
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FY 2012-13 which clearly indicate a slowing Indian
economy passing through a financial crisis.
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This graph captures and depicts lucidly the downturn
in the Indian economy in recent years. All said, firstly
this state of affairs of our economy leaves one with
an impression that macroeconomists of the world
have still not been able to fathom and unravel fully
the inter-relationship between fiscal policy, central
banks, financial markets and the real economy and
that it still continues to be very poorly understood.

Secondly, it has now come into sharp focus that the
basic problem of emerging economies such as India
is that their financial markets are not deep enough or
diversified enough to absorb global shocks of trillions
of dollars of hot money moving in all directions.

Thirdly, the occasional claims of “de-coupling” of any
economy from globalized finance constitutes only an
act of self-delusion.

Impact of slowing economy on Banking Industry :

The drastic economic slowdown during 2012-13 had
an adverse impact on performance of Indian Banks.
This is clearly witnessed from unprecedented rise
in the Non Performing Assets (NPAs) of Banks. The
Gross NPAs of Indian Banks have reached X 2.06
trillion while restructured loans grossed X 2.27 trillion
as on 31t March, 2013. According to an RBI study,
Gross Non Performing Assets of Indian Banks have
more than trebled in the six years i.e. upto March
2013. Net NPAs have grown even faster to reach
< 888 billion by March 2013. The study estimates
that the loss to Indian Banks resulting from NPAs has
been more than 60 per cent of their net profit since
March 2010.

Also, while the NPAs are rising at a faster clip, their
recovery has been very slow. The recovery of the
NPAs through the suit filed cases over the years has
been showing a markedly declining trend which is
evident from the data tabled by Ministry of Finance in
the Rajya Sabha recently.
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The above information tabled by the Government of
India in Rajya Sabha tells it all - that in recent years, in
this sticky economy the capacity of banks to recover
their dues has decelerated both precipitously and
dramatically.

It has also been observed that Public Sector Banks
(PSBs) are writing off more loans than they recover
and thereby they show lower gross NPAs. During the
year, the position of actual recovery by public sector
banks as against their loan write-offs is dismal as
can be seen from the following data in public domain
relating to some of the major banks in India :

Table No. 2 :

( in crore)
Bank Name Recovery Write-off

Bank of India 2,006.00 2,413.00
Indian Overseas Bank 1,270.00 1,642.25
Oriental Bank of Commerce 1,192.00 1,416.26
Syndicate Bank 1,030.00 1,297.30
Bank of Baroda 625.57 2,359.47
Corporation Bank 313.00 708.67
Bank of Maharashtra 303.92 663.12

Table No. 1:
( in crore)

Period Suit Filed | Recovered | Recovery

Amount Amount %
2009-10 47,576 2,403 5.1
2010-11 52,672 2,342 4.4
2011-12 79,117 1,700 2.1
2012-13 97,701 1,905 2.0

(Source: Rajya Sabha)

In a nutshell, during FY 2012-13 due to economic slow-
down, entire banking industry in India faced grave
and daunting challenges of abnormally rising stressed
assets and thinner recoveries, your Bank being no
exception.

2. MAJOR DEVELOPMENTS IN THE BANKING
AND FINANCIAL SECTOR IN INDIA :

During the recent past, the Reserve Bank of India,
which regulates the Indian banking industry, has
formulated several policies and initiatives that would
have wholesome impact on the country’s banking
sector. Some such key steps which top the priority
list of RBI are :

> Implementation of the Basel lll norms : RBI
has issued guidelines on implementation of
Basel Ill norms for commercial banks, which
will require massive capital infusion in these
banks over the next few years. Under the new
standards, scheduled commercial banks will
have to maintain capital adequacy of at least 9
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per cent, comprising Tier 1 capital of 7 per cent
with common equity Tier 1 of 5.5 per cent of risk
weighted assets. This move to strengthen Tier
1 capital in particular will impart robustness to
Indian Banks in the coming years.

Issue of New Bank Licences: With the
amendments to the Banking Law, the Reserve
Bank of India issued the new Bank Licensing
Policy. RBI will soon be issuing new bank
licences to all entities which satisfy the eligibility
criteria, after a thorough due diligence. RBI
is in the process of constituting an external
committee which will be chaired by Dr. Bimal
Jalan, an illustrious former Governor of RBI.
This committee will screen licence applicants
and will make recommendations to RBI. Many
new entrants, especially Non Banking Financial
Companies (NBFCs) are expected to enter the
banking industry in the immediate future, thereby
developing healthy competition and benefiting
the Indian consumer in the long run.

Financial Inclusion: Financial inclusion has
been prioritized with the RBI advising all banks
to open at least one branch in villages with a
population of more than 2000. Banks are also
required to formulate a Board approved Financial
Inclusion Plan (FIP), the implementation of which
will be monitored by RBI. RBI has also listed
the minimum facilities to be offered under a
‘Basic Savings Bank Deposit Account’. RBI has
further directed that all existing no-frills accounts
be converted to basic savings bank deposit
accounts, for which there will be no minimum
balance requirement and all the services
including deposits and withdrawals, facility
of electronic payment channels, etc. should
be made available to every customer at bank
branches and/or ATMs.

RBI has also issued directions for Intra-Bank
Deposit Accounts Portability. RBI has directed
that information on the MICR and IFSC codes
now has to be made available in the passbook/
statement of account of the account holders.
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RBI has also issued revised KYC guidelines for
accounts of proprietary concerns.

Other Measures

e The Banking Law (Amendment) Bill 2011 to
amend the Banking Regulation Act, 1949
and the Banking Companies (Acquisition
and Transfer of Undertakings) Act, 1980
was placed in the Lok Sabha for approval.
Enactment of this Bill will empower RBI
to call for information and returns from
the associate enterprises of banking
companies, and also to inspect the same,
if necessary.

e RBI has proposed that banks will now be
evaluated under a dynamic risk-based
mechanism by replacing the present
CAMELS (Capital Adequacy, Asset Quality,
Management Quality, Earnings, Liquidity
and Sensitivity to Market Risk) rating system
with INROADS (Indian Risk-Oriented And
Dynamic Rating System).

e RBI has directed all banks to issue cheques
with uniform features conforming to Cheque
Truncation System (CTS) 2010 standard.

e RBI has issued new guidelines to the
stakeholders to further strengthen the
security and risk mitigation measures of
cards and electronic banking transactions.

MAJOR DEVELOPMENTS IN THE URBAN
CO-OPERATIVE BANKING SECTOR :

Urban Co-operative Banks (UCBs) are a small but
an important component of India’s banking system.
Deposits of around ¥ 2.38 lac crore are mobilized by
UCBs, of which Maharashtra State alone accounts
forX 1.5 lac crore.

Some of the major developments for UCBs during
FY 2012-13 are listed below :

>

The Government of India has issued notification
on 15" January, 2013 to bring an amendment to
the SARFAESI Act, 2002 whereby the definition
of ‘Bank’ has been amended to include “Multi-
State Co-operative Banks”.
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> RBI unveiled a revised ‘Supervisory Action
Framework’ for Urban Co-operative Banks
(UCBs), whereunder in the initial stage of
deterioration in their financial position, self-
corrective action by banks’ management is
envisaged. If their financials still do not improve
despite self-corrective actions, RBI may step
in and initiate supervisory action as it deems
necessary.

> UCBs having net worth in excess of I 200 crore
have to ensure that they are in readiness to
adopt the IFRS converged IAS.

> UCBs were permitted to utilize an additional
limit of 5 per cent of total assets, for grant of
housing loans to individuals upto ¥ 25 lac under
the priority sector.

» RBI reiterated that UCBs, State and Central Co-
operative Banks should not grant any advance
for purchase of gold in any form.

> RBlissuedrulesfor UCBs for setting up of Central
Electronic Registry under the Securitization
and Reconstruction of Financial Assets and
Enforcement of Security Interest Act, 2002.

> RBI notified a simplification of procedure for
UCBs with regard to settlement of claims in
respect of deceased depositors.

> With a view to check frauds, RBI has asked
Urban Co-operative Banks to verify IT returns
and other documents viz. copies of utility bills
- electricity, landline, water, telephone, etc.
submitted before opening bank accounts of
businessmen as part of the KYC exercise.

4. THE COVER PAGE :

Celebrating Customer-Centric Banking
Banks are frequently criticized for treating customers
as merely account numbers. However, banks clearly
understand and recognize that the customer is at the
centre of everything that they do. Forward-thinking
banks in the sector like your Bank do recognize the
importance of an effective customer relationship
strategy and the need to be more ‘customer-centric’

for ensuring long-term success.

“We don’t want only satisfied customers...we want
delighted customers” — is the new marketing mantra
today for banking services.

10
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A customer today is highly knowledgeable and would
like to weigh all pros and cons before selecting a
particular bank for all his/her needs. Your Bank has
adopted a customer centric banking model based on
five key areas :

e Customer Segmentation
Multichannel Integration
Operational excellence

Real time cross selling

Co-creation of products and services

> Different types of markets : Rural/Semi-Urban/
Urban/Metro.

Your Bank has over the years established a
strong branch network, covering rural, semi-
urban, urban as well as metropolitan areas.
Your Bank has always prided itself on being
a Bank for the common man. Through our
branches in smaller towns, the Bank caters
to the needs of small depositors and has also
extended micro finance for smaller amounts
below ¥ 15000/-, through sanction of clean
loans to micro enterprises, rural artisans, petty
traders, etc. who hail from the lower strata of
the society. At the same time, the Bank relies
on its technologically-supported products and
services to cater to the elite customers from the
Urban and Metro pockets.

> Different types of customers : Small customers/
Retail/SME/Large Corporate houses.

Your Bank is meeting the requirements of
customers by extending various credit facilities
to the small man, small traders, working capital
needs (local as well as foreign currency) and
term financing to SMEs as well as to large
corporates.

For retail customers, we have schematic lending
schemes such as Vastu-Siddhi loans, Vehicle
loans, Educational loans, Doctor Delite scheme,
Pravasi schemes, etc.

>  Through different types of channels : ATMs/
Mobile banking/Internet banking.
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Increasingly, customers are demanding that
banking services are available, when and where
they want them. Your Bank has responded to
their need by adopting the tagline “Anytime,
anywhere and right now”. Your Bank’s own ATMs
as well as ATMs (through NPCI network) serve
as 24x7 channels for customers for withdrawal
of cash, balance verifications and even transfer
transactions. Besides, your Bank has introduced
convenience banking through channels like
Internet banking, Mobile banking to cater to the
Gen-Next which prefers to do banking from the
comfort of their homes/workplace.

>  Through various type of payment systems: ECS
INEFT/RTGS/Speed Clearing.

Payments systems like RTGS and NEFT are in
place for customers to transfer funds speedily
from his/her account to any other account
anywhere in the country. ECS service is in
place to help customer effect debit and credit
transactions for payment of salaries, dividend
and utility bill payments.

>  Co-creation of products and services :

Your Bank does not consider customer as
an intrusion. He is the very purpose of our
existence. Our Chairman takes pains to remind
your Bank’s staff, “It is the customers who pay
your salaries”. This has made listening to the
customers very important and such thoughtful
listening has resulted in building expectations
of customers from our products, which when
expressed lead to co-creation of newer products.
The wide variety of products that we have
today is possible only because your Bank was
always eager to accept the suggestions of the
customers. For example, to cater to the need of
its highly diversified customer base of savers,
your Bank has introduced a bouquet of different
types of CASA accounts, with different minimum
balance stipulations as seen in Table No. 3.
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Table No. 3 :
(Amount inX)
Sr | Type of CASA Account | Urban Semi- Rural
No. Urban
1 | Platinum Current 3,00,000| 2,00,000| 2,00,000
Accounts
2 | Elite Current Accounts 10,000 10,000 10,000
Regular Current 5,000 2,500 1,500
Accounts
4 | Elite Gold Savings 1,00,000| 1,00,000| 1,00,000
Accounts
5 | Elite Silver Savings 25,000| 25,000 25,000
Accounts
6 |Elite Savings Accounts 5,000 5,000 5,000
7 | Regular Savings Accounts 1,000 500 250
8 | Minor Savings Accounts 100 100 100
9 |Easy Deposits/ Campus/ Nil Nil Nil
Akshay Salary Savings
Accounts and Basic
Savings Accounts

NB: As we will be celebrating Bank’s 95" Foundation Day on
14 September, 2013, we are announcing a new product
beginning with that day i.e. 10" CASA product “SARASWAT
BANK PATRON DEPOSIT ACCOUNT” with a minimum balance
of ¥ 5,00,000/- R Five lac) in Current Account or ¥ 5,00,000/-

(X Five lac) in Savings Account.

The minimum limits set for these co-created products
are based on different types of facilities extended
therein to suit individual customer needs. It has
been our consistent experience that the customer
support for such products is spontaneous because
they see in these products their “Own Bank” listening
and responding to their ever-growing needs and
demands. This has helped not only our products
being delivered smoothly, flawlessly and elegantly
but also being capable of meeting the full spectrum
of banking needs of our customers — from their basic
banking services needs to self-esteem and even
Status needs.

Our ‘customer-centric banking’ has helped greater
participation of the customer in the banking activities
and making Banking with your Bank a joyful

11
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experience for them. Our Cover Page for this year
celebrates our deepest gratitude towards our most
cherished and valuable asset of all — that is the
satisfied customer.

5. CHAIRMAN’S SPEECH 2012 IN RETROSPECT :

The Chairman of your Bank, Shri E. K. Thakur,
had delivered his speech on 27" September, 2012
at the 94" Annual General Meeting of the Bank. In
the said speech, the Chairman had discussed the
then prevailing economic scenario as also your
Bank’s various plans during FY 2012-13 viz. branch
expansion, and controlling NPAs.

As regards the economic scenario, the Chairman had
expressed his views that with Government of India
disciplining itself fiscally, we can expect a flexible
stance from RBI on the monetary easing front. True
to this, in tune with Government’s serious endeavour
to control fiscal deficit, we saw RBI calibrating its
policy stance in line with macroeconomic conditions
and effecting a 100 bps cut in the repo rate during
the entire year 2012-13.

The Chairman had also announced that the Reserve
Bank of India had by then accorded the Bank a ‘go-
ahead’ for opening of new branches and that the
branch locations, infrastructure, etc. required for
opening of new branches is being put into place and
during the year FY 2013-14, we are planning to speed
up our branch expansion programme. True to these
assurances of the Chairman, during the first month of
FY 2013-14 itself, your Bank has opened fifteen new
branches, five in Mumbai and Navi Mumbai, seven
in rest of Maharashtra i.e. Nagpur (2), Aurangabad,
Ahmednagar (2), Solapur, Akola and three at Baroda
in Gujarat State, thus further strengthening our base
in the States of Maharashtra and Gujarat. Further to
this, three more branches were opened in Mumbai
during August 2013. More such branch openings are
in the pipeline during FY 2013-14.

Contrary to the Chairman’s expectations on the NPA
front, however, we saw a rise in the gross NPAs
of the Bank. Inspite of recovery of ¥ 154.65 crore
during FY 2012-13 (higher than in any previous
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year) in gross NPAs by your Bank in the prevailing
conditions of stagflation in the Indian economy, the
gross NPA level of your Bank rose significantly and
its growth continues unabated even during FY 2013-
14. However, with the focussed and decisive efforts
undertaken by your Bank during FY 2012-13 and
continuance of the same during FY 2013-14, we are
hopeful that we will be able to contain gross NPAs to
manageable levels. It must also be foretold here that
in future i.e. beyond FY 2012-13, year after year, it
may no longer be possible for your Bank, in a similar
economic situation, to hold on to our zero per cent
Net NPA status, which we had steadfastly achieved
and stubbornly maintained till end of FY 2012-13,
that too, consecutively for past nine financial years.

6. OURMISSION : ALL EYES ONYONE TRILLION!

As you are aware, the Bank had set ambitious targets
in the form of Dr. Adarkar Missions. These targets
were divided into four tranches i.e. Dr. Adarkar
Mission | — IV. The first two goals i.e. Dr. Adarkar
Mission | of achieving ¥ 10,000 crore by 31t March,
2006 and Dr. Adarkar Mission Il of achieving ¥ 25,000
crore by 31stMarch, 2011 were successfully scaled by
your Bank, well ahead of the stipulated deadline. The
immediate next tranche of the Dr. Adarkar Mission
[l is achievement of ¥ 50,000 crore by 31st March,
2016. As explained earlier, the business growth has
been relatively modest this year and your Bank has
managed to touch a business level of ¥ 36,167.75
crore only. The modest business growth is owing to
the fact that your Bank adopted a cautious approach
while granting fresh advances during the year in
wake of the rise in stressed assets in the banking
sector in general and in your Bank in particular.

We are confident that in the ensuing financial year,
we will forge ahead with renewed enthusiasm and
vigour and post much improved business levels.
More emphasis will be given on acquiring a) CASA
Deposits b) Retail Loans and c) Quality commercial
small ticket loan assets.

Your Bank is thus confident of achieving the next
tranche of the Dr. Adarkar Mission Ill i.e. of ¥ 50,000
crore in good time.
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7.

HUMAN RESOURCES DEVELOPMENT :

The HRD Department continues to perform its role
of recruiting and nurturing human resources and
creating an environment conducive for learning,
growth and creation of better service conditions than
our peers in the industry provide to their staff.

Some of the initiatives taken by the HRD Department
during the year 2012-2013 are as follows :

>

Programme on “Creating a World Class
Organization - from planning to performing”:
Forward-looking Board of Directors and banking
executives always carry a dream at the back
of their minds i.e. to create a World Class
Organization. With this vision and insight, a
training programme was organized from 26" to
28" February 2013, with a provenly competent
management professional as a guide.

The programme covered discussions on the
following :

e Defining a World Class Organization
e Vision for a World Class Organization
Mission as a driving force

World Class Value-Chain

Deciding  Value-Drivers  and
dimensions of a strategic plan

Three

e Creating a Management Control System
through World Class Benchmarking

e World Class Banking Entrepreneurship

e  Growth through Innovation

e Knowledge Management

The programme promoted thought-provocation

through a vibrant methodology of presentations,

groupdiscussions, open-house brain-storms and

well-designed models and cases to facilitate the

discussions and conclusive learning processes.

Policy towards Women Co-Workers — 2013 :

Your Bank is committed to provide a safe and

congenial work environment to its employees,

more particularly, women employees and ensure
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that they are not subjected to any harassment.
The Board of Directors therefore approved the
“Policy Towards Women Co-workers” and also
formed a Complaint Committee to redress
complaints of harassment at workplace, if any,
as envisaged under the Policy, in a time-bound
manner. Your Bank's Committee comprises
besides three senior lady Executives of the
Bank, Mrs. Shailaja Limaye, Representative
of NGO “Majhi Maitrin Charitable Trust”, Pune
and Ms. Ujwala Pawar, Representative of NGO
“Saraswati Devi Vidya Vikas Trust, Mumbai’.

An inaugural function of the Committee was
held on 5" March, 2013, at the Saraswat
Bank Bhavan, which was attended by all the
Executives, Lady Chief Managers, Lady Branch
Managers and Second Incharges at Branches/
Departments.

Programme on Wealth Management/
Nominations for 9" Annual Private Banking
Asia Conference 2013 :

The Bank is taking steps to introduce the product
of Wealth Management in the future, for which
we will need support of specialized professionals
adequately trained in the modalities and nuances
of Wealth Management. In view of the same,
your Bank had nominated four officials viz.
Mrs. Suprita Thakker, GM — Risk Management,
Mrs. Ajita Bapat, AGM — Risk Management
Department, Mr. Shreyas Nagarkar, Manager —
New Initiatives Unit and Mr. Swapnil Abhyankar,
Manager — New Initiatives Unit to attend the 9"
Annual Private Banking Asia 2013 which was
conducted on 13" and 14" March, 2013 at Marina
Bay Sands Conventional Centre in Singapore,
wherein topics on Investment Banking, Wealth
Management and Portfolio Management were
dwelt upon. The Conference has equipped our
Bank officials with the knowledge of effective
risk management, capital preservation and
wealth creation options which can be extended
to Bank’s customers helping them to improve
their businesses and wealth-profile.

13
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Upgradation of select senior employees Table No. 4:
from Grade B to Grade A : Summary of Employees Recruited / Exited during
Aclause had beenincorporated inthe Agreement FY 2012-13
h L. Number of Employees as on 31-03-2012 3,641
/Settlement dated 12 JUIy’ 2011 wherein it was Number of Employees recruited during the year 2012-13 559
agreed to upgrade employees who were in the |Sub Total 4,200
. . ‘s . Less the number of Employees who exited during the year
services of the Bank in Grade ‘B’ pay scale in | 5012-13 due to:
employment of the Bank as on 31t March, 2011 1. Natural Death 3
ns .. 2. Normal Retirement 28
to Grade ‘A’ pay scale, upon achieving the Dr. 3. Retirement on Medical Grounds 1
Adarkar Mission Il target of ¥ 50,000 crore. 4. Voluntary Retirement 87
Since the Dr. Adarkar Mission IIl target is now 5. Termination L
6. Dismissals 4
clearly in sight, the Bank has decided to absorb 7. Resignations 160
“Select Grade B staff” employed by the Bank [Total Employees exiting the Bank 294
. L . . Number of Employees as on 31-03-2013 3,906
durlng Dr. Adarkar Mission Il in the Grade ‘A Net Addition during the year 2012-13 265
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on the basis of their year-wise seniority, every
year from 1t April, 2012 onwards. This year i.e.
with effect from 1t April, 2012, 197 employees
from various cadres of Grade ‘B’ pay scale were
upgraded to Grade ‘A’ pay scale, based on their
acceptable performance reports.

Recruitment :

In view of your Bank’s continued expansion
programme, for strengthening the Bank's
marketing and operations and also for filling the
vacancies created by exit of some employees,
559 employees were recruited during the year,
of which one was in Executive cadre, ninety-
nine were in Management cadre and 459 were
in Non-management cadre. Out of ninety-
nine candidates recruited in the Management
cadre, thirty-eight are lateral recruits having
rich and varied previous experience in reputed
nationalized, private sector and co-operative
banks. The 559 new recruits include fifty-eight
recruited in Grade ‘A" (Professionally-qualified
such as CA, etc.) and remaining 496 in Grade
‘B’ and five in Grade ‘C’. Total additions to the
staff during the year were, however, lower at 265
employees, as explained in the following table :

It will be clear from the above table that during the
year, while a total of 294 employees have exited
the Bank, a total number of 559 employees
have been recruited i.e. thus there is a net
intake of 265 employees. These employees
were recruited as per a Manpower Plan, which
had highlighted the need to keep the staff ready
for proposed fifty new branches to be opened
from 13t April, 2013 to 31t March, 2014.

Promotion Exercise :

During the year under Report, 148 employees
were promoted to various cadres (eighty-two
from Clerical to Officer cadre, forty-seven to
various positions in Management cadre and
nineteen to various positions in Executive
cadre). Further, sixty-two Clerks were elevated
to the post of Accounts Assistants in view of
their seniority.

The promotions were undertaken to fill in the
vacancies created by outgoing officials as a
result of retirement, resignations, etc. as well as
to cater to the growing expanse of your Bank.

SBVRS 2012 for the employees in Grade ‘A’
and Grade ‘B’ :

During the year, the Bank introduced the
Voluntary Retirement Scheme for employees in
both, Grade ‘A’ as well as Grade ‘B’ pay scale. In
all, eighty-eight employees were relieved under
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the Scheme. These included seven Executives,
thirty-eight Management Staff members and
forty-three Non-management Staff members.

Redesignation of “Clerks” as “Junior Officers”,
“Accounts Assistants” as “Officers” and
“Officers” as “Deputy Managers” :

Your Bank has been taking various pro-active
steps from time to time, aiming to motivate
its employees and improve their morale. In
accordance with the same, the designation
of “Clerks” was revised to “Junior Officers”,
designation of “Accounts Assistants” was
revised to “Officers” and the designation of
“Officers” was revised to “Deputy Managers”
with effect from 1t April, 2013.

This change in designations is aimed at giving
the employees a sense of dignity and pride to
be important functionaries of the organization.
It will also help them effectively represent the
Bank while marketing the Bank’s products.

Training for Staff :

During the year, the Staff Learning Centre
conducted 113 training programmes on various
topics covering 3,957 employees — comprising
1,764 employees from Management cadre
and 2,193 employees from Non-management
cadre. The training programmes included
induction training, orientation programmes,
refresher programmes as well as need-based
functional programmes for various zones and
departments. The programmes are conducted
in all three modes i.e.

e Atthe Learning Centre

e At the work-stations and

e On-line

In addition to the above, Staff Learning Centre
was also instrumental in promoting self-
learning culture in the Bank through initiatives
like supplying material to staff for IIBF exams,
educative articles/contributions to Madhusattva
and monthly on-line tests for employees on
various banking topics.
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SOME INITIATIVES IMPLEMENTED BY YOUR
BOARD :

Unique Customer Identification Code (UCIC)
for the Bank’s customers in India :

Availability of a Unique Customer Identification
Code (UCIC) is important to identify a customer,
track the facilities availed, monitor financial
transactions in various accounts, improve risk
profiling and take a holistic view of customer
profile. In view of the same, your Bank initiated
the process of UCIC during this year.

The existing CBS platform already provided for
recording Customer Information and generating
a Unique Customer Identification Code. Some
checks and measures were put in place like -
Customer record was made mandatory while
linking other account-related relationships
(introducers, joint holders, guardians of minor
holders, sureties, nominees, etc.). To avoid
re-use of already unified IDs, at each phase
customer database was pruned by deactivating
the unified Customer IDs and such Customer
IDs were rendered non-operative as no
relationships were linked to it.

The UCIC project was undertaken in three
phases as follows :

Phase-1 - consisting of Unification at the branch-
unit level (which unified almost 80 per cent of
the multiple Customer IDs) was completed by
30" November, 2012.

Phase-2 at the regional-unit level (which unified
a further 15-16 per cent multiple Customer IDs)
by 10" April, 2013 and

Phase-3 for the entire Bank project was
completed by 15" May, 2013.

Thus, your Bank is poised well to complete the
regulatory requirement within the stipulated
time-line of RBI.

Post-UCIC i.e. now all individual customers of
your Bank :

e Will have a Unique Customer Identification
Code (UCIC).

e Will have all the primary account/s and
relationships linked to the UCIC.

15
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e The addresses, contact details and other
customer-related information in the UCIC
will be replicated across all accounts held
by the Customer.

e UCIC will have no impact to the Tax
Deducted at Source (TDS) on the interest
on fixed deposits.

e Customers can link all their accounts under
the UCIC for ATM/Net Banking (facility will
be extended against specific request).

AADHAAR based accounts :

Aadhaar Payment Bridge System [APBS] is the
payment system used to support direct cash
transfer of Government subsidy. Government
in co-ordination with National Payments
Corporation of India (NPCI) had rolled out direct
cash transfer welfare schemes for member
Banks for further benefit to their customers.

Your Bank is now enrolled for Aadhaar Payment
Bridge System [APBS] with NPCI for credit of
various Government subsidies like gas subsidy,
education subsidy, etc. directly to the accounts
of the beneficiary customers.

EARLIER INITIATIVES - CURRENT STATUS :
Administrative Self-Regulatory Authority
(ASRA) :

The unique initiative of creating ASRA in your
Bank, which was unveiled in July 2011, has
stabilized over the year and half and today is a
part and parcel of our organizational structure and
culture. As we had informed you in our previous
Reports, the role of the ASRA functionary is
that of a watch dog, ensuring compliances with
internal as well as external regulations/directives
/guidelines in all areas of the Bank’s functioning.

Under the aegis of ASRA, your Bank has updated
fifty-two Policy documents and fifteen manuals,
which are being used as operational guides by
our branches/departments. Visits to branches by
ASRA, to check on compliances with our internal
guidelines on systems and procedures are one
of the basic tenets of ASRA’s functioning. These
visits have served the purpose of checking on
the status of compliances as well as served as
a platform for counselling the Branch Managers
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and staff at these branches on the need for
adherence to the correct procedures, the logic
behind such procedures and the pitfalls in non-
compliances. It can be said with a great deal
of certainty that the adherence to systems and
procedures by the various functionaries within
the Bank has improved dramatically, which is
also evidenced by the recent improvements in
the audit ratings of most of our branches.

The Board is happy to state that the ASRA
initiative has stabilized and in days to come, it
will contribute to a healthier Bank in the area
of regulatory and Board policy compliances.
It may be mentioned that Mrs. Sudha Sivan,
Dy. Managing Director has been posted as
Administrative Self-Regulatory Authority (ASRA)
and she has been working in that capacity since
creation of the said Authority in the Bank.

CASA Initiative — Year of CASA :

Your Bank has garnered 2,20,157 new CASA
accounts during the year 2012-2013. The CASA
component comprises various deposit schemes
some of which call for minimum balance of ¥
100/- (CUBS, Akshay Salary Account) and some
call for a higher balance of from ¥ 1,000/- to X
3,00,000/- (Quality CASA).

In order to increase the CASA composition, it
is essential that Current and Savings account
schemes calling for larger balances are
opened (Elite variants). During FY 2012-13, the
contribution from Regular accounts increased
as compared to accounts opened under CUBS
and Akshay Salary. This is a welcome trend and
branches will continue to focus on marketing
of Quality CASA through the coming years to
improve the Net Interest Margin (NIM). These
accounts are associated with various modern
banking facilities to give the account holders the
ease of banking.

Various initiatives were taken during the year
to increase the CASA business viz. launch of
Campus Scheme — an account specially targeted
at ‘Gen Y’ — Youth, campaigns for garnering
SBNRO, SBNRE accounts — accounts targeted
specially at NRIs, etc.
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Under the Campus scheme, your Bank garnered
42,000 savings accounts. However, through
the various efforts and initiatives, overall your
Bank could increase the CASA business by
only ¥ 300.63 crore during the year. The CASA
Deposits which stood at ¥ 5,081.38 crore as on
318t March, 2012 increased to ¥ 5,382.01 crore
as on 31t March, 2013. However in percentage
terms, the expected CASA deposits of 28 per
cent as envisaged by your Bank for FY 2012-
13 could not be achieved. The CASA ratio infact

decreased from 26.39 per cent as on 31st March,
2012 to 25.45 per cent as on 31t March, 2013.

Table No. 5 :

Position of CASA Deposits (X in crore)
Particulars 31-03-12 31-03-13
Total Deposits 19,252.71| 21,144.33
CASA Amount 5,081.38 5,382.01
CASA (%) 26.39 25.45
Increase in CASA 300.63

CASA however remains a permanent priority
for the Bank. The Officers' Association and the
Employees' Union of the Bank, in a magnificent
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gesture, have already undertaken to raise
the CASA percentage to 32 per cent before
submitting their next Charter of Demands for a
future wage revision. This demonstrates the total
determination of the Bank as a whole to scale up
CASA achievement step by step. It will therefore
be a continuous and constant endeavour of your
Bank to improve the CASA percentage to the
desirable level of 40 per cent of total deposits,
over a period of time.

Micro-finance Initiative :

Your Bank has decided to venture into
Micro-finance business from FY 2008-09 on
experimental basis, with a view to help upliftment
of rural poor and empowerment of women.

Encouraged by the response in the initial years,
the Clean Loan scheme initiated in October,
2008 was extended every year. Our branches
in Sindhudurg and Ratnagiri Districts, disbursed
more than % 450.00 lac for 2,879 rural/semi-urban
beneficiaries under Clean Loan Scheme up to
31 March, 2013. Barring stray irregularities in
repayment, only twenty-nine accounts are in NPA
so far. Details of the present loans outstanding
are as follows :

Table No. 6 :

R in lac)

Branch Sanctioned & Outstanding Overdue NPA
Disbursed
Alcs AMT Alcs AMT Alcs Amt| Alcs AMT

Chiplun 103 17.16 89 6.17 13 0.18 4 0.46
Devgad 26 5.93 25 5.25 0 0.00 0 0.00
Kankavli 126 16.65 23 1.40 13 0.47 10 0.25
Kankavli-R. Plaza 53 5.85 52 3.67 2 0.02 0 0.00
Kudal 549 79.16 152 21.23 54 0.45 0 0.00
Lanja 20 4.70 18 242 14 0.02 0 0.00
Malvan 244 48.46 218 25.91 116 1.00 7 0.68
Rajapur 22 5.31 22 3.24 0 0.03 0 0.00
Ratnagiri 379 66.71 187 22.56 80 1.10 6 0.21
Sawantwadi 336 44.01 99 11.06 38 0.49 1 0.26
Vaibhavwadi 381 41.81 218 20.79 0 0.00 0 0.00
Vengurla 640 121.87 604 14.55 182 212 1 0.1
Total 2,879| 457.62 1,707| 138.25 512 5.25 29 1.97
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The NPA per cent in this segment is very small
i.e. at 1.42 per cent.

Based on this initial experience, we now plan to
expand the scope of this activity by financing Self
Help Groups (SHGs) and monitoring the same to
have a wide coverage through village adoption
approach.

Credit Portfolio Audit (CPA) :

The CPA Department has now stabilized and has
further strengthened with the addition to the Audit
Team. CPAD has switched over to ‘On-line Mode’
by integrating the Audit Process with the Bank’s
existing ‘Audit Package’.

Initially, CPAD has covered Audit of all High
Value Accounts with Total Exposure of % 20 crore
and above, involving Aggregate Exposure of
around ¥ 9,300 crore. High value accounts with
total exposure of X 5 crore to ¥ 20 crore, covering
aggregate exposure of ¥ 2,200 crore have been
audited to the extent of around 50 per cent. Audit
of remaining 100 accounts has been planned to
be completed by first half of FY 2013-14, as CPAD
is being further strengthened by augmenting the
Audit Team.

Closure of the reports is allowed only after the
major non-compliances for the Post-Sanction
Process in the critical areas of documentation,
security creation, mortgages, charges registration
and insurance are complied with effectively. In
respect of the Warning Signals captured and
recorded in reports, remedial steps taken by
the branches are being vetted to satisfy that the
branch action is adequate to reduce/contain the
risk perceived for these accounts.

In the year 2013-14, CPAD has drawn plans
for further improvements so that the overall
level of compliances goes up further and the
improvement in Credit Administration at the
branches is sustained on a continuing basis.
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Accountability Policy :

Your Bank had, during the financial year 2011-
12, documented and put in place a “Staff
Accountability Policy”. The main objectives of the
“Staff Accountability Policy” are :

e To identify the nature and extent of the
negligence (of omission/commission) of
the employees involved, malafides if any,
in handling the transaction and to subject
the employees to disciplinary proceedings
commensurate with their contributory
negligence and/or complicity.

e To ensure that deterrent action against
employees is confined only to those errant
employees, whose lapses are deliberate on
their part or are in breach of duty.

e To ensure that cases involving malafides/
gross negligelce of employees are dealt
with separately from cases of those which
have not resulted from malafides/gross
negligence.

e To ensure that all employees understand
that :

- Only the errant employees will face
graded punitive actions, and that —

- Punitive action may not arise in each
and every instance of a loss.

During the last financial year, the Management
had referred fifty-eight cases to the Chief
Accountability Officer relating to fraud, negligence
and failure of advances at an early stage after
sanction, which had resulted in financial loss to
the Bank. The accountability exercise has been
completed in thirty cases by the end of financial
year.

After observing a strict process of natural
justice, the Bank has expeditiously taken
punitive measures against the errant staff by
way of suspension pending enquiry, dismissals/
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discharges/terminations, stoppage of increments
and serving of censure letters. These punitive
measures would definitely act as a measure of
deterrence to other staff so as not to engage or
involve themselves in such acts of omission and
commission.

The implementation of the policy has created
considerable awareness amongst the staff that
the guilty staff is liable for punishment but the
members of non-guilty staff, even if questioned,
are protected under policy - thus creating an
environment of service security and assurance.

The Board wishes to assure its shareholders
that the Staff Accountability Policy and the Chief
Accountability Officer acting in concert with the
Chief Vigilance Officer of the Bank responsible
for the implementation of the policy, are playing a
crucial role in mitigating internal operational and
reputational risk. Proactive measures initiated
in this direction such as preventive vigilance
will go a long way in protecting the interests of
depositors, your Bank and its shareholders.

Progress of New Initiatives Unit (NIU) :

Tap a few buttons and check your account
balance sitting in the comfort of your home or pay
your credit card bill while you are commuting to
work. The new age Indian customer wants these
and even more — they want “Anytime Banking
Anywhere”. Rapid strides in technology have
made all this possible via the concept of banking
without the brick and mortar presence or banking
on the go. Gone are the days when customers
waited in line for hours to just update their
pass books. Modern banking has come to the
fingertips of customers and service paradigms
have radically changed. Modern banking has
swept many banks off their feet. Technology
entered banking industry at lightning speed and
is growing like a vortex adding new facets to
modern banking. “Keeping up with the times is
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good; keeping ahead of it, better” — is the dictum
of our New Initiatives Unit, which is established to
transform your Bank into a modern and futuristic
Bank equipped with state of the art technology,
services, operations and more customer-friendly
products.

The New Initiatives Unit (NIU) was set up in
October 2011, with its preliminary assignment to
prepare your Bank to offer fee-based advisory
services to the Bank's Wholesale Banking
customers. To begin with, NIU primarily focussed
on in-depth study of Mergers and Acquisitions
and Private Equity advisory services in some
depth. The team was trained under a boutique
investment banking firm to offer these services
in partnership with that firm. Offering advisory
services required the Reserve Bank of India’s
approval, which has been sought for by NIU and
is still awaited.

Currently, Team NIU is working on diverse
projects ranging from product development to
technology enhancement to enhancing back-
end operations to employee satisfaction and
development. Broad mandate of the team
includes conducting research and advocacy
concerning topics such as creating digital persona
online, online marketing (focus on Social Media),
tech products, wealth management services, and
other such new projects that will put our Bank in
an advantageous competing position vis-a-vis
commercial banks.

Team NIU refines and defines the Bank’s
product value proposition, product feasibility,
benchmarking, cost benefit analysis, product
mix and new product development. NIU’s remit
extends to strategizing roll outs, launch of new
products and services, increasing product length
and depth. NIU is actively involved in developing
your Bank’s new official website by way of
website optimization for smooth and eye-catching
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Graphical User Interface, better maneuverability,
and easy access to Bank’s information, internet
banking and other services.

Social sites are the new “word of mouth”, and
that mouth is talking faster and louder than
anyone else. Rather than meeting with a sales
representative to discuss a bank’s offerings and
services, customers are relying on Facebook,
Twitter, Google+ and other channels to decide
what brand they want to bank with. By embracing
these new vehicles, banks will be able to more
efficiently interact with their clients, appropriately
tailor their messages on a case-by-case basis
and increase the likelihood of long-term retention
of customers. Additionally, by being active on a
variety of social channels, banks are becoming
more accessible to their consumers, which
ultimately help to improve their brand identity.

Team NIU explored this opportunity by
scrutinizing numerous media agencies and roped
in Resultrix, a Publicis Groupe Company as your
Bank’s digital media partner for creating your
Bank’s digital persona on Social Media channels
such as Facebook, Twitter and Google+.

The team conceptualizing integrated marketing
communication through Digital Marketing has
developed Single Point of Contact Structure
for quick query resolution arising on Social
Media. NIU formulated some helpful guidelines
to safeguard the Bank’s as well as employees’
interests on Social Media. These guidelines
will not only encourage employees to go out
on internet and see your Bank’s new digital
persona but also restrict them (employees) from
communication that could be damaging to the
interests of your Bank. Your Bank would have
already set off in the digital space by the time
this introduction to NIU appears in your Bank’s
Annual Report.

In collaboration with our service provider, the
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Saraswat Infotech Ltd. (SIL) and relevant
operational departments, the Team NIU,
chasing new challenges, has been undertaking
technology product benchmarking, new product
development assessment and feasibility which
include :

e  Corporate Internet Banking Platform
e Mobile Banking and IMPS

e Internet Banking

e  Tie-up for online broking services

e Prepaid Payment Instruments — Payroll and
Gift Cards and many more in the pipeline.

Further, the team will be working on other
assignments such as creating and establishing
your Bank’s presence in Electronic channels like
Television, YouTube, etc.

NIU has been operating as the “think tank” of our
Bank to come up with ideas and innovations that
will enhance the business growth opportunities
for your Bank. Projects undertaken by the team
require members possessing diverse expertise
and backgrounds. Thus, the team members are
equipped with knowledge specific to the fields
of Banking and Finance, Marketing and Market
Research, Science and Information Technology.
The team has an ideal mix of young personnel
that complement each other ensuring quality
results and unbiased research giving 360 degree
overview of projects undertaken. This NIU
team is a change agent. It is a transformational
instrument to ensure transition of Saraswat Bank
from merely being a good Bank to a great Bank.

Progress of BPR Project :

BPR initiative is underway in our Bank for the
past four years. In line with our laid-down BPR
goals, the Bank has so far opened six Small and
Medium Enterprises Centres (SMEs), six Retail
Asset and Small Business Enterprises Centres
(RASECs), ten Clearing Processing Clusters
(CPCs), two Centralized Deposit Service Centres
(CDSCs) and a Document Archival Centre.
The Bank has also segmented the activities
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of the Bank into four Strategic Business Units
(SBUs) i.e. Wholesale Banking, Retail Banking,
Treasury and Gandhakosh (a ‘Bank within the
Bank’ comprising seven merged banks).

More BPRinitiatives are underway, whereby your
Bank is planning to open at least two more Retail
Asset and Small Business Enterprises Centres
(RASECs) exclusively for SBU-Gandhakosh
branches.

» Publication of ‘Madhusattva’

language :

in English

As assured in the last Annual Report, we have
started publishing our magazine ‘Madhusattva’
in English once a month. Nineteen issues of the
English Madhusattva have been published till
31t March, 2013. All employees have access to
English as well as bilingual (i.e. Marathi/English)
Madhusattva, one of which is sent to employee’s
residence as per his/her choice, while the other
is available at the Branch/Department. Articles
appearing in bilingual edition are not generally
repeated in the English edition and the important
articles/events reported in Marathi in bilingual
edition are translated and published in the English
edition for the benefit of staff members, who are
not able to read Marathi language.

10. EVALUATION OF MERGERS :
At the time of takeover of erstwhile seven merged

banks, there were total ninety-six branches of these
banks. Out of these ninety-six branches, now only
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forty-nine old branches are operational as on 31¢
March, 2013, i.e. they continue to remain located
where they were in the erstwhile merged banks.
These forty-nine branches are operating under
Gandhakosh-SBU. One branch of a merged Bank
has been transferred to Zone V of Legacy Saraswat
for operational convenience. Similarly three branches
of Legacy Saraswat are transferred to Gandhakosh-
SBU. After a detailed viability study, forty-six branches
of merged banks have either been closed or merged
with the nearby branches of Gandhakosh-SBU.

Of the closed branches, eighteen licences of
merged banks have been utilized by Gandhakosh-
SBU for opening new branches in new locations as
such shifting of unviable branches in new locations
was permissible under RBI Policy. Besides, thirty
branches were opened under Gandhakosh-SBU
from the Annual Business Plans of your Bank
approved by RBI for the period 2008-2012. These
branches were opened in Mumbai, Pune, Western
Maharashtra, New Delhi and Gujarat State. Sixteen
licences of merged Banks have been allowed by
us to be utilized by Legacy Saraswat — that is the
original Saraswat Bank — for opening of their new
branches and twelve licences of merged banks are
still to be utilized for opening new branches.

As on 31 March, 2013 SBU-Gandhakosh has in its
fold a total of 100 branches and Legacy Saraswat
has 129 branches in all.

Table No. 7 :

Progress of Gandhakosh (SBU — Merged Banks) at a glance : (X in crore)
Total Business as | Total Business | Business Business Gross Gross Aggregate Operating Post-tax Profit
on date of Merger of all one per per NPAs NPAs recovery Profit earned earned by

(Original ninety- hundred Employee | Employee as on as on (including by the Gandhakosh
six Branches of Branches of | as on date as on date of 31-03-13 write off) till Branches of till 31-03-13
seven merged Gandhakosh | of Merger | 31-03-13 of Merger 31-03-13 Gandhakosh
banks) as on 31-03-13 Gandhakosh till 31-03-13
1,894.78 9,239.83 1.54 7.49 276.41 101.60 174.81 395.82 296.59

From the above table, it is observed that the total business of Gandhakosh has increased from
% 1,894.78 crore as on the date of merger to ¥ 9,239.83 crore as on 315t March, 2013.
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It may be observed from Graph II, thatrise in business
on y-o-y basis i.e. from FY 2012-13 over FY 2011-12
has been of the order of ¥ 1,044.57 crore.

One of the most crucial aspects of the mergers
of seven weak banks with our Bank has been the
concerted efforts on recovery of NPAs. During
the current financial year, the Gross NPAs of the
SBU-Gandhakosh have been further reduced from
% 276.41 crore as on the date of merger to ¥ 101.60
crore as on 31%t March, 2013.
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The productivity per employee of SBU-Gandhakosh
branches which was X 1.54 crore at the time of merger
has improved to ¥ 7.49 crore on 31t March, 2013.

Graph - IV
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Operating Profit of SBU-Gandhakosh has risen
from ¥ 314.24 crore as on 31st March, 2012 to ¥
395.82 crore on 31t March, 2013, recording a rise of
% 81.58 crore i.e. by 26 per cent.

This increase in operating profit vindicates the fact
that the experiment of mergers undertaken by your
Bank has been a success.

11. BRANCH EXPANSION :

In the preceding year’s Annual Report, we had
mentioned that the Reserve Bank of India had halted
our Branch Expansion Programme on the grounds
of regulatory discomfort, after issuance of a Show
Cause Notice to the Bank. We have to inform our
shareholdersthatthe RBl has since taken alenientview
and decided not to impose any penalty on your Bank
for the said Notice. On the basis of our explanations
and assurance that Suspicious Transactions Reports
will be raised in time and strict KYC norms will be
implemented in the future, the Reserve Bank of India
also reconsidered its stance on our Branch Expansion
Programme.

During FY 2012-13, we could open only four
branches prior to the Show Cause Notice afore-
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referred and thereafter our Ashwamedh had come
to a halt. We are glad to inform you however that
the Reserve Bank of India in its letter dated UBD/
MRO/BSSI/6868/12.07.228/2012-13 dated 5" April,
2013 has granted us permission to go ahead with
our Branch Expansion Programme. In view of the
same, the various modalities of the Branch Expansion
location,

Programme viz. selection of branch
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More new branch openings are in the offing and the
Branch Expansion Programme will be carried out at a
faster pace during FY 2013-14, the details of which will
be furnished in the Chairman’s Speech at the Annual
General Meeting scheduled on 30" September, 2013.

The position of our branches as at the end of 31¢
March, 2013 is as under :

i . . Table No. 8 :
acquisition of premises — ownership or rent, other
. . . . Particulars Number
infrastructure requirements, etc. are being finalized. In
the first th of the fi il 2013-14 itself Number of Branches as on 31-03-2012 226
efirstmonth o e inancial year - 14 ltsefl, your Add: Number of Branches opened during FY 2012-13 4
Bank has opened fifteen new branches. Three more Less: Number of Branches closed/merged during FY 1
branches have been opened during August 2013. |2012-13
Total Number of Branches as on 31-03-2013 229
The details of the new branches opened during FY 2012-13 are as below :
Table No. 9 :
Details of four new branches opened during 01-04-2012 to 31-03-2013
Sr. Name of the Branch Location Date of
No. Opening
1 |1C Colony, Borivali (W) (with ATM) |Shop No.1 & 2, Ground Floor, Borivali Ruby 25-06-2012
CHSL, Holy Cross Road, | C Colony,
Borivali (W), Mumbai 400 103.
2 |Airoli (with ATM) Shop No.1, 2 & 3, Ground Floor, Shrijidham 28-06-2012
Complex, Sector 7, Airoli,
Navi Mumbai 400 708.
3 |Boisar (with ATM) Shop No.1,2 and 3, Ground Floor, Ameya Park, 29-06-2012
Building No. 2-A, Boisar-Navapur Road,
Boisar (W) 401 501
4 |Kopri, Thane (E) (with ATM) Sai Tirth, Shop No. 6 to 11, Ground Floor, 20-02-2013
Siddharth Nagar, Kopri Colony,
Thane (E) 400 603.
During the year, we have shifted one department to a new location.
Table No. 10 :
Details of Department shifted during 01-04-2012 to 31-03-2013
Sr. Name of the Department Shifted to Shifting
No. Date
1 |SBU - Treasury 19/21, Bombay Mutual Chambers, 06-08-2012

15t floor, Ambalal Doshi Marg, Fort,
Mumbai 400 001.
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One branch, pertaining to the erstwhile Mandvi Co-op Bank i.e. Samuel Street, Mumbai was merged with

Masijid Bunder Branch during the year.

Table No. 11 :
Details of Branch merged during 01-04-2012 to 31-03-2013
Sr. Name of the Branch Merged with Branch Merging
No. Date
1 |Samuel Street, Mumbai Masijid Bunder 01-07-2012

80/82, Pragraj Issaji Street,
Masijid Bunder (W), Mumbai 400 009

Renovation of Branches :

In continuance of our exercise of renovating the existing old branches of Legacy Retail and Gandhakosh
SBU as per our new branding standards, following eighteen branches have been fully renovated during the

year :
Table No. 12 :

Details of Renovation of Branches during
01-04-2012 to 31-03-2013.

Financial Performance of New Branches :

The branches opened by your Bank from July
2008 to end-March 2013 wunder our Branch
Expansion Programme called “Ashwamedh” are

Sr Name of the Branch Date °_f referred to as “New Branches” in this Report. There
No. Completion| 016 considerable reservations amongst some
1 _|Grant Road, Mumbai 18-04-2012 | concerning opening of these new branches and
2 | Tilak Road, Pune 28-04-2012 |  the pace with which they were opened under the
3 _|Nerul (W), Navi Mumbai 21-07-2012 | “Ashwamedh” programme. Conservative elements
4 |Dahisar (E), Mumbai 21-07-2012 | outside and within the Bank had predicted a
5 |Vashi, Navi Mumbai 17-08-2012 | real disaster for the Bank consequent upon our
6 |Vile Parle (E), Mumbai 14-09-2012 | launching the “Ashwamedh” programme. They
7 |Aundh, Pune 14-09-2012 | Were using terms such as “reckless expansion” and
8 |Madhukendra, Dadar, Mumbai 15-09-2012 |  reckless recruitment”_to spawn fear amongst staff
9 |Jogeshwari (E), Mumbai 04-01-2013 | and shareholc'jers. It is therefore our duty to take
shareholders into confidence in all such matters. It
10 [Madgaon, Goa 05-01-2013 . . .
is in this context that in our recent Annual Reports,
11 |Ponda, Goa _ 05-01-2013 year after year, we have been reporting the progress
12 | Sarvodaya Nagar, Mulund (W), Mumbai | 13-02-2013 | ¢ these new branches from a holistic perspective to
13 | Dahanukar Colony, Pune 02-03-2013 |  pring forth clearly the abounding care with which the
12 _Sr‘TrEadZ‘_’i’BB‘T|ga“m 12‘82'2812 “Ashwamedh” programme is being implemented.
llakwadl, belgaum -Uo- .
16 | Wadala, Mumbai 20032013 | 1apleNo.13:
17 | Khadkeshwar, Aurangabad 30-03-2013 | Status of New Branches (R in crore)
18 |Prabhadevi, Mumbai 30-03-2013 (A) New Profit-making Branches
In the following Branches, ATM facility was provided No ozzramhes 292;: ':: A:"':;;:Z B:jg:i: ';;02;
at the time of renovation : (B) New Loss-making Branches
1 Dahisar (E), Mumbai No of Branches | Deposits | Advances | Business Profit
2 |Ponda, Goa 45 746.28 430.79| 1,177.07 -16.10
" 3 Grand Total (A+B
3_| Tilakwadi, Belgaum 87 — 2,319.75| 3,013.74| 5,333.49 61.57
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From the Table No. 13, it may be noted that considered
together, the eighty-seven new branches opened by
us are in profit of ¥ 61.57 crore in an aggregate. The
forty-five loss-making branches, as seen in the table
above, are also expected to come into profit, within
the expected viability period for new branches.

In order to successfully convert these loss-making
branches into profit-making ones, we sought out
the successful strategies used by branches which
have shown a quick turnaround. Economic and
environmental scanning has been made compulsory
for every type of Branch i.e. loss-making or profit-
making; new or old, — as without such scanning the
Branch staff would not understand the business
opportunities available in Branch catchment and
adjacent areas.

Meeting on Turnaround Strategies :

A special meeting of all Branch Managers of fifty-
three loss-making branches was organized on 24"
December, 2012 to discuss strategies to convert their
branches into profit-making branches. The meeting
was presided over by the Chairman of your Bank.
The Branch Managers of loss-making branches were
informed in advance to work on, prepare and present
the strategy for turning around such branches. Branch
Managers were directed to consider various key points
while preparing the turnaround strategy viz. location
of branch, whether residential/commercial orientation
of business such as focus on deposit/advances,
composition of staff, establishment and other costs
involved particularly rentals which continuously tend
to climb, Net Interest Margin (NIM) and Net Interest
Income (NII).

There are total fifty-three branches of the Bank in
losses as of 315t March, 2013. They comprise forty-five
branches referred to as ‘new branches’ i.e. opened
since July 2008 and eight ‘old branches’ opened
prior to July 2008. As regards new branches, it was
decided that after opening a branch, it should come
into profit within eighteen months of its operation. The
Branch Managers were advised that their role should
primarily revolve around seven organizational and
personal missions and responsibilities viz.

> Reputation management (Bank's internal and
external reputation)
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> Relationship management (with customers /
shareholders / staff)

> Regulation management (compliance with RBI
directives and guidelines)

> Results management (i.e. Responsibility
for budgets, targets, financial results and
maintenance of high standards of customer
service)

> Reporting management (Reporting as required
and as prescribed)

> Repairing management (i.e. Responsibility for
Audit Compliances) and

> Resurgence (i.e. Responsibility for emerging
quickly from setbacks of all kinds and maintaining
high morale of the staff)

It was emphasized that each one of the above areas
of responsibility of a Branch Manager, which was
explained in detail by the Chairman, is important
from the Bank’s point of view and considering oneself
successful, without fully understanding and without
application to these responsibilities, will only constitute
a phoney claim. The Branch Managers were advised
to take steps, bearing these responsibilities in mind
at all times, to turn around the Branch at the earliest
and separate time-lines for each one of the branches
to turn into profit were determined in consultation
with the Branch Managers. It was explained that
turning around the branches into profit was part of the
‘Results Management’ responsibility of the Branch
Managers. The Chairman of your Bank who presided
over and provided guidance to the meeting also had
a dialogue with individual Branch Managers and gave
them branch-specific inputs on turnaround strategies.

Further, follow-up meetings will be held to assess the
progress made by the loss-making branches and to
guide them suitably for speedier turnaround.

12. RISK MANAGEMENT :

An element of risk is inherent in all the activities of
a bank. Banking is dynamic and hence there is a
necessity for ongoing vigilance to eliminate/mitigate
the various risks. Thus, it is of utmost importance to
understand the risks faced by the bank and to ensure
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that the risks are properly identified, measured and
under all circumstances, effectively controlled and
efficiently managed. In order to enable this risk
mitigation, your Bank has established a dedicated
Risk Management Department as early as in 2002.
The Risk Management Department is responsible
for monitoring the Bank’s Risk Profile and puts in
place proper systems for managing the risks on an
ongoing basis.

Credit Risk :

The importance of mitigating the Credit Risk cannot
be undermined in view of the fact that the credit
portfolio forms the major chunk of the total assets of
the Bank.

The activities in brief are as follows :

> Monitoring of the overdues, SMAs and

Restructured accounts.

> Portfolio Analysis, Industry Study, Tracking
Exposures, Rating Migration Study, etc.

>  Stipulation of the sectoral caps depending on
the outlook towards the industry.

Scrutiny of the overdue accounts.

Scrutiny of all credit proposals from the risk
perspective, especially the proposals relating to
accounts having low credit ratings are subject to
additional screening through this cell.

> Review of the internal rating model.

Further, in view of incidence of very large amounts of
Gross NPAs in FY 2012-13, it has been decided to
create a specialized high-powered Credit Monitoring
Cell in the Wholesale Banking SBU, which among
other things will assimilate some of the above functions
and work under a comprehensive special mandate.

Operational Risk :

In order to have an integrated control approach, the
Operational Risk Management Committee (ORMC)
is already in existence. The Committee is headed
by the Chief Financial Officer and the members
are drawn from the Risk Management Department,
Audit Department and Vigilance Department. The
Committee identifies the risk-prone areas and
suggests the mitigating measures for these risks :
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>  The Bank has moved to online filing of reports to
FIU-IND in the newly introduced XML format.

> The activities in brief performed by the
Operational Risk Cell are :

e Monitoring of alerts from the AML software.

e Study various procedures from the risk
mitigation angle.

e Reporting to and liasoning with BCSBI and
FIU-IND and implementation of various
directives of RBI, FIU-IND, BCSBI, etc.

Know Your Customer (KYC) : The Bank has a Know
Your Customer (KYC) Policy duly approved by the
Board. The policy ensures that the Bank is dealing
only with bona fide customers.

Anti Money Laundering (AML) : Your Bank is taking
every possible step to ensure that the accounts
maintained in the Bank are not utilized for conducting
Money Laundering activities by ensuring that a
person with a dubious background cannot open any
account with your Bank. The Bank ensures this,
among other things, by verifying the names of the
new account-applicants with various lists such as the
Fraudster List, UN Terrorist List, Defaulters List, etc.
This is facilitated by the AML software of the Bank.
The Risk Categorization of every customer of the
Bank is ensured in accordance with the profile of the
customer.

Market Risk :

The Market Risk functionin case of your Bank primarily
focusses on the management of Liquidity Risk arising
from Asset Liability mismatches and Interest Rate
Risk. The Market Risk team of your Bank prepares
the Structural Liquidity Statement (weekly basis) and
Interest Rate Sensitivity Statement (monthly basis).
Both these statements, being statutory requirements,
are submitted from time to time to the RBI.

YourBankhasinplace the Asset Liability Management
Committee which meets every month to take view
on the interest rate and liquidity gap position of the
Bank in the backdrop of the prevailing trends in the
economy.

Your Bank not only monitors the static liquidity



Annual Report 2012-13

position but also the dynamic position by preparing
the short term dynamic statement, which assesses
the shortterm liquidity position based on the projected
business level, etc.

The Liquidity Risk Profile and Mismatch Profile of
your Bank are studied using various monitoring tools.
The adverse impact of interest rate movements (if
any) on the investment portfolio of your Bank is also
studied from time to time.

The Risk Management Team of your Bank endeavours
to adopt the best practices in Risk Management to
counter the dynamic economic scenario.

13. AUDIT AND INSPECTION :

Audit not only safeguards Bank’s assets, but also
ensures compliance with all RBI guidelines and
statutory requirements. Branches identified for
concurrent audit are audited on an ongoing basis
by our selected external audit firms, while the
other branches are subjected to quarterly audit by
external audit firms. Besides, all concurrent and
non-concurrent branches are inspected yearly by
Internal Audit Department. Also, all RASEC and
SME branches where advances are concentrated
and which are already under concurrent audit, are
audited half-yearly with exhaustive scope by your
Bank’s Audit Department.

In addition to the above, all newly-opened
branches are subjected to quarterly audit, by the
Audit Department for the first two years, where all
procedural, KYC and transactional aspects are
covered. In any case, the audit process is closely
monitored by the Audit Department.

During their inspection, Audit Department assesses
every branch on various Board-approved parameters
and allots the “Audit rating”. Low rated branches are
accorded special attention to help them improve their
ratings. Also, these branches are covered by monthly
SNAP inspection by senior experienced bank staff
and by quarterly inspection by Audit and Inspection
Department, to help them rectify their errors and
discrepancies.
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Audit is conducted online and the audit report is
available to the Audit Department immediately after
its closure. Also, as the “Compliance Module” is
browser-based, critical issues and compliances are
immediately available to all concerned officials for
their perusal and scrutiny, thus making the process
easier.

Apart from the regular audit, your Bank also
has Information Systems (IS) audit for audit of
technological products and CPA audit for audit of the
credit portfolio.

14. VIGILANCE :

Vigilance Department carries out detailed re-
examination of existing systems and procedures at
the branches, with a view to prevent probable frauds.
Frauds detected/noticed at your Bank, as well as those
occurring in the banking industry, are also studied to
plug the loopholes in our system, if any. Action is also
taken to prevent such frauds in future.

The Vigilance Department reports all frauds and action
taken to the Board of Directors, Audit, Accounts & NPA
Management Committee of the Board and Reserve
Bank of India in FMR-1 returns. Further development
in existing fraud cases are submitted to Reserve Bank
of India in FMR-2 returns on frauds periodically. As a
preventive measure, Vigilance Department circulates
the modus operandi of frauds detected at your Bank
as well as in Banking Industry, to all branches for
taking adequate precaution in the future.

Your Bank has also established a Counterfeit

Banknotes Vigilance Cell, which submits monthly

reports to the Reserve Bank of India on detection of

counterfeit notes.

15. YOUR BANK'’S FINANCIAL PERFORMANCE FOR
FY 201213 :

Key Financial Parameters during FY 2012-13 :

India’s economic growth decelerated to 5 per cent in
FY 2012-13. This was mainly the result of prolonged
weakness in industrial activity aggravated by domestic
supply bottlenecks and also comparative slowdown in
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the service sector. To address the accentuated risk to
growth and to ease liquidity pressures, RBI cut CRR
by 75 bps and lowered key policy rates by 100 bps
cumulatively on three occasions during FY 2012-13.

RBI in its Monetary Policy Statement 2013-14
indicated that economic activity during the current
year is expected to show only a modest improvement
over the preceding year, with a pick-up likely only in
the second half of the year.

Against this backdrop, the key financials of your Bank
during FY 2012-13 are as follows :

>  The business of your Bank has been growing at
a Compounded Annual Growth Rate (CAGR) of
13.88 per cent over the past five years beginning
from the year 2008-09 till the year 2012-13.

> During FY 2012-13, total business of the Bank
(i.e. deposits plus advances) increased from
T 33,205.41 crore as on 31%t March, 2012 to
% 36,167.75 crore as on 31t March, 2013 i.e. an
absolute growth of ¥ 2,962.34 crore.

>  The deposits grew from ¥ 19,252.71 crore as on
31st March, 2012 to ¥ 21,144.33 crore as on 31
March, 2013, while advances increased from
% 13,952.70 crore as on 31st March, 2012 to
3 15,023.42 crore as on 31st March, 2013.

> The gross profit of the Bank has improved from
¥ 411.33 crore in FY 2011-12 t0 ¥ 482.35 crore in
FY 2012-13, a rise of 17.27 per cent.

>  The NIM, which stood at 3.47 per cent as on 31
March, 2012 stood at 3.30 per cent as on 31%
March, 2013 i.e. at a good level even in prevalent
depressing economic environment.

» The Cost to Income ratio has improved from
49.82 per cent as on 31%t March, 2012 to 48.42
per cent as on 31t March, 2013.
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> The Gross Profit per Employee has increased
from ¥ 11.30 lac as on 31t March, 2012 to
% 12.35 lac as on 31t March, 2013.

> The Business per Employee grew from I 9.12
crore as on 31t March, 2012 to ¥ 9.26 crore as
on 31st March, 2013.

>  Gross NPAs till 31t March, 2013 have been fully
provided for from our profits from time to time
and therefore your Bank continued to retain its
coveted position as Zero Net NPA Bank, for the
ninth successive year. The Provision Coverage
Ratio (PCR) of your Bank is 100 per cent as
against 70 per cent prescribed by RBI for
Scheduled Commercial Banks.

> Own funds of your Bank have increased from
T 1,715.69 crore as on 31t March, 2012 to
T 1,961.31 crore as on 31st March, 2013. The
Capital to Risk-Weighted Assets Ratio (CRAR)
stood at 11.15 per cent as on 31t March, 2013
well above the 9 per cent prescribed by RBI. The
CRAR level has been maintained at acceptable
level inspite of the limited avenues available to
UCBs for raising capital funds.

> Business per Branch rose from I 146.93 crore
as on 31t March, 2012 to ¥ 157.94 crore as on
31t March, 2013.

Table No. 14 :

Average Business Per Branch : (X in crore)
Position as on 31t March, 2013 No. of Average
Branches | Business
Legacy Branches (Orginal Saraswat Bank Branches) 83 224.61
New Branches - Legacy 39 42.71
Gandhakosh Branches 49 101.62
Gandhakosh Branches (Transferred From Legacy) 3 197.44
New Branches - Gandhakosh 48 76.42
SME Branches 6 1,055.14
Overseas 1 288.83
Total 229 157.94
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The following Tables Nos. 15, 16 and 17 reflect your Bank’s financial performance during FY 2012-13 as a

snhapshot :
Table No. 15 :
Business Growth (X in crore)
Particulars 31-03-2013 31-03-2012 % change
Deposits (i+ii = A) 21,144.33 19,252.71 9.83
(i) Low-Cost Deposits (a+b) 5,382.01 5,081.38 5.92
(a) Current 965.83 1,059.58 -8.85
(b) Savings 4,416.18 4,021.80 9.81
(ii) Term Deposits 15,762.32 14,171.33 11.23
Advances (B) 15,023.42 13,952.70 7.67
Total Business Turnover (A+B) 36,167.75 33,205.41 8.92
Investments 6,444.03 5,626.99 14.52
Table No. 16 :
Operating Results ( in crore)
Particulars 31-03-2013 31-03-2012 % change |
Interest Income 2,290.51 1,921.54 19.20
Interest Expenses 1,616.03 1,304.59 23.87
Net Interest Income 674.48 616.95 9.32
Non-Interest Income 260.63 202.81 28.51
Total Operating Income 935.11 819.76 14.07
Operating Expenses 452.76 408.43 10.85
Gross Profit 482.35 411.33 17.27
Provisions 329.44 71.83 358.64
Profit before Tax and Exceptional Iltems 152.91 339.50 -54.96
Income Tax* 31.18 89.73 -65.25
Profit after Tax and before Exceptional ltems 121.73 249.77 -51.26
Exceptional Items 9.64 14.20 -32.11
Net Profit after Tax and Exceptional ltems 112.09 235.57 -52.42

*For the FY 2012-13, your Bank paid Total Income tax of ¥ 128.25 crore. After netting out the deferred Income Tax
benefit of ¥ 97.07 crore, the net amount of ¥ 31.18 crore has been charged to Profit and Loss A/c statement.

Table No.17 :

Key Indicators of Performance

Particulars 31-03-2013 31-03-2012
Return on Average Assets % 0.46 1.12
Non Interest Income to Total Income %* 10.22 9.55
Cost to Income % 48.42 49.82
Net Interest Margin % 3.30 3.47
Average yield on Advances % 12.35 12.00
Average yield on Investments % 7.94 7.57
Working Note : (X in crore)
*Non Interest Income to Total Income % 10.22 9.55
Non Interest Income 260.63 202.81
Total Income 2,551.14 2,124.35
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Table No. 18 :

Cost Control R in lac)
Particulars 31-03-2013 | 31032012 | Pecineln
Law Charges 37.44 51.16 -13.72
Printing & Stationery Expenses 414.55 453.14 -38.59
Advertisement 662.19 1,170.40 -508.21
Cheque Processing Charges 193.29 195.76 -2.47
Bank Charges 1,016.81 1,035.19 -18.38
Car Expenses 109.10 111.49 -2.39
Sundries 1,489.67 1,779.01 -289.34
Total 3,923.05 4,796.15 -873.10

With a view to curtail controllable costs, the Income and Cost Council scrutinizes various expenditure items
very closely and tries to reduce the expenditures/costs wherever required. The Council has been able to
control costs over certain heads of expenses in FY 2012-13 with concerted efforts and focussed approach.
Thus the Bank has been able to reduce expenditure on certain heads to the extent of ¥ 8.73 crore during FY
2012-13. The details of the same are given in the Table No. 18 above.

16. SEGMENT-WISE PERFORMANCE :

SBU - RETAIL BANKING:
Multiple Delivery Channels :

VISA Debit card :

Your Bank launched VISA Debit Card facility
to customers during the year 2008-09. The
total number of VISA Debit Cards issued has
increased to 7,29,319. Our VISA Debit Card can
also be used for E-commerce transactions i.e.
for online shopping, ticket booking, etc. Details
of usage of our Debit Card on POS network
as well as ATMs across the country are given
below :

Table No. 19 :

Usage of Visa Debit Card :

(X in crore)

Year Cash Withdrawal Domestic POS International POS
No. Of | Amount No. Of | Amount No. Of | Amount
Transac- Transac- Transac-
tions ®) tions ®) tions ®)
2011-12 | 41,52,843 933.14| 4,77,016 67.11 980 0.36
2012-13 | 49,35,877| 1,501.94| 8,15,785 105.81 1,879 0.65

30

QOut of the 7,29,319 Visa Debit Cards issued to the
customers 5,90,402 were active as on 315 March, 2013.

The current year initiatives include Issuance of
Platinum EMV Visa Debit Card and RuPay Chip
Cards and introduction of additional features
like PIN@POS for our existing Visa Debit Card.

ATMs :

During the year, twelve new ATM centres were
opened taking the total number to 159 ATM
centres as on 31st March, 2013.

Access to NFS Network :

Your Bank has joined hands with National
Payments Corporation of India (NPCI) on 15"
October, 2010 for providing ATM access to our
customers across India. Today our customers
have access to more than 1,18,660 ATMs
of seventy-one member banks and seventy
-nine sub-member banks of NFS under this
arrangement. Almost all the Nationalized,
Private Sector and major Co-operative Banks
are members of NFS network.

Our Bank being a principal member of National
Payments Corporation of India (NPCI), under
the Sponsor Model we have issued RuPay ATM
cards to the customers of various Co-operative
Banks like Chembur Nagrik Sahakari Bank
Ltd., Rajashri Sahu Sahakari Bank Ltd. One
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of the Sub-member Banks approved by us for
issuance of RuPay Debit Card is Raigad District
Central Co-operative Bank (DCCB). It has been
informed to us by NPCI that in the NABARD
supported Kisan Credit Card (KCC) project,
Raigad DCCB is the first DCCB in the
country to issue RuPay KCC Debit Card. We
are, therefore, proud of our association with
Raigad DCCB in this project.

SMS Banking :

Your Bank had launched SMS Banking facility
during the year 2006-07. We have 2,91,237
customers using SMS Banking facility as on
date.

The Bank has also introduced ‘missed call’ alert
facility wherein customer has to give a missed
call on a specific number provided by the Bank
to know the balance and last three transactions
in the account.

The Bank is taking initiative for creating
awareness among customers to register for
SMS Banking facility while opening the accounts
or while registering for Visa Debit Card so that
customers receive alerts for transactions in
their banking accounts. This facility is on free of
charge offer to all the customers.

Alerts available on SMS Banking :

e Credit of any amount of ¥ 5,000/- or above
as specified by the customer.

e Debit of any amount of ¥ 5,000/- or above
as specified by the customer.

e Alert for ATM/Point of Sale transactions for
any amount on Visa Debit Card.

e Securities getting credited in Demat
Account.

e Securities getting debited in Demat
Account.

e Promotional messages.
Internet Banking :

Your Bank launched Internet Banking facility
during the year 2007-08. We have 1,36,577
customers using Internet Banking facility as on
date and the number is increasing gradually.
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Functionalities offered on Internet Banking
at present :

e View Linked Accounts Details — Linked
accounts comprise multiple accounts of
individuals where first name is common.

Checking Account Balance.
Getting Mini Statements.
Knowing Status of Cheque issued.

Funds Transfer

> Between your linked accounts.

»  Within Saraswat Bank across India.

> Inter Bank Funds Transfer through
RTGS/NEFT.

View Loan Account details.

Facility to customer to check activities

carried out by him/her at the end of the

session before logging out.

Cheque book request.

e Inter Bank Funds Transfer (RTGS/NEFT)

— Using this feature, customer is able to

transfer funds from one Bank to another.

We have increased the RTGS/NEFT limit

for online transactions from ¥ 3.00 lac to

% 20.00 lac w.e.f. May 2012.

e 26 AS - Using this option, customer can
view the position of the tax paid during the
year as well as for previous year.

e Facility of opening Fixed Deposit via
Internet Banking.

More facilities through Internet Banking, as
given below are in the offing, and will be
offered during the course of ensuing year:

e Online utility bill payment and online
shopping facility.

Online Stop Payment.

e Facility to transfer funds 24 x 7 through
RTGS/NEFT.

e Facility to generate duplicate password in
case customer forgets password.

RTGS/NEFT :

The RTGS/NEFT platform, which is in place in

your Bank since March 2004, has now replaced

the cheque system to a large extent. The rise
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in number of transactions on the RTGS/NEFT
platform necessitated formation of a separate
cell for these operations. A Centralized RTGS/
NEFT Cell is now set up at our Vashi premises,
which looks after the RTGS/NEFT operations.
Total number of RTGS/NEFT transactions
during FY 2012-13 is 13,39,000.

Distribution of Third Party Products :

During the year, the Bank has earned a total
revenue of X 7.78 crore from sale of Third Party
Products as under :

Life Insurance :

Your Bank has tied up with M/s HDFC Life
Insurance Co. Ltd. for sale of individual policies
under Corporate Agency Arrangement. During
the year, a premium of 3 5.93 crore was mobilized
and a revenue of % 1.24 crore was earned.

Non-Life Insurance :

Your Bank has tied up with M/s Bajaj Allianz
General Insurance Company Ltd. for sale of
non-life insurance policies. During the year, a
premium of ¥ 13.09 crore was mobilized and a
revenue of I 2.55 crore was earned.

Personal Loan Insurance :

Your Bank has tied up with M/s Bajaj Allianz Life
Insurance Company Ltd. We are covering the
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Mutual Funds :

Your Bank has also tied up with the leading mutual
fund houses to offer mutual fund products. Your
Bank has earned an income of ¥ 0.17 crore from
the said activity during FY 2012-13.

Retail Loan Portfolio :

The Retail Loan portfolio of the Bank as on
31t March, 2013 is ¥ 3,117 crore, which is at
20.75 per cent of the Total Advances portfolio
of the Bank. Your Bank has always recognized
the needs of the retail individuals and has set
for itself a target of increasing the contribution
of retail advances to 40 per cent of the total
advances in the next three years i.e. by 31
March, 2016.

In order to achieve this, the Bank has already
undertaken the following major steps.

With a view to provide easy finance to small
traders and businessmen, the Bank has
modified the Samruddhi scheme of loan against
property and the response to the same has
been encouraging.

Interest rates on the Vastu Siddhi Home loan
and Super Fast Car loan have been reduced
to offer one of the lowest and most competitive

rates in the industry.

lives of Housing and Personal Loan Borrowers.  Taple No. 20 :

During the year, premium of ¥ 6.03 crore was  gcheme wise Retail Loans Disbursed during FY
mobilized and a revenue of ¥ 1.54 crore was 2012-13 (Z in lac)
earned. Scheme No. of Alcs | Disbursed Amt.

Demat : Vastu Siddhi Home loan 3,240 49,117.64

Your Bank is offering depository services of |Super FastCar 2,727 19,949.99

NSDL and CDSL. The numberofdemataccounts | Samruddhi 705 8,484.18

as on 31 March, 2013 reached 90,634. The |Multipurpose Loan 2,821 4,044.47

number of demat accounts opened during the |Gold Loan 2,005 3,710.40

year were 2,046. A total of 199 branches across | poctor Delite 74 1,271.61

your Bank are offering demat services. Saraswati Education 315 992 21

Your Bank issues SMS alerts for all demat |Others 418 1,714.66

transactions. ASBA facility now is operational |TOTAL 12,305 89,285.16

in your Bank from any branch. During the year,
your Bank has supported IPO issues through
ASBA for Equity, Debt and Rights Issue. The
total revenue earned was 3 2.28 crore.

It may be observed from the above table that the
Vastu Siddhi Home Loan, Superfast Car Loan and
Samruddhi Scheme are the major contributors for the
Retail Loan disbursement in the year under Report.
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During the FY 2012-13, the Retail Loan portfolio of the Bank saw a disbursement of ¥ 892.85 crore i.e. an
addition of 30.78 per cent to retail portfolio as on 31t March, 2012.

Overdues in Retail Loans decreased from ¥ 66.88 crore in FY 2011-12 to ¥ 59.42 crore in FY 2012-13 i.e. a

decrease of 11.15 per cent.

Table No. 21 :
(X in crore)

Retail Loans Outstanding as on 31t March, 2013 3,117.00
Overdue position as on 31t March, 2013 59.42
Overdues % to Retail loan outstanding 1.90
Retail Loan disbursement during FY 2012-13 892.85
Total Advances as on 31t March, 2013 15,023.41
Retail Loans to Advances % 20.75

Disbursement and NPA position of RASECs for FY 2012-13 :

Out of the total disbursement of ¥ 892.85 crore, RASECs disbursed ¥ 668.19 crore i.e. 75 per cent of the
disbursement was initiated through six RASEC Centres, constituted under our BPR initiative.

Table No. 22 :
RASEC-wise disbursement amount-wise for the year 2012-13 and NPAs : (X in crore)
Disbursement NPA Position
No. of Branches No. of Alcs Amount No. of Alcs Amount
BORIVALI 33 1,345 151.91 27 2.85
PUNE 19 1,578 149.09 56 0.59
DADAR 19 1,313 125.35 1" 1.09
THANE 26 960 105.51 7 0.60
MATUNGA 26 752 93.02 21 1.06
AURANGABAD 13 790 43.31 2 0.01
TOTAL 136 6,738 668.19 124 6.20

The percentage of NPAs to total disbursement by
RASECs during the year under Report is at 0.93
per cent. RASECs have thus played a crucial role
in controlling the NPAs in retail loans and hence
all the branches across the Bank will be brought
under this centralized processing model of RASECs.
Currently, out of our 229 branches as of 315t March,
2013, 136 branches are covered under RASECs.
These are primarily Legacy Retail SBU Branches.
Most Gandhakosh SBU branches continue to remain
outside RASECsi.e. outside the ambit of BPR. We will
bring all these remaining branches under RASECs

as a means to control the retail NPAs at the branches
uncovered by RASECs. We are approaching RBI to
grant us permission to open two more RASECs for
the purpose.

17. SBU - WHOLESALE BANKING :

Last year was a difficult year for commercial credit
with acute slowdown of the economy and as a result,
virtually no fresh investments were witnessed in
the industrial sector. Many large projects were kept
on hold due to pending clearances. This adversely
affected credit demand in the commercial credit
segment.

33



> Saraswat
Bank

Your Bank’s commercial loan portfolio mainly
comprised loans to Small and Medium Enterprises
(SMEs), a few Large Corporates and Businesses.
During the year under Report, the commercial loan
portfolio increased from ¥ 11,051 crore as on 31t
March, 2012 to< 11,906 crore as on 315t March, 2013
showing a rise of ¥ 855 crore. Overall credit off-take
was low, as your Bank adopted a cautious approach
in lending in view of the prevalent adverse economic
climate and cascading NPAs.

Your Bank has a well diversified commercial credit
portfolio spread over a large number of industries
from various sectors. Credit concentration on any
particular industry has been consciously avoided as
a policy mandate. As a prudent measure, our Bank’s
exposure to any particular industry does not exceed
10 per cent of our Total Advances. Sector-wise
highest exposure during FY 2012-13 was to ‘Auto &
Auto Components industry’, which was at 7.89 per
cent of Total Advances at the end of FY 2012-13 and
NPAs in this segment were negligible.

Based on our experience gained from the position
of impaired assets and guidelines given by RBI in its
Annual Policy statement for FY 2012-13 and overall
economic scenario of various industries as revealed
from the data from the different organizations such
as CRISIL, your Bank has identified a negative list
and a caution list of industries. Due weightage is
given for the same while screening loan proposals
for consideration of Board of Directors.

In the past few years, we have taken share in a few
large industrial projects by joining in syndication/
consortium led by major PSU Banks/private sector
banks. Your Bank has sanctioned sizeable advances
in this segment which are being disbursed over a
period of time as the projects progress. However,
our overall experience of such long gestation green-
field projects is very unsatisfactory particularly owing
to delayed implementation of projects, which in turn
mainly results from delays in getting various approvals
from authorities, leading to time and cost overruns
and non-achievement of Commercial Operation Date
(COD). Contribution of such project finance to our
Gross NPAs has been a matter of grave concern for
our Bank. Promoters of some of these projects have
resorted to every trick that they can think of to escape
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from their personal responsibility for the derailment
of the projects. Based on our recent experience,
which has not been very salubrious to say the least,
we have therefore become more circumspect while
seeking participation in various Bank consortia for
project lending.

In view of rising impairment in industrial/corporate
loans, more and more cases are being referred to
CDR/Restructuring by the banking industry. The
outstanding advances of your Bank under CDR/
Restructuring aggregate to ¥ 270.47 crore as on
31st March, 2013. Your Bank has also tightened
its internal systems for monitoring, noticing early
warning signals and corrective actions are being
taken proactively.

Total Advances sanctioned but pending for
disbursement as on 31t March, 2013 were of the
order of ¥ 1,677.66 crore.

Commercial Real Estate Exposure :

One area of concern for our shareholders and
depositors could be Commercial Real Estate
Exposure of the Bank. For Urban Co-operative Banks,
Real Estate Exposure refers to Housing Loans given
to individuals as well as exposure to Commercial
Real Estate (CRE). The total exposure of your Bank
to the real estate sector stood at ¥ 3,200.21 crore as
on 31st March, 2013.

Table No. 23 depicts the composition of our real
estate exposure.

Table No. 23 :
Credit Exposure to Real Estate as on 31-03-2013
( in crore)
Housing Loans: Amount
Housing Loans upto ¥ 25 lac 1,631.35
Housing Loans above ¥ 25 lac 753.80
Total Housing Loans (A)| 2,385.15
Commercial Real Estate Exposure:
Term loans 530.84
Overdraft (Limit/Balance whichever is higher) 271.86
Bank Guarantee 7.36
Investment made by Treasury in housing sector 5.00
Total Commercial Real Estate Exposure (B) 815.06
Total Real Estate Exposure (A+B)| 3,200.21
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It may be noted that as on 31t March, 2013, our
total Real Estate Exposure stood at ¥ 3,200.21 crore
which was well within RBI prescribed exposure
norms. The major portion of Real Estate Exposure
was contributed by housing loans extended to
individuals which was of the order of I 2,385.15
crore, constituting 74.53 per cent of Total Real Estate
Exposure and 15.88 per cent of our Total Advances.
Loans to Commercial Real Estate (CRE) sector
constituted only 5.43 per cent of the Total Advances.

Movement of NPAs :

As explained earlier in our assessment of the
Indian economy, during FY 2012-13, with the
economy acutely slowing down and growth numbers
plummeting, the entire banking industry’s stressed
assets shot up abnormally and an accentuated
impact was observed in co-operative banks including
your Bank. This accentuated impact on co-operative
banks originates in the loan market reality that good
assets, when they come to the banking market,
are immediately gobbled up by large State sector
and Private sector banks, as these banks inherent
pricing power allows them to offer very fine interest
rates to their borrowers. Co-operative banks, on the
other hand, are left having to deal with remnant of
the loan seekers, where the quality of commercial
assets being financed may not be very impressive.
Poaching of the Co-operative sector’s profitable
and good advances has also unfortunately become
a favourite pastime of large commercial banks and
they do so by enticing borrowers with provision of
loans initially at low rates of interest.

During the financial year 2012-13, there were
additions of ¥ 415.38 crore to your Bank's NPAs
as against the addition of ¥ 119.51 crore of NPAs
during the earlier year. Accounting for recovery of
% 154.65 crore during the year, which incidentally
was highest during any year in the past till date, net
additional rise in NPA during FY 2012-13 was of the
order of ¥ 260.73 crore. Slippage of some big ticket
advances to NPA category has resulted in this sharp
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rise in NPA. In view of above, we could not maintain
Bank’s Gross NPAs at the desired level. However,
your Bank has maintained zero net NPA status for
the ninth consecutive year by making the required
provisions from profits, during the year under Report.
The provision coverage ratio up to FY 2012-13 thus
stands to 100 per cent as against RBI prescribed ratio
of 70 per cent (for Scheduled Commercial Banks).

Movement of NPAs and Provisions during the
year was as under :

Table No. 24 :

(X in crore)
GROSS NPAs
As on 31t March, 2012 402.71
Additions during the year 415.38
Reduction during the year 154.65
As on 313t March, 2013 663.44
PROVISIONS
As on 31t March, 2012 402.72
Additions during the year 339.45
Reduction during the year 78.69
As on 31st March, 2013 663.48
NET NPAs
As on 313t March, 2012 0.00
As on 31t March, 2013 0.00

Establishment of “Central Recovery Council” :

Owing to a slowing economy as well as the market
experiencing stiff liquidity conditions, the banking
industry in general is facing the problem of rising
stressed assets in its portfolio. In the year 2011-12,
the gross NPAs of your Bank stood at ¥ 402.71 crore
which are fully provided. To worsen matters, the NPAs
of your Bank rose further to ¥ 535.17 crore as on 30th
September 2012. This unprecedented rise in NPAs
necessitated the need to provide focussed attention
on recovery of NPAs, expediting litigations in case of
all called back cases leading to their eventual recovery,
sale of securities, follow-up of incipient NPAs and
monitoring of the overdue accounts so as to prevent
their slippages into NPA category. The year 2012-13
was therefore declared as the “Year of NPA Recovery’
and a Central Recovery Council was constituted to
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focus on the vital issues of recovery mentioned above.

The Council is presided over by the Chairman of your
Bank and the members include the Vice-Chairman,
the Managing Director, the D.M.D. Wholesale
Banking, the D.M.D. Retail Banking, other select
senior Executives of the Bank, Heads of SMEs
and of RASECs. Shri P.P. Patki, Deputy Managing
Director and Chief Financial Officer was appointed
as the Convenor of the Council. The Council actively
monitored the progress made by the Bank regularly
in respect of the recovery of overdues and NPAs. It
also suggested strategies for recoveries with a view
to provide impetus to the recovery efforts of the Bank,
which is essential to curtail the growth of NPAs and
improve Bank’s profitability.

In order to keep a constant eye on the burgeoning NPA
problem, the Recovery Council held nine meetings
during FY 2012-13. During these meetings, major
NPAs were discussed threadbare with all the Zonal
heads, SME heads, RASEC heads and remedial
measures were suggested. Total recoveries during
the year amounted to ¥ 154.65 crore. Inspite of these
efforts, the gross NPAs of the Bank have risen from
¥ 402.71 crore as on 31t March, 2012 to ¥ 663.44
crore as on 31st March, 2013. We reiterate that these
NPAs of the order of ¥ 663.44 crore have been fully
provided from our profits.

The Central Recovery Council formulated a broader
and systematic plan to reduce the NPAs.

» TheNPAswere classified as Retailand \Wholesale
segment.

> Further classification was undertaken based
on age-wise parameter i.e. NPAs before March
2012 and NPAs during FY 2012-13.

» For Retail segment, the task of recovery in the
accounts was assigned to RASEC Heads and
Zonal Managers.

» Recovery Department gave to operating units
all the data of all impaired accounts including
even loans with a smaller ticket size (below
% 50,000/-). The Zonal Managers and in turn,
the Branch Managers were advised to divide the
responsibility amongst individual staff members
according to their area of residence.
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Special care was taken to avoid overdues in new
retail loans disbursed during the year.

Regarding intimation of payments due, letters
were sent to all concerned defaulters. Also,
SMSs were sent by developing a special type of
facility through our service-provider, the Saraswat
Infotech Limited (SIL).

Public sources such as websites of Regulators
such as RBI, SEBI, Taxation authorities,
TATA, MTNL directories, etc. were referred for
confirming the status, the addresses, contact
numbers of the defaulters, etc.

Personal contacts were developed with the
defaulters with high value NPA accounts.

One-to-one dialogues were initiated with
borrowers. High priority was accorded to the
task and marathon meetings were held with
defaulters.

Zonal and SME Heads were also directed to
initiate such meetings at their level and submit
Action Taken Reports (ATRs). Activity Reports
were also being generated at all levels — i.e.
Zones, SMEs and RASECs.

As regards publishing the names of defaulters
in newspapers, it was decided that henceforth
such a clause would be incorporated in the
loan agreements and sanction letters, to avoid
unnecessary litigation and resultant delays in
recoveries.

Possibility of publishing the names of all the
defaulters in the Annual Report of the Bank is
being explored.

Pre-arbitration notices were issued to speed up
the recovery process.

In case of upcountry branches where difficulties
are encountered in taking possession of the
properties in pursuance of securitization notices
issued to borrowers, a copy of a favourable
judgment of the Bombay High Court was
submitted to the District Collectors of the area
concerned, which helped smoothen, facilitate
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and expedite the obtention of possession of
related properties.

> In case of difficulties encountered or obstruction
faced from borrowers while taking possession of
securities, protection of the Chief Metropolitan
Magistrate for obtention of attendance of police
force at site was arranged.

»  Monthly reports were made mandatory as these
helped in identifying problem areas, be it at the
staff level or business-related.

» Local meetings were heldto establish coordination
in the Recovery Process, so that all those
involved — Zones, RASECs and Branches were
kept in the loop and all communication channels
upto the level of Chairman were specially kept
open for recovery matters.

» Scanning of the AML package was done to
ascertain if the defaulters are having accounts
with any other branches of our Bank and to
recover such balances, if any.

» Scrutiny of the CIBIL reports was done for
ensuring that the details of the outstanding loans
and their status is correctly reflected in CIBIL.

» Monthly Reports were obtained from all Zonal
Managers, SME Branch Heads, RASEC Heads
and Department In-charges by the Chairman and
the top management as regards the recovery
activities performed at their zones/branches/
departments.

The Recovery Council received a positive response
from all segments of staff, the Employees’ Union
and the Officers’ Association, who all worked with full
dedication towards achievement of the commitments
given. As post March 2013, NPAs continue to rise
unabatedly, the Central Recovery Council has
continued its pressure for recovery of NPAs on the
entire operational wing of your Bank. Review of the
recovery in NPAs is being taken at fortnightly intervals.
A progress report vis-a-vis the commitments made
is tabled at every meeting of the Central Recovery
Council in order to judge the progress as also to
tackle any impediments faced.
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To sum up, recovery efforts have been initiated
on a large scale. Borrowers and guarantors were
repeatedly contacted in person or on phone. The
follow-up was kept up and the pressure was built in
each case. In cases where recovery from the borrower
was not forthcoming inspite of all efforts, arbitration
proceedings were initiated and in some cases awards
were obtained. Action was also initiated for disposing
of the collateral securities/properties. However, due
to the slowdown of the economy, there are only a
few buyers for properties in the market, prices have
tended down substantially and selling off of properties
has also become difficult in the current stagflation.
Acceptable offers for settling the accounts are also not
forthcoming and thus inspite of best possible efforts,
recovery of NPAs is mired in a sticky economy.

All the same, with the establishment of the Central
Recovery Council, the process for recovery was
speeded up; faster decisions were taken in all respects
i.e. from initiating talks with the borrowers till arbitration
and finally disposal of properties. Operational heads
were given stringent targets to ensure that recoveries
are done in full.

Also with the efforts of the Central Recovery
Council, the management has been able to form a
very clear and transparent view about each and every
account, be it in Wholesale or Retail segment and
the follow-up for every such account is very much in
place. With the continuation of the instrumentality of
the Central Recovery Council for recovery, some
results are visible during the current year i.e. FY
2013-14. All the business heads of SBU-Wholesale,
SBU-Retail, SBU-Gandhakosh, all RASEC heads
and all SME heads are scrupulously monitoring the
recovery efforts of their SBUs and branches. Further,
each and every branch is directed to take specific
care on fresh accounts sliding into the NPA category.
Unfortunately, inspite of all the above efforts, there
have been substantial additions to gross NPAs during
the first two quarters of FY 2013-14. (Also, the team
of RBI officials conducting annual inspection for FY
2012-13 under Banking Regulation Act has expressed
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serious concerns regarding asset quality of the Bank
and on their scrutiny, added a few accounts to the
gross NPAs. The RBI Inspection Team has also asked
the Board of Directors to analyze new NPAs during
the year and complete accountability exercise to fix
responsibility. This is under process.) Besides, the
reason of sticky economy in the main, the sudden
spurt of gross NPAs and deterioration in asset quality
of the Bank owe their occurrence to the following
factors :

»  With the ever-increasing business of the Bank,
the ticket-size of advances of the Bank went up
substantially i.e. currently up to ¥ 250 crore for a
single loan and X 500 crore for a group loan.

» The Bank, therefore, decided to participate in
project lending/multiple banking with large state
sector banks/large private sector banks.

» As the large banks referred to above have
economic research units on each industry
vertical, your Bank tended to rely largely on
the technical feasibility and economic viability
appraisal carried out by these large banks.

» Unfortunately, the Indian economy continued to
traverse through a very difficult path over the
past six years in particular, political and economic
discourse at national level continued to grow
more and more vitiated and shrill with increasing
crescendo, as scam after scam was unearthed
by constitutional authorities such as the CAG.
This hamstrung the reform process, which in turn
sent a negative signal to investors.

» The projects on their way could not reach their
COD mainly because of delays in clearances and
supply side bottlenecks.

Forex Business :

Your Bank is possessing RBI licence to deal in
foreign exchange since 1979 and it caters to the
foreign exchange requirements of our customers
through ten well-established Forex Centres. Out of
these ten Forex Centres, five are in Mumbai including
Overseas Branch at Marine Lines and one each in
Pune, Aurangabad, Kolhapur, Panjim and New Delhi.
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During the year, these Forex Centres handled
merchant foreign exchange business equivalent
of only ¥ 11,311.95 crore. The Merchant Foreign
Exchange turnover for the previous year was
T 11,060 crore. Inspite of lower exports from the
country mainly due to weak global demand, your
Bank has maintained the level of merchant foreign
exchange turnover at the level of the previous year.
The inter-bank foreign exchange turnover remained
stagnant at ¥ 31,345.97 crore in FY 2012-13 as
compared to ¥ 31,449.40 crore in FY 2011-12.

Your Bank also handles foreign exchange business
of customers of select other co-operative banks
which do not have RBI licence to deal in foreign
exchange, under lines of credit sanctioned to them.
During the year, lines of credit for foreign exchange
business extended to twenty co-operative banks
were renewed at the aggregate level of ¥ 128 crore.

As the travel cards are gaining popularity over
travellers cheques, your Bank has finalized a tie-up
arrangement with Axis Bank for sale of VISA Travel
Currency Cards to the customers of your Bank.

18. SBU - TREASURY OPERATIONS :

The Treasury operations of your Bank primarily
revolve around Government securities and other
debt and money market instruments. The 10-year
Government security market opened for the year at
8.63 per cent. At the start of the year itself, the yields
dipped in response to a sharp 50 bps repo rate cut
by RBI. However, it soon emerged that the monetary
easing by RBI may not be so quick, given that the
economy was trapped in a state of stagflation,
a combination of sticky inflation and weakening
growth. However, with factors like no additional
market borrowing by Government, adequate liquidity
support by RBI through Open Market Operations
(OMOs) and cut in Cash Reserve Ratio (CRR), arepo
rate cut in the last quarter and market expectations
of further cuts, the 10-year benchmark closed for the
year at 7.99 per cent.
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SBU-Treasury earned a net profit of ¥ 72.11 crore
for the year vis-a-vis ¥ 55.03 crore for the preceding
year, largely on the back of trading profits. Further,
SBU-Treasury has successfully improved the interest
income yield from 7.57 per cent for FY 2011-12 to
7.94 per cent for FY 2012-13.

19. IMPACT ON CAPITAL ADEQUACY OF HIGHER
PROVISIONS FOR NPAs OF THE BANK - THE NEED
FOR CORPORATIZATION OF CO-OP BANKS :

One of the consequences of the rising level of Gross
NPAs is that apart from eating into the profits, it also
affects the Capital Adequacy of the banks, particularly
in case of co-operative banks, whose major source of
increasing Net Own Funds is by way of plough back
of profits.

The Urban Co-operative Banks do not receive capital
infusion through budgetary support from Union
Government or State Governments. They cannot
also raise capital at the stock market which only the
private sector and PSU commercial banks can do.
This makes the position of Urban Co-operative Banks
more precarious in a year where economic downturn
occurs. This aspect stands out clearly from our
financials for FY 2012-13.

For last several years, your Bank’s Board of Directors
has been emphasizing and harping on this specific
issue mainly through the Annual Reports, so that
our members realize that a growing bank requires
regulatory growth capital, which is difficult to come if
we remain as a Bank in the Co-operative Sector. You
may re-call that in the Annual Report of 2009-10 under
the sub-heading “Constraint of Capital” appearing on
Page No. 29 of that Report, this aspect has been dealt
with in some details. It was inter alia, mentioned in that
Report as follows :

“Members have to take note that a growing bank
needs strong ‘growth capital’ and members at
their levels are therefore requested to ventilate
the above issues at all legitimate forums to help
support your Board of Directors in their pursuit
of justice and thus support the cause of the co-
operative movement. Yours is a growing Bank and
in order to have orderly growth, some regulations
and laws require urgent amendment so that
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UCBs including your Bank do not experience a
constraint of capital for growth. This constraint on
capital is the greatest cause of concern for your
Board of Directors today.”

Similarly in the Annual Report of 2010-11 under head
“Paucity of capital funds: The sword of Damocles”, it
was reiterated by your Board of Directors on Page No.
50 of that Report as follows :

“A growing Bank requires growth capital. This
paucity of growth capital has thus become a major
impediment in the growth path of your Bank.
Weak capital also destabilizes the Bank. We have
proposed to the authorities as an interim measure
that rather than UCBs having to sell their share
at ¥ 10/- which is its face value, they should be
allowed to sell (and redeem, when necessary, the
shares so sold) at the book value of the shares,
so that we get a temporary reprieve on the capital
augmentation front, pending consideration of our
demand to restore exemption under section 80-
P.” (i.e. of the Income Tax Act).

Further in the Annual Report of 2011-12, under the
head “Capital Constraint”’, the importance of capital
was once again brought into focus by your Board of
Directors. It was stated therein as follows :

“With growth in business, your Bank has to make
big-ticket advances, of course within the limits set
by RBI. In a bad economic cycle, if some of these
big-ticket loans are impaired, the capital adequacy
may suddenly plummet below prescribed nine
per cent and such an event could make your
Bank highly vulnerable. While privatization
(commercialization) of the Bank is not a likeable
option for any of us and while your Board of
Directors would very much desire that your Bank
continues to work in the co-operative sector, if
paucity of capital is likely to threaten the very
foundation of the Bank, prudence would demand
that in future the Bank considers an acceptable
option in the interests of its own survival and that
of its shareholders”.

With the current bad economic cycle as witnessed
particularly in FY 2012-13 and deliberated at length
in this Annual Report, the NPA level in the banking
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industry in general and the NPAs of your Bank in
particular have risen substantially, thereby affecting
Capital Adequacy level of your Bank. Though currently
our CRAR is above 11%, it has been achieved with
the support of such fragile elements as revaluation of
assets and borrowings such as LTSD. Thus it may
be noted that your Bank, year after year and for
the past three consecutive years, has been giving
a ‘Wake-Up Call’ on this capital adequacy issue.
All our Annual Reports have been unanimously
upheld in the respective Annual General Meetings.

Now, as we outline this Annual Report, the Reserve
Bank of India has released the ‘Discussion Paper on
Banking Structure in India — The Way Forward’ on
27" August, 2013. The Reserve Bank in its Report
has acknowledged the fact that in the case of large
Multi-State Co-operative Banks, some of them have
become ‘too big to be a co-operative’. (It may be
mentioned here that your Bank is the largest Bank
in the UCB sector in India). It also adds that these
UCBs are at a competitive disadvantage and can
lag behind their competitor Scheduled Commercial
Banks, as they are unable to provide a wider range of
facilities to their customers. Corporatization could be
the best alternative for multi-state UCBs. Conversion
into Scheduled Commercial Banks would give more
business opportunities to such Multi-State UCBs.
However, as the existing laws governing co-operatives
do not provide for conversion of Multi-State UCBs into
Scheduled Commercial Banks, it will be necessary
to amend the Multi-State Co-operative Societies Act,
2002 and the Companies Act, 1956.

We welcome the above policy statement of RBI.
Your Board of Directors will be closely monitoring the
developments in this regard and in due course will
take appropriate steps so as to protect the interests
of all its stakeholders. It is needless to add here that
your Board of Directors unanimously favours the
conversion of your Bank into a Scheduled Commercial
Bank, mainly with a view to protect it from the vagaries
of economic cycle, which can be possible only with
substantial augmentation of risk capital.

Capital Adequacy Ratio - CRAR :

The Capital Adequacy Ratio for the year ended 31+
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March, 2013 stood at 11.15 per cent as against 12.37
per cent as on 31t March, 2012 as detailed below :

Table No. 25 :

Capital Adequacy Ratio - CRAR : (X in crore)
Particulars 31-03-2013 | 31-03-2012
Capital-Tier |

a. Share Capital 126.13 116.13
b. Reserves and Surplus

Statutory Reserve 454.83 393.28

Other Reserves 700.68 589.75

Profit and Loss Account 86.10 186.07

Sub - Total| 1,241.61| 1,169.10

Gross Tier | Capital (atb)| 1,367.74| 1,285.23

Less: Intangible assets & losses 279.90 182.61

Tier | Capital (A)| 1,087.84| 1,102.62

Capital-Tier Il
Revaluation Reserve 135.96 139.83
General Provisions 79.08 64.55
Investment Fluctuation Reserve 80.00 71.55
Subordinated Debts 120.00 180.00
Tier 1l Capital (B) 415.04 455.93
Total Capital Funds (A+B) 1,502.88| 1,558.55
Risk Assets
i. Funded Risk Assets 12,659.84 | 11,727.41
ii. Non-funded Risk Assets 425.87 437.54
iii. Risk Weighted Assets for 388.13 432.77
market risk
Total Risk Weighted Assets 13,473.84| 12,597.72
(i+ii+iii)
Capital Adequacy Ratio % 11.15 12.37

The fall in CRAR is due to :

» Increase in provisioning for BDDR : In order to
maintain zero per cent Net NPA, for last several
years your Bank had decided to fully provide for
all the NPAs. Hence the BDDR provisions have
increased from3402.72 crore in March 2012 toX
663.48 crore in March 2013, which has lowered
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the Net Profit — thus reducing the plough-back
contribution to Tier | capital and consequently
CRAR.

Your Bank had raised ¥ 300 crore by way of
LTSD during FY 2009-10. In terms of RBI
guidelines, these funds are subject to the
progressive discount @ 20 per cent of the
amount raised every year. As such, only
3 120.00 crore is available for CRAR computation
as on 31.03.2013 and it comes as Tier Il capital.
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WHERE YOUR BANK STANDS :

We have mentioned above in some detail that currently
Asset Quality is a serious issue with your Bank, much
like many other banks in the industry, with of course
a difference of degree of severity in our case, which
arises from the “significant” additions to the Bank’s
gross NPAs during FY 2012-13 and FY 2013-14. We
would however, urge upon members not to take an
alarmist view of the present circumstances of the
Bank.

The risk-weighted assets have increased from >  First because, whatever has happened to

312,597.72 crore to ¥ 13,473.84 crore, requiring
capital for additional risk coverage, thereby
impacting the CRAR.

Though the Revaluation Reserve stands at
% 302.13 crore as on 31t March, 2013, as per
RBI guidelines only 45 per cent of the same
is available for the purpose of computation of
CRAR i.e. only ¥ 135.96 crore could be taken
under the Tier Il capital.

The Bank earned profit of ¥ 112.09 crore during
the FY 2012-13. However in terms of RBI circular
Ref.no.POT.PCB.Cir.No. 45/09.116.00/2000-01
dated 25.04.2001 amount available to the extent
of ¥ 86.10 crore could be taken under capital
after netting out certain amounts payable such
as ex-gratia, dividends, etc. as per the proposed
appropriations.

Your Bank did not undertake any fresh issue
of Long-Term Subordinated Deposit (LTSD)
and Perpetual Non-Cumulative Preference
Shares (PNCPS) during FY 2012-13, due to
lower business growth and higher interest rates
prevailing at that point of time, which would
have increased the cost of the capital so raised.
However, during FY 2013-14, we have applied
to RBI for approval of issuance of Long-Term
Subordinated Deposit as well as Perpetual Non-
Cumulative Preference Shares, to prop up our
capital. We are expecting to receive an approval
from RBI regarding the same very shortly.

>

>

India’s economy has happened to India’s firms,
companies, businesses and industries, which, in
turn, has delivered a “knock on effect” on India’s
banking industry, particularly as banking system
is the soft underbelly of the economy. Further,
whatever has happened to the banking industry
has also happened to your Bank, we being an
integral and a very small player in the sector, we
cannot escape from the consequences of current
economic stagflation.

Secondly, by maintaining the Bank as a Zero Net
NPA Bank and by fully providing for all NPAs
through profits year after year for past nine years,
we have created a reserve of over ¥ 300 crore
(i.e. surplus BDDR provision) which can take the
load of making statutorily required provisions
towards the growth in our Gross NPAs. This will,
of course, take away our hard-earned status
as a ‘Zero Net NPA Bank’. However, current
extraordinary economic circumstances do
demand extraordinary responses.

Thirdly, the Basic Business and Revenue Model
of your Bank is robust. It is important to notice
and note here that its ever-increasing NPAs
may have shaken your Bank but they have
not hobbled it. The strength of our BASIC
BUSINESS AND REVENUE MODEL can be
gauged from the fact that even when the Indian
economy is passing through dire straits, your
Bank’s financial results for 2012-13 show the
following achievements :
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® During FY 2012-13, total income of your
Bank exceeded % 2,550 crore.

® Gross Profit for the FY 2012-13 was at
I 482.35 crore as compared to I 411.33
crore in FY 2011-12.

® FEveninthe prevalent depressing economic
circumstances and resultant pressure for
re-pricing of advances at lower rates, your
Bank could achieve a Net Interest Margin
(NIM) of 3.30 per cent at the year end.

® During FY 2012-13, Net Owned Funds of
your Bank rose from ¥ 1,715.69 crore to
1,961.31 crore.

® The Gross NPAs of ¥ 663.44 crore have
been fully provided for from profits and we
have maintained your Bank at zero per cent
Net NPA as on 31st March, 2013.

Apart from the foregoing, it must be remembered
that since the Gross NPAs of the Bank as on
31t March, 2013 at ¥ 663.44 are fully provided for
from our profits, all recoveries from the said Gross
NPAs will be added back to the Bank’s profits
in the ensuing years, thus further strengthening
your Bank’s financial profile. These are tough and
challenging times for the Bank, but we assure you
that with enduring values, strong leadership and our
committed and productive workforce at the Bank, we
are confident of meeting all the challenges squarely.

HOW DO WE SEE THE FUTURE :

The key to our success so farhas been our value-based
approach, holistic understanding of issues, forward-
looking outlook and futuristic policies. Over the years,
we have built a culture of being open, transparent and
confident. We have no doubt whatsoever in our mind
that India will soon emerge out of the current morass
and it will be reckoned as a very important member
of the comity of nations in the world. Indian economy
will start looking up very soon and those who continue
to steer their organizations with faith in India’s destiny
will succeed in taking their institutions from strength to
strength. Your Bank will continue to remain engaged
now in mending what we can and in future it will
partake in the vibrant and luminous destiny of India.
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20. APPROPRIATIONS :

We propose the following appropriations from
Net Profit for the Financial Year 2012-13 :

Table No. 26 :

(in lac)

Particulars 2012-13| 201112
Transfer to Reserve Fund (25 %) 2,802.28| 5,889.23
Contingency Reserve (10 %) 1,120.91| 2,355.69
Provision for payment of contribution to

Education Fund of N.C.U.l.(1 %) 112.09| 235.57
Proposed Dividend @10% (Prev. FY 20%) | 1,213.10| 2,181.58
Provision for Ex-gratia payment to

Employees @10% (Prev. FY 20%) 1,350.45| 2,311.03
Building Fund 0.00 0.00
Members' Welfare Fund 50.00 50.00
Provision for Staff Welfare 10.00 10.00
Provision for Public, Charitable & Co-

operative Purposes (1%) 112.09| 235.57
Investment Fluctuation Reserve 1,735.00| 845.50
Special Reserve 1,000.00| 1,500.00
General Reserve 1,700.00 | 7,940.00
Balance to be carried forward to the next year 79.91 76.73
Total 11,285.83 | 23,630.90
Dividend :

Your Board of Directors recommends a dividend of
10 per cent for the year ended 31st March, 2013.
Members' Welfare Fund :

Your Board of Directors recommends contribution
of ¥ 50 lac towards this fund. After this addition, the
total amount in this fund will be ¥ 748.50 lac. During
the year, 1,058 members availed of reimbursement
of the medical expenses and expenses for medical
checkup facilities.

Sixty-nine awards were granted to meritorious
children of members.

Ex-gratia to Employees :

Your Board of Directors recommends that a 10 per
cent Ex-gratia be granted to our employees for the
Financial Year ending 31t March, 2013.

Provision for Public, Charitable and Co-operative
Purposes :

As permitted under RBI Circular No. UBD.(PCB)/
BPD/Cir/43 dated 11" April, 2005, your Board
recommends an appropriation of one per cent of the
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net profit i.e. ¥ 112.09 lac, for public, charitable and
co-operative purposes.

Special Reserve :

In accordance with Section 36(1)(viii) of the Income
Tax Act, 1961, Urban Co-operative Banks are eligible
for a deduction in respect of profits earned from
eligible businesses e.g. profits earned from loans
and advances granted to industries, infrastructure,
agriculture and housing sectors. Twenty per cent
of such profits transferred to a Special Reserve will
be eligible for deduction from taxable income. Your
Board, therefore, recommends an amount of ¥ 1,000
lac to be appropriated out of profits derived from the
said eligible businesses, towards Special Reserve.

21. CORPORATE SOCIAL RESPONSIBILITY (CSR) :
Global Konkan Festival 2013 :

For the past few years, the Global Konkan Festival
is being organized as an annual event in Mumbai by
the Konkan Bhumi Prathisthan in order to showcase
the natural beauty, tourism, culture, folk art, industry,
food and agriculture of the Konkan region to the
world. This year this annual event was held from
4" January, 2013 to 7" January, 2013, the aim
being once again to highlight the glory, bounty and
economic potential of the Konkan region. Your Bank,
which originated in Konkan, has been an important
supporter of Global Konkan, since its inception.

Ideal Shareholder Award :

Since FY 2009-10, your Bank has introduced a
scheme of felicitating one shareholder every year as
an Ideal Shareholder (Adarsha Sabhasad). We have
over 1,72,000 shareholders and from among them,
one shareholder is selected each year as an Ildeal
Shareholder by the Bank based on his achievements
as a person and also on his loyalty and contribution
to your Bank. This initiative has enabled us to
further deepen the bonds between the Bank and its
shareholders.

This year, the Ideal Shareholder (Adarsha Sabhasad)
Award was bestowed on Shri Kirti Bhaidas Sanghvi.
Shri Sanghvi is the Chairman of Hindustan Pencils
Pvt. Ltd. Shri Sanghvi has over forty years of
dedicated work experience and under his able hands
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and guidance, Hindustan Pencils Pvt. Ltd. has gone
from strength to strength, becoming the largest
primary school stationery manufacturer in India
today. Under his leadership, the Company grew
manifold, and many varieties of stationery products
were introduced in Indian and international markets.
His vision enabled the Company to spread its wings
and set up a new manufacturing plant outside India
in Sri Lanka in 2010.

Shri Sanghvi is also working for the deprived and
disadvantaged sections of society. Amongst his
many roles, he is one of the trustees of Rajula
Education Trust, Rajula, District Amreli, Gujarat,
which runs colleges and hostels exclusively for girls.
He is also one of the trustees of Nataraj Education
Foundation at Vile Parle in Mumbai, which provides
higher education to students on scholarship basis.
In addition, he is one of the trustees of Nataraj
Research Centre, Bhavnagar, which has built Asia’s
first building for educating handicapped students.
Shri Sanghvi has thus proved his dedication to the
important twin causes that can shape our nation’s
destiny viz. education and the girl child.

Shri Sanghvi has been shareholder of your Bank
since 1975. His company, Hindustan Pencils Puvt.
Ltd. banks with us almost exclusively since 1965.
We all at the Bank are proud of Shri Sanghvi’s
achievements as also his fruitful association with
your Bank.

22. OTHER DEVELOPMENTS :
A small step to turn Global :

Your Bank participated in the three day exhibition jointly
organized by Maharashtra Economic Development
Council (MEDC), Anand Trade Development Services
of Mumbai, Gulf Maharashtra Business Forum
(GMBF) and A2Zee Events from Dubai. The show
was organized to display and make available Indian
consumer products to the people in Dubai. The theme
of this mega event was to promote the rich business
and cultural skills of Maharashtra on a global platform
and your Bank did not miss the opportunity of being a
part of this event as it was a wonderful opportunity for
your Bank to shake hands with an enthusiastic Asian
community living outside India.
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There were delegates from twenty countries with 150
entrepreneurs at the show. We had deputed Mrs.
Madhuri Kamat, Asst. Gen. Manager and Mrs. Aditi
Sanzgiri, Chief Manager to make presentations on
behalf of the Bank. They performed a splendid job.
The event had good media coverage with “Khaleej
Times” — the leading newspaper covering details of
each participant in the exhibition. The event was also
covered by “Zee 24 Taas” channel. Our Bank stall was
put up in the most prominent place and attracted lot
of interest. The promotional pamphlets and standees
imparted a professional look to our stall. Apart from
our loyal existing customers in Dubai, prospective
customers also visited our stall. Amongst all the co-
operative banks, your Bank was the first and the only
Bank to have participated in this event.

23. CORPORATE GOVERNANCE :
Composition of your Bank’s Board :

The composition of the Board is governed by the
Multi-State Co-operative Societies Act, 2002 and
the Bye-laws of the Bank. As on 31t March, 2013,
there are sixteen Directors on your Board in addition
to the Managing Director. The Board includes
eminent persons with professional expertise and
rich experience in Banking, Finance, Civil Service,
Education, Sports and other fields. As against the
stipulation of RBI of having at least one Chartered
Accountant and one Banker on the Board of Urban
Co-operative Banks, your Bank has three Chartered
Accountants and seven Bankers as its Directors.

During the period under Report, twenty-five Board
meetings were held.

Co-option of Shri Jagdish Pai K.L. in the Board :

Shri Jagdish Pai K.L. was one of the persons elected
unopposed on 10" August, 2011 as a Director on the
Board of your Bank, along with a team of fifteen other
directors. He could not however join the Board as
he had not received the permission from the Central
Government, which was required by him as he was
a former Government appointee in his capacity as
the Executive Director of Canara Bank. Later, since
the ‘cooling period’ prescribed by the Government
of India was over, Shri Jagdish Pai K.L. offered to
accept the position as a Director of your Bank and the
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Board of Directors in its meeting held on Thursday,
27" September, 2012 co-opted Shri Jagdish Pai K.L.
as Director of the Bank.

Shri Jagdish Pai K.L is a rank holder in the Bachelor’s
Degree in Commerce. He is the former General
Manager of Bank of India and later, Executive
Director of Canara Bank and has rich and diversified
experience, having worked in Corporate Banking
and having effectively led various zones of Bank of
India where he was working earlier. During his tenure
in Canara Bank, he was responsible for handling
various facets of the bank’s business including
Corporate Credit, SME Credit, HR, Vigilance,
Premises, Information Technology, etc. Your Bank
has richly benefitted from his induction in the Board
of Directors.

Sitting Fees :

Your Bank had placed an amendment to the Bye-law
No. 63 in the last Annual General Meeting held on
27" September, 2012, in respect of paying fees to
members of the Board of Directors except Managing
Director for attending meetings of the Board of
Directors. All the members at the AGM supported the
amendment in the Bye-law wholeheartedly and the
said amendment was passed by the General Body
unanimously.

Further, as required under the Multi-State Co-
operative Societies Act, 2002, a letter under Ref:
SCB:94:ASJ:562 dated 15t October, 2012 was written
to the Central Registrar of Co-operative Societies,
Government of India, New Delhi to seek approval to
the above-referred amendment to the Bye-law No.
63. The approval was issued from the Office of the
Central Registrar of Co-operative Societies, New
Delhi, vide their letter No. L-11016/6/85-L&M (Vol.II)
dated 14" November, 2012. Accordingly sitting fees
are being paid to members of the Board of Directors
for the meetings of the Board as also for the meetings
of sub-committees of the Board.

Loans to Directors :

No Director has borrowed any monies from your
Bank. This has been a healthy tradition in your Bank
and has been enshrined in Bye-law No. 55 and Bye-
law No. 63 (c) many years ago.
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Whistleblower Policy :

Good governance and transparency has been the
hallmark of your Bank and over the years, we have
been taking initiatives and adopting systems to
ensure that this tradition remains vibrant. One of the
initiatives undertaken this year was the drawing up of
a Whistleblower Policy for your Bank. What makes
this unique is that we have done this, suo moto,
without any mandatory directives from RBI to Urban
Co-operative Banks in this matter.

Whistleblowing, inits simplest form, involves reporting
of wrong doing within an organization, either to
internal or external agencies. In terms of this Policy
of the Bank, any employee of the Bank, depositor,
borrower, shareholder, member of the public, having
sufficient grounds for concern, can lodge a complaint
pertaining to the acts of omission or commission
by any of the functionaries of the Bank to the
Ombudsman appointed for the purpose. Currently,
Mrs. Sudha Sivan, Deputy Managing Director and
Administrative Self-Regulatory Authority (ASRA)
in the Bank acts as the Ombudsman. The Policy
Document, approved by your Board of Directors has
been uploaded on the Bank’s website also.

Working of Committees of the Board :

The Board has constituted Committees, which
include Directors and higher management, who take
informed decisions in the best interests of the Bank.

As on 31%t March, 2013, three Committees of the
Board were in place during the period under Report
viz. the Executive and HRD Committee, the Audit,
Accounts and NPA Management Committee, and the
Merger Committee.

The various Committees and their scope are as
follows :

Executive and HRD Committee :

The Executive and HRD Committee of the Bank
looks into HR and training issues, formulation
and implementation of action plan for sustaining/
improving the quality of the Bank’s human resources,
disciplinary and accountability enforcement and
welfare measures for employees at all levels. It also
takes decisions on all operational matters excepting
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sanction of loans/advances, decides upon branch
expansion, acquisition of premises on purchase or
lease for branches/offices, approves expenditures
and costs in relation thereto and also considers
any matter which requires urgent consideration.
During the year under review, eight meetings of the
Committee were held.

Audit, Accounts and NPA Management Committee :

The Committee provides direction, oversees the
total audit function of the Bank, follows up on the
statutory/external/concurrent audits of the Bank and
ensures strict adherence of RBI's guidelines and
directives from time to time. Twelve meetings of the
Committee were held during the year. It deliberates
on progress of the recoveries of overdues and NPAs
and decides on issuing of securitization notices
and possessions of properties charged to the Bank
to expedite recoveries. Excepting respected Shri
Madhav Mantri and Shri N.R. Warerkar, all other
Directors are members of this Committee.

Merger Committee :

The Merger Committee has been constituted to take
appropriate decisions on feasible mergers of weaker
/loss-making co-operative banks as also to oversee
the affairs and provide directions to Gandhakosh,
a SBU formed by combining the erstwhile seven
merged banks, and also to its different zones which
are created to look after the business of the erstwhile
merged banks. It takes all operational decisions
relating to Gandhakosh SBU, which is virtually run
as a ‘Bank within the Bank’ to keep a focussed watch
on the progress made by it. During the year under
review, three meetings of the Merger Committee
were held.

24. MEMBERSHIP :

Your Bank has 1,72,282 members who hold fifty and
above fully-paid shares as on 31t March, 2013. The
number of nominal members of the Bank stood at
5,78,363 as on 31t March, 2013.

25. APPOINTMENT OF STATUTORY AUDITORS :

Your Board of Directors recommends the appointment
of M/s Kulkarni & Khanolkar, Chartered Accountants,
located at 13/14, Bell Building, Sir P.M. Road, Fort,
Mumbai 400 001 as the Statutory Auditors of the
Bank for the FY 2013-14.
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26. DISCLOSURES:

As per the disclosure norms stipulated by the RBI,
we hereby declare that insurance premium to DICGC
has been paid upto 31 March, 2013 and there are
no arrears payable to DICGC.

27. SARASWAT INFOTECH LIMITED (SIL) :

SIL, the wholly-owned subsidiary of your Bank,
completed its seventh financial year on 31t March,
2013. During this year also, SIL continued to provide
IT infrastructure and services to your Bank.

We enclose hereto a Report of the Board of Directors
along with Audited Profit and Loss Account of the
Company for the period ended 31t March, 2013 and
Balance Sheet as on 31t March, 2013.

Reinstating Information Technology Department
in the Bank :

As mentioned in last year’s Annual Report, you are
aware that RBI had issued a Show-Cause Notice to
your Bank on 19" April, 2012, which pertained to the
Bank’s subsidiary Saraswat Infotech Ltd (SIL). RBI
has pointed out that the Bank was not maintaining
“arms’ length relationship” with its subsidiary as
required under RBI’s approval letter for the subsidiary
and this is borne out by the fact from the financials
of SIL which indicated its over dependence on the
parent organization, even after a period of seven
years of its creation. Nearly ninety per cent of the
revenues of SIL have been coming from the parent
Bank. RBI, therefore, asked your Bank to reinstate
its own Information Technology Department in the
Bank.

SIL has been providing Core Banking Services on
a SaaS (Software as a Service) basis to a few Co-
operative Banks spread across India. SIL has also
been offering its ‘Swiftcore’ - Core Banking Solution
(CBS) on a licence basis to a few small-sized Co-
operative Banks who have set up their own Data
Centre. All the Banks availing SaaS services or
services on a licensed basis are very small banks
having generally a branch network of 5 to 10
branches, with modest financials. Core Banking
Solution of late has become a ‘commodity’ offered
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also by many small and medium-sized Infotech
companies spread across the country which has
intensified the competition amongst the players.

When RBI mandated adoption of Core Banking
Solution by all banks in the Urban Co-operative
Banking sector, in order that its members get a fair
deal, the National Association of Federation of Urban
Co-operative Banks (NAFCUB) floated a tender on
behalf of all its member Urban Co-operative Banks
in March 2010. The tender sought the offer price for
Core Banking Solution (CBS) on a revenue model to
be offered to all the Urban Co-operative Banks in the
country. Severe competition amongst the players led
to offering of services at prices, which in the opinion
of SIL, were not adequate to cover the costs. The
lowest rate so finalized has become a benchmark
for the companies offering Core Banking Services
including SIL. SIL has therefore been compelled by
market realities to offer the services at and around
the rate finalized by NAFCUB. The rate so finalized
is very low and casts on the Company, heavy
responsibilities such as :

» Maintaining the databases of the banks under
SaaS, safe and secure at its Data Centre as well
as at the disaster recovery centre.

» Taking the onerous responsibility to ensure
data-integrity, its non-pilferage as also guarding
it against any misuse, interference with, or
manipulation.

» Provide primary lease line connectivity and the
standby connectivity.

»  Carry out daily and periodic operations.

» Providing online support to the branches on
24 x 7 basis.

The business model of SIL therefore is high volume
and low value in nature. (SIL has 34 small co-
operative banks on SaaS with 342 locations, 10 small
co-operative banks have been using its Core Banking
on a licence basis). This model therefore is no more
lucrative and profitable for SIL. This model is of low
margin and hence puts pressure on profitability of
SIL. The revenues of SIL from business outside that
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of your Bank, therefore are infinitesimally small and
they are unlikely to show any substantial increase in
the near future. The “arms’ length” issue raised by
RBI will therefore keep on cropping up in future too.

Your Bank has therefore thought it appropriate at this
juncture to set up its own Information Technology
Department as advised by RBI to reduce the
dependence of your Bank on SIL. Your Bank has
informed the decision of the Board to SIL in this
regard and effective from 1t July, 2013, Service
Level Agreement with SIL has been abrogated. In
view of this change, Bank would absorb some select
employees of SIL, many of whom were employees of
your Bank earlier and who were providing functional
services to your Bank for carrying out software
development activities for your Bank on behalf of SIL.

SIL however would provide services for managing
the Data Centre and network of your Bank and
would also help Bank carry out customization-
related changes and facilitate Bank to provide new
technology-related services through various delivery
channels. The Board of Directors of your Bank and
of SIL will take all necessary and consequential
decisions to further the separation of SIL from
your Bank, such as withdrawing its investment and
infrastructure provided to SIL so that it becomes
truly “arms’ length” and a company independent
of the Bank. In this process, your Bank will take a
humanistic view of the employees of SIL, who will
be rendered surplus consequent upon withdrawal of
your Bank’s business from SIL and try to work out
an arrangement that will help accommodating most
of them. The Board of Directors is confident that this
proposition has your approval.

28. OBITUARY :

We regret to record that during the year, some of the
shareholders, employees and former employees of
your Bank passed away.

The Board of Directors offers its deepest condolences
to the families of the bereaved.

We pray that all the departed souls rest in peace and
may the Almighty grant fortitude and strength to their
family members to bear the irreparable loss of their
dear ones.

> Saraswat
Bank

29. GRATITUDE :

Your Board wishes to place on record the appreciation
of the support which the Board of Directors and the
Bank has received from all our shareholders and
other stakeholders and thanks them profusely for the
confidence and trust that they have reposed in us
and the Bank for all these years.

Your Board would also like to place onrecord the deep
sense of gratitude to the authorities of the Reserve
Bank of India, the Office of the Central Registrar
of Co-operative Societies, Government of India,
New Delhi, the Office of the Commissioner for Co-
operation and Registrar of Co-operative Societies,
Maharashtra State, Pune for their valuable guidance,
support and co-operation. The Board is also grateful
to the Registrars of Co-operative Societies of the
States of Madhya Pradesh, Karnataka, Goa, Delhi
and Guijarat.

The Board of Directors places on record its
appreciation to all sections of employees for their
loyalty, dedication and wholehearted involvement
in achieving the goals and missions of the Bank,
including providing excellent service to all our
customers. The Board of Directors, in particular,
recalls with deep gratitude the co-operation being
extended to the Bank management by the Employees’
Union and Officers’ Association of the Bank.

Your Board wishes to assure all shareholders that we
will continue to strive towards attaining better results
and excellence through continued professional
commitment to achieve and exceed the ambitious
organizational goals that we have set in the form of
Dr. Adarkar Missions.

For and on behalf of the Board

Ekanath Keshav Thakur

Chairman
Mumbai, : 5" September, 2013
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3MME. IR 599 |1 3T UrSges @IS
JHIRAT AFEEIS Txd SN FROAR Sell. &l
IR Ses AAAEG  dHE Hisde
TSIl 10T € AT risk weighted ATemra
R TIDH S YRV Wiedel, 9 TIP Falh [CIR-9
USTd T 4.4 TRP o ISP Sfaac feaR-9
ieadl a1 M. e AT BledTe &l Jebral
HiSdel! 9T 7SI Blsel.

T AT IRE

Feipsa IR ReE 9 T FEem
TORN P AAH Tl URAM JUITBRAT FRIET
SR el TR kT &A1 JRT HRUGRAIS! aara
e fAReT: ATH-SfhT BRI R SogH
IR R 95 w1 <ixeri=a qredyie ot
JIIN P AdEHNE ST IRAHT ISt g
ST e fasgeTer M et ad arE
AT BTIGT S ATEHIT Bget. &Y IRarT gfcka ot
PROGNITS! 3T Rere debal AN TegR <. f9rat
STl T STEAETIRITC] U SAfAcl THOATT 3iTell
SIS

fa=irg g (Financial Inclusion) :
RTHTSTICTCT Hd T ehioRid SichT JaT eraduarT!
HESRIDH g AIFHALND AT SRS AR B
ST o A JAed. A1 SHeTaSTaoia”

AR
o 9%

T IR Re1E 9o FRI507 3aUIR 31, & Sfaial
Td i1 T Fad TRl SHSTArAT TR
fcaT JMRd. & WA T WrA fohaT
gfaen vaEl Sifidel M. ddhide SNielel
e A-wie (No-Frill) @wigr s
TATETATT wUART PRI TRl o, &
G forAT R JMagdehar IR e,
Rre YFhH AU 9 PIGUATAl W gfaer,
Solgg e gladl, U.ELTH. A SR ad
YEHIIT deraed! diieoid el Mevel Rere
Jop+ foer emRe.
TRGF ReE@ db7 SfcR-d 3d @i
gIiaRUIeEerd (Intra-Bank Deposit Account
Portability) fRd SR drel. RIS AT8hrAl
TRIgHHE/ fAaRora=e .3 . 3TR. (MICR)
d SRUH.UHI. (IFSC) @dredl Aifdl <o
dYTPRG HRUAN 3Tt AT AR FR=AT
WIABRAT 799 &.ag d. (KYC) TwE R
PRI 37Tl
EGQKS HISMIS! :
> df et (genRa) 2099 e dfh g
Jae, 9%8] MY IfhT duier dfae, ajto
Iid AN BrEl IR AT AT
3aUgT SAel. & BHIEURR WRAE R
9%, Jhred THIABIA] SUBIichgd fafdy
hRAN Hifgell ARTGH T AU s L.
> URAY Re@ dpa dohiedl ToHHIiBpINIG)
g CAMEL  ggagsit  INROADS
(Indian Risk-Oriented and Dynamic Rating
System) Tgei STHAT 3NV SRl AR,
> FUPb THYE TUN Q090 IR WG Sbie
T ARl 3TFetet Hfd o (STaET) SRy
HROATAT AT (AT PHRoITT 377,
> YRAY RIE b Pre a9 Folac=e
AR B FGERNIA SEW BHl
FROGTHNT T FR&T ATGAvaTehiRal AreRids

< STER el 3TT2d.
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AR
o IF

3) AR AESNY AT AT 2T TSHIS)

AR T FehT & HR JfehT &1l Ueb BT qo7
HETaT YT M. Sddurg Z.3( &l PIcia 3t
&N depichs ST SR, Tieh! HERTS IIUTT areT &l
% 9.40 &I PICI ST 2. TT &S] FETHIBROMIIS
IR ReiE 96 dordes Ry guron R &dd
KK

IRA Ry dh N ad 2093-93 7 AWK
RTEHN depiehRal Glellel LRV 1] BT,

o AUTTFARY 2093 AT YR TRBRA SARFAES|
3fe R00Q WL ‘§% N Y| AN g
3T JHIREAT g AEHN dhiTEl
PRI B [Herdd a7elt gaser defl.

o TR WEHN Jahrdl s IRReN HAgad
el TN &N I e TRl SR
I RO SEad d TR1a] RINer 7 R,
TR ReTeE o SIT BRIt TN ST Agal

ANICE XUl Sledl.

o %200 PIEA R WAL el AR TEBRY
JBi JMY.UP.AR.G. (IFRS) & AR
f2eg Tomel TpRvaN TR RTEE, 37 gE
QUIT AT

o AFRY FEHRY debT ST TgH0T ATHHTIAT HeATA]
TiQUel 4 Tah JAfdP HANT I 4 AR
Tedhol (MAfMeE &Fiaea - Priority Sector)
HSR RUTH IR AT heITd, e Haerd quard

3T,
o NN, ST g AeHad] FEBNI Sbi &l oAl

PR A TRIDBRAT Hol AR B T3, &l
gRUTE MR RSE e IR dHRudNd
3TAT.

o % (SARFAES|) @FREicRd  HogRi=
HleNiee  HeHadl  geldrgich  Hifgdl  Weford
o FHARI. (KYC) Sihid eawidsid &
ITSTINIS! IR URATEl 3N IR BT
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T1f¥eh 3T8aTeT 9R-93

TINIEN, SUpe INIdERR A= &
TR AT SUTT AT,

8) & IS IEEATAT JETS - ‘UTEF g ST

3MSThIeT Jebl NI ATEHT Ppdews b GichHich
ST AT YT dehiaR 3aell Sl IRy aabT &l

AEHT HGRAMI ST B PN AT Wiasran
Qe TR} Ml T & TTEHTN SR NI AT
HEwd SOk g WA 8 AR g8 BRudaR W ol
RISl T FHIE Tgeh Teblel TR STl ATeeh &
3T, BT AT GRS a1 [Aqurran =7a1 74 37R.

AT ek & GAR d WU Alech A, el
dfehigel qoi el 3Mg 9 o WalT faaR B
TETRN bl W] SeSal. YT b

e IEHMI TERT, (Customer Segmentation).

o Ty wregw TRAIGR

Integration).
o GEIRSG Il (operational excellence).

o RS Al TR MBS M SAGHA faqor
(Real Time Cross Selling).

o URHAARIT fAHRIT deted! Jfae,

T TREIER fafdyr geR=ar Jar-Jfaen Tr=wd!

S hedT SR,

o IR fafde wpR - TRftor | fAmeE [ =d
| HETR
3T o) STTed & ST FAGY TeiRetel 3. e
IRIOT TR VI ERFS MBS T 94,000
T TgBS AR BRI, THF BIC AR,
ST ReRMgA  elel I BRAR
SIS TEHARl Hal qRiaA!. EERERT Tl g
HEFRKIA 4 R AMEHIBRAT TR
3MenRe Jar-gfaemer gRiaa.

o ARy v e - Pz UEE [ Ag T
W SEUNT | WIS ATTATAD ST :
Nl 4 JHRAT NS 07 fafder gz

(Multichannel




qifiied 3rEareT R093-93

fveie doirer fAfdy doFmREl uedhs 3fTed.
A aR]-RIg! Tebot, dre-idhor, QeI Hol,
Sler feoige oM, AR ol SR ASH
NEICRIR

o fAfdy vy SRS Jfawr Suey -
0. 3.0 /Mg dfb/deme afd :
[T Alfgell G I Argehin o forer
SIS A MM 3T oS A AR B
g SUR FAT SN, YT S A
T AR 9RRIE 94 Heel, Foal S @Rd
(Anytime, Anywhere and Right Now) & #3

U §d e SfhT gaen R e,
BT JATI0T AT T el THS PIARTH
31T T (NP C1) 2T STTedTgR d S9THR IRiRetedT
TATHER S GhH  HIevdrl, @aKRiel
fRIcelch YapH IO d JIhH G QI
TRIART RO Jlaen It Ho el
3R, TR gexAe dfbT g AaEel ShTgR Tovr
TTEHITE! BT Pel 3.

o fafay wepr=aT YA TEiEROT=T [l -
GG Fhe SR G W CC B R RS
farerarfRT ot

ITR.ET.SN 0N, T O.3.T. €. &1 GfAEgR Aehie
3T WA 3 b e WAHE STAGTA
RRH ERAAIANT Rl At & GRAe Mae dopa
3T ReRTaeT M. Ia, ST, et +RoT arem
Bicdl / fR®I% I FaeR §.39.99. gfasgd
FHRT . & GRAETE S o TTEehieniRa
ST kel IR

o URHNARR fasRie e :
3Tl R AMEHTHD L B Ml dab ST,
TS Tl ehe] & NI DA Jeiel
3BTV B el ST Y, “ 3Tl AEDh 7a godl
I <A . TTEH TN T T AL, el D
Mg a1 Hal-gfaeil ue dxard, &

AR
95

IRYERIT Q0 8 el Haied g, TR d-
A Ao ST Bk e e S fafdy
TR Flaen RIAA! 1 b= I Aghre
I I VehedTHeRd AT AT SRl
ST, IS AEHA TR INEEH, I
Joh 3 UHRAT A I T G BNl
S AT I el e, TRie Pral Sdl
IS QT ATTID AFURY HAM Iahd I
TS IR 3T MR,

AT sh. 3 (?’)
3. fafryr @l e | fmee | gmio
5.
9 W‘ﬂ%:lqﬂ@@'lﬁ 3,00,000( ,00,000| ,00,000
o Qﬁl’dﬂ'@@]‘c\'f 90,000 9o0,000| 90,000
3 ﬁqﬁﬂfﬂq\@ﬁ 4,000 3,400 9,400
Q |fere Mo 99 @R 9,00,000| 9,00,000( 9,00,000
Q WWWE@ 4,000| Y4,000| 3Y,000
& qere 9o T 4,000 4,000 4,000
ORISR REEREES| 9,000 400 Y40
{ |39EF (Minor) sad 900 900 900
LEIG]
R |SEh e/ I T em 0 0 0
o 94 @R
feq : 9y WL, 093 AN IO P2 4

TR Tl G BN 3d1 Aroi-Td! SO HRoATd
A 3R, & Toh2 <21 BT 3 Tt 3R &N AT
‘IR dep Yo 3 AT 3 ATHRRYT hRUIT 3l

3712, & AISTaIeTe dTe a1 S ST T Rieetas
% 4,00,000 Y AT IR

Rt vz fafder Ffaerges TrepiHT SToe TRSTSHIT
G FaevareT g SueT e, S e dae
HTER HO! B AEHNIS! Ueh &G I 3T, TS

st MY IR JETS & MUl dopd i

A A IRTAT, TSI T AT
Ugpfoetal TMEHIMIT FHTI dotet 3TTR.
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AR
I
4) 3T AR : A&7 T 9,00,000 BT

HEdThiel TR :
IR S AT DY, AT Tobt . SRR
fArer SicFia IR cwie IR Ae<aTshiel ST
feiRa Pelt amed. Al ufdel A W oo <.
SRR e | 9 11 9o MLiRa detean gacit e
JIRINI I el M. Ageldd <ol FUord .
MRS AT 11l & T4o,000 HIEIT T 39 ATE
209 T Ul PRI 377, IR ST TSN
3Mfefep wEr $7eb & TS &1 IuTa STl el
FARTIGGIAR T2 HIST IR =L 37T, STgaTetasid
AT JbaAT THUT FITR T3§,960.94 BICIR
R, Ut ST S5 e JRTeledl eI
Fole AR UedT g guter o
BRI Ecfeled] Hael JfasamHe Fa<TRIRie a6
2 Aifaa faet.

SFRTAT WA 3R Y, AN Juid AOT=AT AT
M AN SN 9 JMARYNM 9ER S
IR GIhS TeH aIcdldd $. I Iuie i<l odl,
fOhRepIes ol g STH SoiTd] ATTNAD Hol aeAuITeR
W et =, <und onfdie Har ardmaRyT SRR
IMER®R A || iRl SRfdetelt R oo,
T 4o,000 WWWHWWW
qu} HRUGTAT AT T eIt

§) WHIENTY f3umT

U 9 PG FHHATITA WRAH BROT, HHATAT
ST 9 BIeleard fafdy SuspAigR WX =T, dfh
AN SR W AR NS araraRoI
RUY, JebT BXfdetell SR MSVITIIS! TehT S AR
STl HHTERI TR RO IS AT HIFT Fe
A9 sifeRa yoeTeier oTR.

9 SHTYH fIMRTA SEardayid Saeee 9rad:

o YT TheAT SINIIS TRHTOT FFA HRAT
IAfAvT=IT SYHY :
IS fIeR Hod dopa el He® d Io
UETIBRT 3T R STATfIeh IRHATT 3RTetell
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T1f¥eh 3T8aTeT 9R-93

Ivem (World Class Organization) s-ifdvar
A I IR IBA 3. & AR o
& T L HYART 093 A U TRIE0T ITeHHA
MR HRUATT STTAT BIAT. &N UFRALTOT IUHTT
Jolidl Fass dad Sod SIS SarTA
BUITT 37T

AR EHHETATATS! HIR0T - 2093 :

TN §b Fd =T, fadioe: dfgen ee=ar=i
PIATTITC BTH BRATT YRIET, DA g T D
FIATERYT VIS Hicdg 3. NS AaTidh
P RIAT PRI Boar=dl J0TAT TN
RUiRT Bremadia FaRvaNS: Tt TR IfRd=h
LAY ol AR, & IRATHEY AMgea depzar A1
aRss afen Sea eItz Aed ‘A=l #300
TR o = g, Y. doron ford anfor
‘TR <1 e e e = ufafad, simch

Ioodel JaR I RN .

Y= FIRATYH (Wealth Management) Faat
i yrade afhT AT aReeE 2093 :

9% TSNS FasTd ol raRmETE gfaen
I HRUGRNIIS! ST Il ST 31T, AT NI debetl
ol A=A FASTHIAT ROl ATl
U= o] HeRiral AMTeTehar 3. &l fasamar
e TRe SfebTT SMf¥mm aRve, AT 3 Fuey
Free-Tel Ay, IR I 93 9 9% A 093
AoN IR BN, AU dp & IRISHIS!
Y. GRIT SFHR (FRTHGRAE) - AEM fam,
Ta49 Ao fAvrmer (T.emaLg.) @ eforr
qIe (RIS AR ), 5. S TRER
(TazT®) T 5. WiAel R (TARATID )
i1 ATHifehd et BId. T IRYST Srvedie aidh,
A Tel. T IRYSHS AT IMfB=ai
IRUTPRE G FARATIH, Wieddd ST+
I gg! I gfierr 9 S et Wiasr e
TTEH Uil FIRAITT ool SIS 71for
AN TS ARe G9 Sevarel 3ifee




qifiied 3rEareT R093-93

AR
o 9%

el IeTe BRUGRNIIS! TN SR SYANT Bgel. ¥ IREIGHd Jebict E9TRI BHATATN MR G T

‘T i fges FHErEi ‘o i
e

3T SF. JMMEREHR AT 11l T Tuo,000 BT
AT IR I GREATIT 3T, 7R Jabt of
FHHAR . ITSRPR e || =7 IR Ifeeegei=n
BB AT dope] BRI BN, T A
JASISBIGIR TR ‘31 St A1 S
fof ST OITer SR, AR 9 ofteT 209 IR
fafdy gefaRier 9]y wHEIAT STl YT
JMYR ‘T AT ‘31 ST AHIG SUTT 3Tel.
FHHAN WA

3T Sl dTed STIUTRT aITg g fafder romirean
AIUHRIS AFUIR A& AR o 3]
m eﬂgmaaﬁ 44 FAIT HHARIE WA aﬁv?r

AT . 8
anfefe a¥ 209-93 et ThelId FHEARY RN
T 9% g e FHARY
39-03-309 AN HHARN! N I | 3,689
T4 2092-93 Tl HHART ¥Rl 44
@UTQ:T@JIT ¥,300
0 Y 2093-93 At I TG el
HHATI T
q e 3
R =i 2
3 IS HRRGY g 9
¥ gl LY
4 AN (Termination) 99
& ISP g
9 A 9g0
UV forifAd e e %%
39-3-3093 = HHANIGET Ge&AT 3,808
a¥ 2092-93 T FHARIGIT eiel &Y
e a

3MICAThGH XN IS+ N depic AN TR0
o TG ufehaT :

YT S el AT TR (AT e AT

ST BRI R <, IR STgdieiast 9%l

HHATIT TGIel QAT fTelt. I (R forfdera

3BT qaieR, @\ A= fafder e uaier g

9% MBI I YRIBRY YafeR gl 01T

3Tl FIREN, &2 fofie T @i JaisdgaR

AR e[ 961! QUTd 3ATefl.

‘o 7" Softelia FH=T=iE =TT FreT

(T .3 ARG, 09R) :

JEACIAS AT g ‘I T ‘T A

FHATINIIS! BTG AISTT AR Felt a1l &

AT ¢ L HHATIA TSGR WIBRe.

IR 9 o9 TRIIDRI, 3( FIRAIDIY JiaxIet

FHARI TR, 83 AR HHATITAT T BNl

LCSILIGES

FHARA A AN ARE T dieded

PO 3Tl Ieb e BT Yot Sorerd

AT, ST JFH 9 Gt 2093 AT HHARATA

fafaer 9e WTCTsMIOT TeaMIoR SN S7lel:

> e’ 9e@ deTMieR ‘Biss SfSery’
(SRR 3R 3_Y FHRUA 3o

> “oRET RS Uer IMfPBR (SMfheR) oy
TEATHIR BHRUA 3Tt

> IR qer ‘STIRANE (ST HoR)
3T ISR HRUA 3Tt

I YGHICRIS HAATITET JCHIARART d =

TG A BTG AT o fAfder S

fAqUT HRATT BT BT IHITE ST IR
HHATIETS! Hf3Teqor
IEdTTaNTd AT dpeal HHART FfRe hep

993 TFRIETOT JIARASHH SV 3Tt T AT THol
3,849 HHAT TITeT.
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AR
o IF

) HeEATeTP WA ITEAST A Ao :

T1f¥eh 3T8aTeT 9R-93

AT MR, TSl JAFAN TS HeH

o UHid UREH3NSE wHaied (UCIC) dh=ar

YRETe UTEHTATS!

AT Jb Thld UEhalied b (UCIC)

AUl g Te, hell e, AT A1 4109,

(CBS) WUIIeiMed UTeahi=an ARl g dHruarn

30T UehAg UTEeh 3Nxg shHich AT HRugT= A

SUCTe el 3TR.

THAd UTEHIN3E HHie (UCIC) Sumar

dHew:

> Ufecdl TSI 30 Al@eR 092 TAd
IRATITTSIER T ehR0T HRUITT 37T .

> 91 TEML 90 TR 2093 T fAvriy
eTesIaR. HeR=1eh=oT gl e,

> = Tme 94 A 2093 T ot St
TedhieA fafdy @reie Hermienor gof 3.

e Red 96 FuiRa boear wremasia

ceraT 9Ryuiar St

YR T :

MR YHE ST HoTTelt (APBS), AR ST

TMERTAT WA AT BV PHRUATNIIS! TRl

. ANEM M WHe diaReE=n (NPCI)

HIEHATC ST A BRRAICIRY BRI fRefep Rl

TITT AMEB TS freaT THINIE Sbi=T s pel 3TTR.

AR i orger, Rem e TRENIRE

3P THRE WRIDH A TEHrAl T

I T T AN 3MMeT b MR T ol

Tl (ABPS) & Ja1 Fet 9e BRI 3iTh

SEAMTHT AT TTEHIBIRT Te], Felell 3.

L) qEt=aT Arerre wefRe :

o TINIPIY WAU=Ih S=a YSI YN (T=RT):

(Administrative Self Regulatory Authority
- ASRA)

3TRRT (ASRA) BT AR 3Mden g el 2099
e g& hell. el YRR T el G

ASHT Al JoheAT ARATHD IRA- AT TSh

IRRE Y& BE WU AEHAA B
IR AW, b MG oo BRIl g
PR T8 IRGT ReiE 56 7 3R e
I W RO 8 3T, SAARTEAT SR RGeS
THI 42 €RUA (Policy Document) S&ast
TIR el AT 94 IHEed (Manual) JERITEq
FHHd HAA. TG A a9 aY FHi g
qrigeie dedie UIeld 8K I, 28l JRRT Jedides!
JUNT . & WS U RIS G
TR FHARA FHRIA (SHTBSIIOIS 2o
e Reiaed Jaied el S, M qre
PHRUATS He<d g ATl AIIHAT FHSIGe! Sl
T A= FTAT Y ST SRITIRI&ToT=AT g
IR HeGATIIL &l Adl. M9edl el
RN S0 GIROIRIE! Ages Had SATell 3MTa.
HTAT ST FZINATS! AR - HTAT Y :
3MTeaT S 093-3093 &M UM 2,30,94Y
99 HNI ERil SeSell. NI Qe A
fafder 39 Ao oTRd, SUME T 900 Sad! fHAH
RepH IRV TWIAIRE (s TN, 31&r il
g SHfed 39 W), T9,000 d T3,00,000 TIA
S fhHT YarhH JTIUTRNY X&Tei! 3TTR . P Wi
STV TG TAUATATST fehAT RerehH SR =MTe] d Sl
£5| 3211 MR | e S R e e ) G [ o R s o s
20942-93 & o7 auid deo MO e
TRl S T HIEROT 2ATe], T T2t Wi
Sl SR ¥R ©Ieell. Ageal AT AT I<H
AT T T (ST fohT fRTeeteh Rarh ST
3T 3T e fHiedes Tt el MR HTefeliel
3T fA4IRT 31, BN WA TS reehi=
CASTIENRT TR 3gfreh Gfaem JFum=AT B
I Jhdl BRI FIH Hdes T 300,63 DI
CIEYIE




AR
o 9%

o HHATHTAT HHBISITAT SIS HROT -

qifiied 3rEareT R093-93

TR 3h. 4 - 1T 3did fery

& FréTe) (Employee Accountability Policy) :
aefie 39.03.92| 39.03.93 SMAS T 3099-93 ‘“‘q"‘“f’“‘:ﬂt;éﬁ
PGS PHAIIT STEESRI TIR
Sl 9%,342.99/29,98%.33 NI AN
PRI FIA 4,009.3L| 4,3(3.09 >' a@ ' .
PRI TRPART 2§.3% 4.84 ' : o & @ .
_ el FShIBSIIUTRITCI Fa%Y SR BIRATS
ST Al a1 | 300.§3 I S—
RN R NG B I FEA ST > 3 HHARIRT HRATS B g SN il
Teler. S S N @ e Fee ATt IR 37T SauaTdl WaRaRT By,

Uh YGNTCTE THel Serd  HIsARie élFFP?IU‘ﬁ
WRTGHT%TI GICb'CII SNl I 3R Cch‘h ESEd
TEWE ded 3l AR, AawTd Fd IR
HUAN TN BN 34 ITSfATINIS! A ATeTerel
T O . R I THoT Sdr= wo
Wﬁwmwaﬁaéa&qw

gl ST AT TN 3.

Foi YN a9y AT - (Credit
Portfolio Audit - CPA)

AERIEHl TRl Aeae CPA  fawm
AT fp e SN M. el eIl
RATRIOTAT  TOHe  RIABROT Bl <l
AT UgiHe) TR BRUA Aol IR,
TP T 0 PICUET SR PHoRGHH ARTered
TpUT X §,300 P |4 IOy poiEa
AR & e Oof Sl I, REN
T 4 PICT A T 0 PIET HoRaDbA AFIdl TGHol
% 2,200 DI HOEIIE! 40 TP AGIRIET0T
o Sl 3R, SART 900 WA SRERIETT
2093-98% YR GBS SRAH 1 PRI
3. HOHGRIATR TRaST, TRl {397, TeoRed,
Aieviieed e SRR MR helean
HETATA] ST FARITIO) J0f hedT Rl oIRATIRI&T0T
3TEaTel §E HROFTE AT faell ST, SR awie
oA A1 (=0T ST M J 37
qfsharal Ieiel ke g IRIU UATIS! I draet
ATl SIlel.

> 4 HHARGT Eleilel M AT Med I

G R

31) Bord A FHATAARE HIRATS 215l

9) Jhe TS THAH TIRUN BHAAER

PRATE Bserd 3N Y.

JEATAGET  UH  APTSICIAIS]  IMMBeRbS
HHIUeh, FIEPISIION d Sfedraeice HoTsTehrol
TSI S bl Felel THu ST w( Fehvor
Y& FHRUGRT 3TTell. ST &1 Ul FHRI
I 30 JHROMAT TIIIHAT IOT BT AT
AIffep ~rRITR IeiaT BT dop AT AR
ST wHarTe fFctes, YRS, aiftes TTRaTe
RIEO 3TN WU BIRATS bell. T PRARHD T
FHHATIATE! ST IRTBRI 0T FEHRN =T
HHN T I Jah IR0 S, & PROTHS
RYBRIT S ISR PHAITA BRATS
MR S AR I S e hear=iaey Siet.
TMFERIER 30T IRYBRIT N THAN 3ATI0MT
dpg IUt Refv et I MRl fAssTel.
TH=aT T SUHHET fAUTT - New Initiative
Unit (N.LLU.) :
I ST o SRiEN S gl oTR. smyfieE
=T T A dfh &g AT 3 anfor
el dOR SfehTeal dNIRTedT &S ST
UERA 32, “PIBHHY IS0l & FiTel 3R TRy
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PIBreAYe 0 § ATEIET I IR & SeRil
U.8Mm.g. (New Initiative Unit — STdI9 IshA
fA9ET) & RAWFH e ToRRMR el 3Te. &
fAYRT e dNT MYFP TSGR TEehia
TaTAIT JlALT A FBfedg e,

... v St SR oed 799 Ao
gfchal (Back-end) agRI GRS SA0M0N, THa
Jehcier AT MY ST T MEYfep =T
SR FHRUANIS! AAIYFADHT TIR HROl. JIREr
JaT 9 IEA Hifee! dASTHER fAdbRa v,
AIUHRIRHIT TTEHT AFIGE HRUY, IfTelsH
fauoe 9= 31N 3Me URASHIGR BM HRl -
SUIGhe STIaHT dcb STRIfCe Sehieal goireaT gfaer
TS .

AMIRTE Harg da= A1e™ (social media)g!
ST AT T AT el AR, Tel eRien
Jarg A TEh A Hageh, feaes, T
3TN AECHR TS IMMIATAT H3AT AT BT
3Med, T 3Rad 3Tl JMIVIE! AT AMEH TN ATGR
HUepic Mg AR el AaeRS Aeie &
F% AHdl. NIUZ JTIgd & AIscaa” dodl
g e T JAT0T TEehi=A1 SR I8 d
S el ST TR S9N Jad 8isa.
NIl BT AR g=hied fof.(SIL) Iz
HIEHRIA U371, 7. fa9T faaRia ey steled
GRS

> RGNS TexAe ST rRdIs.
> TIEse .

> gcwe dfb.

> SAes sifdhT gfaer.

> Mo gl - - 3nfdy e 1.
> I 3D JAdT-GAL TIBT ST

IR RfEamh T Jegdavel RYEd dad]
DT fITaT TRITSY O 3., faT srreTelied e

T1f¥eh 3T8aTeT 9R-93

TGO ASHIGR NI ShgElel AT
e arefaYr @ TRy, v e SR, &n
faurm Bl Sl ffy Suspw afavgRid)
MRS HIT I JGHA FHARY 3ed. o e,
fador, kT, A st a=e 9 areTRaSE
v g fafay fawaia fgor sed. & fAvrmeia
FHART B 0T . T AR HeT o1 M
AT IR, rAGR T dopd TR AT
BIE! BT STH Job SAATSTH debel ooy
GECH

o EANAG FHRUUTN e (f.9.3MR.)
ThT=l TATeN

TH IR JEINE Y S 1. SIR. b
FRRT MR, NAAR. 2 T STAGIR T
ST T fhrepIes ool § ATTATABIATS! LB
BIATRUITITS! Hegad! e faWrT (RASEC), &l
oY T A TN Tl fI9RT (SME), ST faaari
TRIRA dcd, I Aegad feuife afew Jed
3T U ‘SRS STV hg G bl Tl
IR fAUFTERT B4 IR FoHeag fAWrT=
M9 dhetl (Strategic Business Unit - SBU).

9) MR HAEAHN (Wholesale Banking); )
fRPI® HAHRT (Retail Banking); 3) e
g ) PR g O fA9rr (SBU) a. faxi
a§ 093-98 XN WHIfod ddedr D
fAYFTRIS) A faRepie Hol g AraAABNIS! oY
Pl IIBUIR ALl IRIch fAURT 21e] Hrogran
T HY SR

Q) fteliepume eI :

3Mfies g 00&-2009 TXFF MUY AEHN dfehT
S JrsaUlid 3MeledT Bl debl Ml dobd]
mmmwm SIS EIGR IR
3feted] A depl Al gAR §,L0,000 SRR
fRORETTT BRGNS U7 ST Teba THIfTT BoeT
A, JHI PRUGTAT dob! <l I Jebiedl
AT Q@UT Q& TRAT B, AT 39 A1 093 Ash
%] TET e qatean SR SRR 3Ted. &l ¥ - o
Ty & fA9y favrear (SBU) SeREIETel HRikd




qifiied 3rEareT R093-93

AR
o 9%

3R, Aferd Soprean Arae T ST BT
Foll M. TPV ARG FIGRIA el o
eI dptea v& T UG Ao IREEe)
el FRUATT STTedT e fohar quid: &8 PHRUgTT i
3R, §5 Foledl ARI FHIferT dapiar ¢ o
RIM, TR MM WRE R dordl oRarry
UG A TR fShTolt 2T Serevare] Rl
(TreafaRed dRAT Rerd Jh=ar WA= Terepy
fAYRIRETER 30 A TTRET IHRS). &1 9 448, I,
qf%m AERTE, T4l faeel d TOR &I 9RIT g3 Hedl.
T T TSI e, Siferd depie IRT TRa™
Il U] TG WA TJRAUT HRUANIGS! ATIROR
AN, 39 AT 093 IoN e fAUMSTTT 900
G TR B AR ShITTRI 9% Il e dobea
TGHOT 2% AT PR 37Tl

TR 5. & - TR YT SR

RA  TRAEAHd  TgpN AW T FaN
JiretiepRoma fRaeht eRfeledr T 9,0%8.9¢ DIEaHT
39 A1 2093 RN T §,33%.L3 DI T Irefavara
YN b TIRAT SN T TeThIy fAURT AT The) Teb T
&g (Profit Centre) &l 3T & W& 8.

90) MR :

ARt U= STEaTe TG hedmMel WRad Rete
SR efl BN SN BRI A T 2T G
FROGTAT ‘SAHY’ SUKHA ANl BT W I
AT RIIRGY HBq Sl BI, Wax A
rSfdcied ITRIAR FHILH T R IR Rere
I ST dheR PO THRAT S el Ta.
3maur fetel IRl ofYT Wi wd rEehi=A
YU IERIAT JMgdTd @iRel Hosiavl d . a4,
Rered Jopm i YfAdrd 95e1 o STEaTerad! SRRT
H1 B, FAH IRIAIRIRN GRar faell. I

R

3 PIcHe
THeTd FRUATT 3Mered I Sepia (‘i AT @c) R09R-93 HEH S g5 AR T AT
e T SR (T I 6 ) T ST, b, TS M Sb1 23 Tl 2093 o
39-03-2093 T BT 00 3,23%.¢3| UERT A9 UGN F& hedl, THF 0 IIMRT 093
RINATET SR AT S T 1 S B i 1 | R R s o B
& : N 198 | o TR BRI SR G ReaTE ST
AL D8] oy o, AR 30 AR 2093 T SGEAT I
Il SFFeariad ot (FHtfereRoream Q.99 ' N
Jai) U9 FRUGRIS! et T Go 3. JTaeerdl AfSDh
39-3-2093 o 9 eI Pt 909.860 | UM 30 TR 2093 ST BOTT ATMYH FIHTLROT
39-3-3093 TIT T AEE TH 90%.¢9 | Fchel Tegefiy WU SUaTe A
GGl AKITh V
TIPS AT ABIdetel Glee ThT 3%4.¢R _
TerepTeeT AREY Fi@fioe IR 236,08 | | T _ shHID
freges 1 39 HTe 2093 Rl e TpvT IR %
STl <fepl SAereT 2P eIy foeor R¢0.00 | |3AfeRF - 2092-93 TN IU T Poted] T4 I 8
PRUIRIEN ST ARAA S TFeT 9 - 3093-93 T A de/ Seforet hetea AR 9
39 9 2093 RToHT TeheaT TeHoT AT

59



» NARNEA

T1f¥eh 3T8aTeT 9R-93

o T

fefes af 2092-93 A ITSAT IR ARG TTLNA TSI

TR 5. L

3.5, | A1G o RECIGEIEISINEE]

icril, 31 (9.), 800 §o3

9 | 3ma. . diel (AR 1.) oM . 9,2, TBASI, diRdell Bel 9E. T.ARA| 4-0§-3093
. ek PR RS, SRR YRR, ARTS (4.,
H-TSIgXOO 903

R | el T (v wE) TG . 9,3, TaoHoTe, SONEM P, e | U-0§-093
9, WA, 70 a3 - o0 Yol

3 |IEWR (WA 9 ) 29 5. 9,2, 3, ToASIaT, 3MY Urh, 3. 7. 2 28-0§-3093
T, IeR-TdI9R IS, A5 (9.) - 30 o9 o9

g | PRI 30T (TEIGH 9E) M . & T 99, Toswoterl, Rigref TR, PRy 20-03-3093

AT 0T MYt Ueh THE PR Tl SR el sb. 99

JATART el AP q§ 2093-93 ST YT §Pb Beledl 9L
TeRIT 55§ _ ST ARG Je bR T :
9. | PRl | €S IR0 | a1y, ™ AT JeteBRoT
#. M fRerie yoier= IR
9 g - |a%/R9, IR 0§-0(-309% - _
P |G AR, 9 |Fe S, 498 9(-08-3093
9T AT, JeTelTeT R |few® s, @ L-08-3092
'qj‘éﬁrrrfr, HIe, 3 |79 (4.), 79 §a8 29-0-3093
Haéxo_o 009 ¥ |eReR (7,) g R9-09-309%
TR G A I-off. FHA A I A MG | | (7 o) 99-0(-3093
W&WWW@TWW&@ £ ﬁé‘q’{ﬁ(g\)ﬁa—g 9¥-0%-3093
TIT 6. 90 9 |3ffy, gor 9%-0%-309%
anfefe ad 2093-93 I AN Seledr IRGD A14: L |FYFE, SRR, 98 94-08-3093
. |Fraterare | uRmre | faedisevon R[S (4,) Hes 08-09-3093
%. - =i 90 |TETE, T 04-09-3093
9 |dgere | AR IR I, | 09-00-2093| [ qq | i T ©4-09-3093
TIC AT | Lo-LR, INRI : :
o e T 92 |9aed TR, gds (9.) 93-03-3093
IR (7.), §aE - 93 | SEER PleHl, IO 03-03-3093
800 00¢ 98 | FHIRd, 987 94-03-3093
T IIRATS IR 94 |ReHar, I 94-03-3093
SV ST 3T T, ST 41 AR AT | q, | <1, Has 20-03-3093
SieeAl STITH STV TADRY T AR B [ o0 | gadpare AT 30-03-093
3R, STEdTerad! 9¢ [T ARG FYUI: -0l s -
R Y, J T 35, 99 FE e v ey L M6 [T, Haw 3070370193

3.

60




qifiied 3rEareT R093-93

T AT AT A1

ot 00( T A Q093940 JTSAA A ARGl
‘ARG T SIHHISTT G BRI T, &
TAE T SESUITAT AT dleld dFeR T
FHAR R ek Shaal SR g dapele)
e dorad] RIS AT O T gRRerh
ANAR ATSY § M Haid 8. e Tidh
qIfiep STEdTeld ‘STAMY’ SUBATSTT F= Deledl
TaH e onfdie Rerht el IHNRRMR A
TR

et 00 T ATE 093 T SHSAT I TILNA:

TRIT . 92 (X PIEMLA)
T =T LE]| Fo R | o
CELIC]
Q)WW - ¥ 19,493.99| ,403.84] ¥,94§.%% 99,849
a)ehaﬁaw-xq 98&.L ¥30.9%] 9,999.09| -9§.90
T 3Gl -9 [2,399.04] 3,093.0%] 4,333.88]  §9.49

R T 3 AT I @i, Td L9 IRATA Yepiad
MMFSART e AR qdH G dIel TG
HSHTal, THUT L\ I ST & TR SR fagd
1. T YRITET BT & T §9.409 BICT BT 2. JeAT
I 3RTeTed] 84 TR g hedIarg S quieal
BB THITT i ST STFET W 3R

el IRET TR JUITATST M) ToRT STTeied!
Gl Sfacifdeiell ORY AERRIT Hwe dieard
NI WA SIBT=AE AT SetTfdel. & Fd SR
T IRIRIA Faaeia gde1 (Economic
Scanning) HRUAT ifIcel . BHIRYT TRET &1 IR
iz IRIRIIS AR el FHS Tehedl] =Rl

99) FEH TR :

dpeal WdT IR TEW & gad. i @
HIBITHTO! Tl TSt . RS T eie [HHT0T
B St MeEd i PRI @Rd wwor
3MITAD . NI Jebet I Fewd Jobiel MBS
Y 003 ALY ST FRAT fAYFI=T AT et
21 AU Jh=aT FaERIS SIRGHI=T WANT heae] T
IERELIGKERIT

AR
o 9%

93) FRETURIEIOT § FUIRIOT :

IETIRNEIT B Fohedl AT &0 Fxerd TRy MR
R 9 T IR I g AT Szl FdTeleh
e fioled! Ja1 TRd AFGYd a<did gTel el
do1 94 FaERT B S, I q&Tl O 3R
3T JeheaT SR He<aredT ARAD AETIRIETT 8
T SIRETIRIETR T chel ST, AThReT STexiel fafder
Nl AEARTRRT AR ARG AHINID ETIRIETT
P Felel I SREINIeTh BRa. ARER
IER aftfed TR T4 ING Q9T 7 TH.HE.
D AR JAAS: FHemade del S,
T T4 UG EENIE gfgell /9 9 g
fHEen 8xY. Jmed T i |4 3nfYe FaeR
¢RI SHATSIEN, TR¥F KYC & IgET™ i
TR BN, TERIEVER=E el AaTeid
AE3M eIl YRVTIIR T RIAT G faHETer
3eted] T q9d fAWmiaR faRIy o8 qRam i
SOl R HRUGTHRAT AN HER—A Fel S
ARGTIRIETVT B ATHATSH TG bt STt T Tl STgaa
AITIRYEToT fAYRTIeT R Sueteel BaY. ‘dheetra=T |t
S Job W e d Tl Geiell e SAfSepr=ia
BHHNE @RI RRicams afohar gard Sell 372,
gregfaRed daeMER  eRa Ao/ glagiaRan
93) garaT fam

QeTaTT faWT &1 dorea BRiTger F& M Pigd
RGTER B T U FITHIA SRl e =

IR Spiciel IRITER I Ged IR Fioed I
T e BRI Bl T IMEBAN T X BRI
T H_all. WiTSIeRTRIa TeT T Tg, T, IS
FRIGERE Fell ST, Fere fRA9RT Spa T=om=n |

61




AR
o IF

IRIIERIAT g TR Bolcd] HRATSHT T Tl
@A RIS d U910, Faegd |iige
3. IR R Jhele) Bl IRTIER TS
T AR fSell 9. Hargi= difedNadl a8
SRIHRTAT IRATERIT 3T IHTaT 78U IRATRTAT
Hifee S IRIAT IRYFBIGR Fodfdell T, IHET
T AT SeTaT fAYFMSRIT b T XadT el
T RO STl 3. A ARG AgdTera] MR
Rere dhepe AE PHell ST

98) Fp=AT ATFH TR ATSTET :

afdFd I 092-93 THd FRNREEN 5P
=T

anfdfes ¥ 092-93 Y YRArE AN & 9
TG Glell SRRell. AT BT & Adih
IR, gl TRV & W Sienfis
AT Fetent we, fafdyr awg=an Rl A
ST I JAIEHT Aelell RIS I el
TJFRITT X NI ANTIIIBRAT T SToIRI
TReIaT refavaraRar RO Rere db anfdfe o
20942-93 A} I &G TEOT (CRR) o.94
CIRRI YT hell T ATSTERTTR! TIF Jodoll Ueh oI

9 TR HUTT bt

TR ReT 95 2nffes a¥ 2093- 9% 241 TaeiRoTT
AT UTTRT AR ARHT VAT Hael fel 37T
1 STEATTIIR 37 a8 2093-93 Y&TT SR Juid
JffeaRel Fral 3N JUR, J0T & GUROT T
qufeaT SeRIgT g Asel 1 TS el 3.

7 iR oM a 2092-93 HENS ST T
HHRRIE S&h AR WA AR

> YT Joha TR aTfieh AT < & 3nffe o
00(-0% T 093-93 &N I quId 93.LL TRP
SThT BIel.

> 3Mf¥fes a¥ 2093-93 ALY MTeAT dHAT THUT
AR & 39 A 093TT T33,204.%9
PIcIdmT 39 A 093 VS T3IE,960.04
PICIAR dIErIelT. FaAI 0T a6 81T R,06R.3%
PICT STD IR,

62

T1f¥eh 3T8aTeT 9R-93

> TG 34T & 39 AT 2092 ST T9%,342.99
PICIq 39 AT 093 A0NT9,9¥8.33 BTN
qIErel TR, ol &1 39 A/ 2093TATT93,84.90
PIciawT 39 AT 2093 ASIT94,023.8 PIANAR
arRrel.

> dhe HRYd AR 99.39 THERA A6 B
Arfiel aufear T%99.33 PICIAT Jond HRad
TR TEATAST T8 L 3.34 PICTAT Aotel AReAl.

> Arfidl auTciiet g asifieed g SmeRed IrRile
URE (TH.RL.WH) 3.89 CFRIdm IE 3.30
TRRTAIR 3TeTl.

> Yad! Eard gadt Sq=Te SEIOT 39 HIE 0970
¥Q.L3 THMIGHT 39 T/ 093 IS 8L.8R
CIRITIRIT g

> UfIH=IN Slges T & 39 AT 2093TTT99.30
ARG+ 39 {1 209 3 NN T 9.3 4 AT
ERE)

> AfpdaNt a9 qrfiel gui=ar 9.9 dIciad
JTEATS Y1 X 8.6 DICIGIT qarae.

> 39 W 2093 oAl AGS IIefad Hordl qof
TRYE THIRLT HedTes el e 81 vy fedes
ST FHotiel TGUT Holrel ST YT TIFATR
RO JERAl el FR TS WRA Rered
oA FRMTIR M Yo TaRh BRYY JeMBRS
IRT RIS YT Tebet I THR TIb TRYS
delell g,

> Jobd e 8 39 A 2097 T9,094.88
PIEIaRT 39 T/ 2093 0N T9,869.39 BIETAR
TR, YT dbd Wisdel Gl SHOT @
99.9Y4 TRB 3. TRAF R Torear ASengaR
g YO § ol RISl TR, wisdd
SRR 7T g9 SUte] JIRIFTET S0 2 ST

99.94 TIDB Foloh G AHaAl.

> dopar UfPRGT G 8 39 A 093
T9%E.Q3 PICIaw 39 A 2093 SN TIUY.RY
PIEIR Nl




ITeh 378aTel 09:-93 J%ﬂm
TR 55.93 - AT SIS fageiyor
(% PIEmey)

T | JeAI9TRET RN e
IR ST Gb TR (3 238.§9
ARG S T IRl 3% $2.99
TeTepISEAT ST SHRING IIRET 8 909.§2
TP IR Sheb g MdToledl IR 3 9919.8%
TETPISAT JATIVT ¥ hotedl ST IRl gL 9§.%23
T.W.3. IIRa & 9,044.9%
ISR IIRET 9 AL.L3
LGl RN 949.98
qeleT et Sffes I 2093-93 HelleT AT Johait BRI geifardre :
TRAT 5. 98 - TTATTLG! (X )
quefter 39-03-3093| 39-03-209R are %
THUT 3 (37) 299%%.33 99342.919 R.L3
=Te] 3 (Current) R&4.L3 9048.4¢ -L.LY
T 341 (Savings) ¥898.9( %039.L0 R.L9
BT (T + =1 3a1) 43(.09 40(9.3( 4.8
ed 3 949§R.33 9%999.33 99.33
U1 ot (3) 94033.83 93%42.90 9.8
TRl I (3r+9)| 3£9819.0Y4 33304.89 L3R
CURNGENCE £888.03 “&&.%% 98.42
TSI P. 94 - Yl HHEARY (X PR
Ui 39 -03-093| 39-03-09 ae %
TS I~ 23%0.49 9%29.4% 9%.30
ST T 9§9§.03 930%.4% 3.1
fede ToT 3 §U%.8L £96.84 R.32
SR ST 2§0.63 202.49 2L.49
TSR] Jafeil S~ R34.99 L9%.9% 9%.0\9
gaci %4395 ¥o(.83 90.04
QNGB THT ¥13.34 $99.33 99.30
R 328.%% 99.03 34L.§8
PR I JYAEIHS T qd A% 943.89 33%.40 -4%.R§
5N 39.9¢ £8.93 ~§4.34
PRITR 30T IAIETHD F G4 TP 939.93 28%.90 -49.3§
JIATEIHS T .68 9%.30 -32.99
P IOT AT P G fAeds BT 993.0% 34.44 -4.8%




R

T1f¥eh 3T8aTeT 9R-93

o IF
TR 5. 9§ - TG frpai= yH10T
SN 39-03-2093] 39-03-3093
IR AR RaTeT % 0.%% 9.93
o7 AR ST TS ST J910T % 90.3% .44
gecit Sl Ueh Yaei Sea—r2h JH10T % QL8 $Q.03
feg® ST Sea g AR 3R % (NIM) 3.30 3.89
HoTeNIeT AR TRaTel % 92.34 93.00
TAGUIehIeR IRTRI 9RATEl % 9.8% 9.449
TRAT 5P, 99 - AT
(R sIrgi<T)
31.35. queier 39 -03-3093| 39 -03-3093 R C R
9 |fRfed 39.8% 49.9§ -93.9%
| OUE g TN 898.44 %43.9% -30.48
3 | ofeR &= £62.9% 9,990.80 -40(.39
g | I SRR 9%3.3% 994.95 -2.89
4 | IYeh 9,09%.49 9,034.9% -9(.3¢
§ | gEawEd 90%.90 999.8% -3.3%
v |SREA 9,80%.89 9,919%.09 -208.3%
UpUl 3,8%3.04 ¥,988.94 -(93.90

NIeT TR ST 3Mffes ad 2092-93 ALY AT I g Wag3vT (Income and Cost Council)
HAA fafder JeprR=ar Wafar TIRBIE 181 3G ATl FaIAT SRR T L.\93 DI HIE! Tl HH! P
94) fAYTER AR (SBU) - Rea dafdhn

g Tt fafder glaem :

%ﬂT@'ﬁEm:

AT 9P ¥ 00(-0% T fawy Sfie &1
ST <6 el TEAT 8 Sfde Pbre 9,218,398 D
RN, 3HeEd @R, fafdy ez e
3RET, U.EL.UH. AYA IFHH BV SISl
fa Sfie P IR I, Erelldl derana faas
Sfec Fref=n aTRRE queic fEeier o

TR 5.9¢ - fr Sfae Frs=m ar

(X IR

af TP B TRt TR T a R

WU AEER| @I |QUARR| T ([QUIIAEER| @
) ®) ®)

R099-93 [¥9,43,L83

§33.98| 8,99,09% §0.99 §Lo 0.3%

093-93 |¥8,34,L99| 9,409.8%| (,94,9L4

904.L9 9,098 0.&4

I I VT e SWH@ feas Sfie &1, =
2T 1S ST ], PRUR 3R, 9 faa Sfde

64

T.d.

gl IRT T AL, by G& HROAN
3TTell. T 39 ATE 2093 WY N1 dhal
4g TG, g HRIRT SR, MU T
¥ 092 A SHfRd TaaqETipRaT faar Sfie
HIS U THAI dell. NI St el I
BRI AT A FgprEM 94 SfTerIaR
090 UG SR SR depieAl U.ELGH. AYH
I HIGUATH AL ST Fae faatt M. AT
MYl IMEh NFS =1 1 2N 99 FHNIE
dpT, T VR TEIUNIE dhiHDT 9,9L,580
U.E.UH. ShgMed e dha Sfie H1e araReA
It FTER B bl

T.U%. 0. e :

AU YA YHe BARTH IMh Sfedra §A
ARG SN Ml FEIHRIG depi Y
U.E1.0H. HISl Jlae Iuet Hoee el TR, &
3Tt TR ARTRE AEHRY deb I o187 2MMg TEDHRI
JepTeaT AMEHTT AT & Fhen el . Riear
HeAql depmed U & gl s el




qifiied 3rEareT R093-93

oo P-IREE doven el omR. oW
YA AT HBfAA ITE Pl, WYUT e
Rregr Aegeett Jhimed w9 Me 1 el
PO AETE AR e (Rgae A
FI-ATRfEE 95 & el 95 ST AR, &
SUspATE YT feReae dea +i-ainfe=
ThaRNAR AT YT AEHIATAT ITRTAT
I R

TR 417

T0T THUHUR (A a6 200§ -0l HE Y[% hell.
e 2,89,230 T & GRS o o SR
3T doh- &N ATl fAvg it rere gfaem
ST Fee] el SR, &I S fetell U SR1dIh
eI hHIch AT TTEehTel WIedTilel fRTeeieh
RGHA T YT T FagR A, DN, T Gl
TSI Jferar f&= S Fwredr el FHRam
BT THUAT dichTean RN Afeeh I
RIS A IR IUHH doh G bell
3. AR TSI AT TN B0 e T
IR e (qaT) fwcier. & gfaen
Spath f1:3[eb U 3.

$eve afhT :

gevie Jfdh T faen T 9 [00u-0L HE FH
Fell. STl TSl & AT T 9,358,409
TED AR, & GAAFTT Tpra AEhrl
P WP WeHe, WK Rieed
e, wWidd e EdiRv, B
wWeHe, gIRY-gRa%dr AFPR g,
IRASNGH. 9 (.3.0%.Cl. AER, ARHEI
AR WA Hifgell (BH & TLUH.), Had
39 TR SUSY SR AU Sue B e
TR.E1.SN.G. 9 U.5.7%. 1. A I8 I_7aS
(Rl ¥res) faaReaT G¥RT IRIaS AT etisd
QTR e Sexe YA WEdi Qv
JUIR 37T

AR
o 9%

IR.E 5o, 7.0,

ITHH ERACRUTA] ARSI, d U{.3.0%.
&Y. & ST gRAeT=AT el I A [00%
UG o M. &1 gfaen il aTevIR a8k S
STEATAaST I Jebet areht, Tt Ha'g A B ATER
qeqcl f3BIUNE BITUaTh Rl 97l 9T g
el 3T, STEATAdST MY Sl JR.ETSN T, T
U.3.0%.C1. I UHUT 93,3%,000 HIER STt
TR IARATYA=AT 3491 Sera=i= fagor -
s ad 093-93 ALY AT TbA TN
JRATITAT faHT SATGIRLT TH0T % 9.9 ¢ DI
S fAasfdet.

Sfte= fawT - (Life Insurance) :

AT S5 A, TSI, AEH TR BRI
I ATEHIT g faAT gifere) fAghien SRR Pell 3. &l
ST MMV T 4% 3 pIcran fomT g (M) T e,

AR f3HT - (Non-life Insurance) :
. T STTIS] SR e SR~ BHU-TeRIER FaTERUT

ﬁmqﬁ?ﬁﬁiﬁmﬂlﬁm]qw dpe FAIY PRI BTl
2. SEITIaY] JNTedT db & FIHT T 93.0%
HIcTan fawr g (Mifiem) S de.

afeaes &1 faum - (Personal Loan

Insurance):

T TR JAfaRieh Hol eicleted] ATEdNIio! JMaed
T . TS AT TR SRR HI-NERIER
PR bl 38, &N I MYYT T§ .03 HISiaT famr
g1 (Pffe) ST e TR,

f&ie :

el 9 & TLES.0. 7 N T &
S IRere feve HaeRIB Rl ol 3N, Tl
dd 39 A 2093 AN THU 0,638 e
QR 3. JTEAe Yl 2,08¢ A fSHe @Ml
TSl AeA. M JoeT THUT 9% % IRFHThd
e e TewT Suery Fe Reiel IR, &
IR & o U7 3.3¢ P S
3T TMEHIT TSfa. T ASBA el e
NI TG ARG FUeTed 3.

65



«gwa a1 3rEaTeT 09793

o f¥vere et favumr T . 0 (X D)

39 A/ 2093 IHER T Ihell fhRPIS Bl 39 7 2093 Ao Ricered Roeples Fo1 3,999.00

23,999 PICT ITH BN, g THT AT TpA ——— 42 g2

s w Qogqu kg ga—és\ 3“%% Ricetes worell ramarard g9 (%) 9.%0
ST [hRepIcs hoild HE<d <Ielld e

\ _ 2092-93 A&} AR pelell fhRpIs Bol L8.LY

T g‘cﬁa RIRECLIG 1%'01@1;;‘1 qrE 098 T Tl & 39.03.2093 94,023.%9

go THIIER T 3%' SELE .. fhRepias Feital ot otelt 91T (%) 0.94

j . I¥Me Ruria weifaawor 7 sgenfea et

QUTT AgG! AT slqm HRUITT frg e
IR vfoNTe e TR

> JEAERS Hoie fQueEr @9 Aifg
AU M. IMeN  UThiAT ARG

gRRer :

THUT 3L R]R.LY PICIHT FHoifdeRoMIen! e fIHET
T66(.9% PICTT HOIfAARYT bel, TUTd T&l INIh
YT WY TR HoifdaRoT Pel.

J[ChMEL Aderd QUaTd 3TTell.
> arg-Rida AT . 29
IIRERE ATE-IdhS] AT ATTaR
SR 837G Tt RPN ST ST oy, | ST a¥ 2093-93 Heftet Wi R Heifaewor
fafay Ree wwfer 092-93 #efie faewor fas=or m
LSS U WTRll|  YRRH| @TRll| XaRpH
(X orgia)
QIS T @rh| RaRe @ aiReel! 33| 9,384| 949.89 0| 204
i) El'lg:fzb_\rf Q’\9?\9 QQ,QgQ-QQ qIx A% 9,393 AR4.34 99 9.0%
_“Tﬂ@ ’\9 Q L,SLS-QL zﬂ&r & R&o| 9o04.49 9 0.§o
o s . -
A ot 2,039 % 0%% %9 AT & Y4| 3.0 29 9.0§
W(W)aﬁ ,004 3,990.%0 1< a3 ¥Ro ¥3.39 2 0.09
Sl f¥ere Vs 9,299.§9 A 93§ | &,03(| §8L.98] 98| §.Q0
R Gog e 394 ’“Q'Qq JEITIIST & FaAISra Mas rgeafad dHoira
=R gat|  avegs| T € NGB Ppedl Noledl TGUl fhReples
R a?,304| ¢ ,QL‘\.Q BOIAROTTEAT 0.8 3 THb Foih TR ITFed1a fehveples
? BRI ot T Y TS YR R A

et T I g A Y, ang-RIg) 7 AR
ATEThS! &l QI TSI Fale ST oifaeRel et
Afefs a¥ R093-93 AR fFRPIS HolII
I P ZL § Q. L W PIE hotdTey o, U 39
AT 09T fHRPIS PHol FGHRIT 30.9¢ ST
e e, & 99NN b & anfde ay
2099-9FT T§Y PICIaw AP q§ 093-9 3
T4R PICIAR el TBUIoTd &I 99 TIHRRIT T Sefl.

66

HHRRY TG AL, U el |d 2RI & A
fAVRTICRITT STToToaT=T 3T HIMT S8, 39 A™ 093
RIS QgUT 2% AEUD!, 93§ AT &N IABS I
I, T TN @ GRYET Sohed] YEl SR,
eI FAHRTICT ATT=AT SIS & IR JfeieT
A ATEN. AT FHotiel SHTOT FREF0T RO
TTEpTYeAT &1 4 WA IRl SO0 VR 3fTea.
IR T T ISP [AHRT G BROATBRAT JAT0T
IR R Tehehs TRAN AT MR




qifiied 3rEareT R093-93

98 ) ETSH o [ HITFGE fAuTT - (SBU Wholesale
Banking) :

AMfAs ad 2092-93 AW RO NTHRIAA
WM 3MEfer &3TT T AU HR FHH SHIOI
el Al ghed TSHT TSol. Il Hedhl Holal
FHH TAT Sotled] Al HRUTYT SiTell. e
JHa T ST Fa BT [EIdhe oy d HEM
SEos (SME) 21for Hi8 AT Jieard faeTe
3TTR. TV i T AN et ot faeRUIe SiTelell T
TG TR YS! dpe AT ot (RN AT
qfIAT S BIAT. 39 AT 092 JAER HSHd Bl &l
% 99,049 PICI TADT BRI < 39 AT 093 IFERIA
% LYY PICI aTgd 99,8 0§ PICIAR Grarae.

AT Spa AP Pt 8 fafae e faaRa
Tl M. Yeb TeaRaRTe IUMA B P3R! Tehl
SENTCHT ST UgpuT dhotiant 9 o TIRmTIE TSI ot
feet fcTel e 3Mfdfes a¥ 2092-93 A aie S
ol e ST ATETIRD SERTICAT faell 3TTed. a7 dIe]
& U1 HATeAT 9.L ] TIP ST 3N, &N SeTRiel
ST il IO e 3T

3T JATreT I, MR Reid % anfdfa

AR
o 9%

T Yehed Hofidec FTHILMDHRS T8l ATes A0
STEATAd!, 3TN YehealaNgd X Jifee. Sheifiias / &t
iRe FHaitaeiel e g dredT ST, ST TR .
S1.3R. | RIgFafRe ames Moe o+ eerr=ar o
39 A1E 2093 IUSil AR belell Wy fAdRd 7 gretelt
UGHUT Fof 39,8909, € & PICT FoTan! IAed.

Tl el 8T R ATATIAIG! faeied ot feerd
eifaa:

a¥ 2093-93 AR, UHUr 37 IRReN T&=
RidioRRen wReisgd fafdy Sehm<idd gaika
Flel TR TIeRee YTl b PIET SN
POITRUTNIEST ad AFYIE oR SaR plelded
Il IS0 8RY [BR d S ITe
PRI S PICHR 18T THTd AP HSBIhS PHoir
3Tt ARG arsfdet .

M I e IR RiSine /| waiermed
PR A MNP Ypeigsd Jeurh 2 IR, 8

N LANEAN AN [l N L]
Hched HIA gldiAl SlHedl slcpa HISRI chvlld] qﬂ_&

AT sh. R
I ATITS! fielt et 39 A 2093

(X PIcHeR)

T’ &t LGl

% Y AR & Hol 9,£39.34
% Y ARIIRIST & ol 943.(0
TEIRES  (3N) 2,3L4.94
TGRS FATT AreraTd! fRerer Hof
& Pot 430.0%
SIESI T 2099.L§
3% WA 9.3§
PR AR e 4.00
U0 AR R AIGHORIIG! [ofell &9 (q) | 194,08
THT LT ATt fadtedt &ef (37 +d) | 3,300.29

MU B 39 AIE 2093 S TH 33,200.29
IRl AT BoliAed Tedhol 9 AENRIGNIG! d
aNIeT TR 6. R BT LA Aemid! faeledn darar
Rerch geifae

Wl Aol e weidal eI
32,304.94 PN Hof el Al M. Tehot &
UGHUT R ATeHIS! faeted wotiear ¥g.u3 Tah

ol 3R, U1 I1d IENIAT AR el IRAM,

3R T YHUT ol FaAATAT & 94.L L TIP ol

FHoA] W &% J STCTed 3A1S] BHRUNHS Sieted]

THARNSHS Thed Tadgl ad Aed  MMaall

3T TR ATAATRID AT AT [H0T Hroi A=A
4.¥3 TIPp I IMR.

67



AR
o IF

IR Fotfam ST :

STEATTS ATRMEN YR ST HaRATEe U HedTHTON
FIFRINA A A IfbT &FA g
Polid HIST IIS SATel AT ST Johalal AT AlST
el aNIeTT. & 3Mf¥eh Héa wafd Set qRomd dfeh
fARITT T AEHNY TebivT HITIET ST, STSTRT it
PIET ST SOl ot Tepol Biell, T FISif~iep &raTeilel
SIRTER HH! ATSTERI AT S B Bl TSI
P TSI ARG PHol bR dhiedl dTeTell el
aMfdfes af 2093-93 HEY AT b AR
FHolFed THUT I894.3¢ DICIAl A Sell. 89 dle
gt a¥f 299%.49 PIST 3BT BN &N Mfeh aute
3TeAIGT Folidl I948.64 PICH! Igell BTGl
3T Hoticiict (Medes TG & T60.93 PICT ol
e, TR BT g AMfAh a¥ 2092-93 AN
Forell Il & S SRS A Fatd
SR dfes agetl 3TTe. JTeaTad dHotid SietedT HIG
qGI BRI TS 3l fAdRT dheled Brel Jigen
PSP ol giretel IRac 811, R &
TRRATE SMuear S Neges e dotier FHmT
HYUIO) AT TRYS Bl I 9T JuEl I
. IR TR IR R Jobzan FRmrgar vo
CRp BNYI SUTBRB INTel TNIE] MTHT SPp- IaTad

900 TIP TAIYG el 3TTe.
TR 6. R3 - TR Bt T TR TS

(X préime)
TS T Bl
39 A9 2093 803.99
+ q¥ RIS a1 %94.3(
-qY TR T 948.§4
39 ArdR093 §63.8%
GRS
39 H1F 209 803.93
+ q¥ RIS a1 33%.84
- MR T WL.§%| §&3.%L
39 AER093 A TR RS
fRreae srgenfaa &t
39 A1 2093 0.00
39 ATEIR093 0.00

68

T1f¥eh 3T8aTeT 9R-93

ATl Hol a¥fell HSIME! AT - (Central

Recovery Council):

afdfes A T P AbSYATTT AHD THOT o
STl hol RS AIATAT I IR b ™
WA ATl MM a¥ 2099-93 ALY AT
d%d1 T 803.99 BT IAB! ATANRT BHof BRh. 30
IR 093 T Rercht #1fdes fiwe B srgefad
Hof T 434,99 BIETIT ST AEel. THS e
IR MR fdaR BRUArET TR WIRL ARl 37T pral
31T U IIST0ATT 3Tl ST STIediad dofiar aget,
Pleg 9 THRUT DIC BRATS, FAH Bl gednad
8IS T FEULH ShR1dT ATTOTRT AIGYRTAT, Ihaldh! SRIcied
TR TR Sgd ol SFIedIad ol waiRa
BT WIRERI B & IR I M. RO
3T Fohe Sk I 2093-93 B * STeIIfd FHotiean
ageira ¥’ Aiftd det 37T SRgeIRIgHiel Agwarean
fAvgiaR &7 dhigd HRUATBRT ‘AeHal doragall
HE@TE! LRI e,

* I Holla THH PHol d [hrehpid Bol 3R
T et

° A/ 093 YIrdl IrAIed Hor 9 IMYew au
209%3-93 AU rgEIfRd Hol IRHE faHTe
PRI 3T

o fIRPIS FHolageiral TSR] & |d AP TgE g

* el A9 feeted faR@Ies wiiear Alfgdiaw
HHATIT & B AR 0T 37Tl

o 7 3 aula AT Hxvad sMeiedn faxe®
POl AP B T AEET AT P
SREIRIC

° AIQl I PO QU AbeBIGRI
JafeRTepRIcT Yk HRUIT STl




qifiied 3rEareT R093-93

AHFIHIERIEN AT NSl B H Halg Ao
3T

qR¥S® 9 UR.GH.§. T I Hag e
AT g qHE aYANGHI Bt
holedT AT STEdTel Tex BRIGIANT e,
qge Holal HIRMEH 9 AR Hofrdl
RABS 7 HeART AT A1 TIRIG BRI
HeM SISUAR SIAUATT 3Tl

TR Slele BRUINIS!  SdIGrl - BRdTs
BTl AFHIBIGRIAT AT qISfavarear ga
SIRY HRUIT ATl

IR HRT TR Sdeied] HIoiT= areard Sograt
AERT Q0T SRS A, 37 fSpmoht Hag ==
AT MY qfh  RIeRISbR=eT 3%m
AT TSI S0 Hshal ST hRUATA]
I SUIT 3Tl g 3TRN Ao el Svare
31T,

AT STl Bidas! el St Sgaedr J&
AEMR SSimridhgd el SR&0T  SureA
T <A 37T,

PHHAN] iRl fhal EWAe  Jrddiasid
FIER STV AT ATAT NS HIRIeh Tl
3Nfarf e .

IRAS®, IR T AL FRNALT JFdIg JTETa
TS FHT SciedT e,

UHEDHIA AN I T TG (SMS)
FHOIIRBIAT IISATATT 3TTet.

HOIRBT SR ARG WY 3R BT & TN
UGUT IHHAT TGl HRUITAT T el e,
fifder (CIBIL) 3fdTel TURIT T bl dHoiral
Iy Hifgell SRICATA TR HROATT 3Tl
qRASITERT, TH.GH.5. RIS d fawrTsei=n
RIS TGS HIciel ST8dTe] eI TRyel Ieel
RATITET ATER BV AU STet.

e e UPABIERMAN A1 dpea diffiep

HRET
95
gl STER PRI Tl TSciioa e
SRIAUT 37Tet.

°  FHSITHRI ST IRTeied HIfgaiIgT wEorord
I, TR JSHEcawT YHADIER T T
RETA PHIDTTGT ABAIDHIQRIEN Alfgel Tnerelt
e,

HEATT agel HSBIT dohedT BHa) I g St

NI AeaThg Qda diven gfceie e,

Ta AfBRI-FHAIM ST Bolied agarrro!

T T 3 TIT el el TSIRE! ATd 2093 TR

ST it TG BIerdl Mfged!. TROT Saeted A

fABTATHRAT T dhel ST 3T, TR 3N Ao

&1 A {9 SuaIhRal BRY oIS AEdh IR

ST 3TTed]. T fashiemal srférd fhaa fesd el

AT T AT [kl ST eI, STgeafad dHoram

ST FHRUAIDHNAT TR HoTIRTHS IR STHETTHTON

I AR ST M THR Fd T hodmeRal A
SFIERIYS ST Holied Ieira FAOT § HHI
3. FEAR agel HSo3T2AT RATI-HoS axIeil HisharetT T
AT 3T, AhaTHISRIEN S o A% PRATS d
TRYT A fahRigHia @iRd o eretet ST sied
q Ige At M BvaNd! ffdy vt
MEMHS Sfee el Ao omRd. omdyear awgen
favrTr=an drotee e SushrTgR FsahIie heted
HteAl aGelal YTTal A, IS, & qd FFil
3T Johl THUT T94%.E§ 4 BT agel el 3TR.
TR T ST Hot I TGHUIE Slaes AedTiae ol
T AT AT T ATGeen IR

9a AoFeg FaE™ fa¥m (SBU) v, @
RTIPIHE SMMOT Id G.UH.S. THE M9 f[aWRTire
Hoagel oAl TR el 3qF Ied. THd A4 YR
I Hor@Rl & AGeAIed 8 A9 AR o
QU ST AT

Sa S0P 4 T HoTal MAdb a§ 309399
qfgean I MR STgeanfad weiid Aigdl AT a6

69



AR
o IF

el YR Rered dopzan ay 20 93-9 3241 TIUiee!
AT BT STheT STedIad aTe i e
hell. T AR STS ral @RI &l JTgeanad
G WU Sl T Fa9BR STeled STedTad
BT AGIT Teiiel TCT HRONYT ST

> dpe FANHIGIERISRT (bl NN ot
QUYTAT IBATE! VATV dT6 SiTell. SaT. b ot
340 PICT 3N ITHE ol Tuoo BT,

> 1 STV Fasi=e &Fkid 9 W &3kl
AT JehieRIaR Febed ol a9 fafder (multiple)

FoTE! QugTaT AU S e

> & 9elicd d HIcH] debTa Uedeh SENTEAER FeNe
PR EF QUM SReI™ e dpa
HIGN Jebi=aT i3 g anffer TRIemaR amenRa
3TN BB BT et

> e WROE srefeeaRe & el IR @ ke
TR JIcalel Hd M. A qIaeiaRid
ST FRFSHIAT ATel s HRUTYT TR
HRAT Heleragarer= fafdy anfie eiereaiar
STetell 378, IR AaU@dar 8 MEed o
3R, TR PTEl Hacich il g heted] ThedT
eaTeT SMERT ST,

> IR JRAGA B Al JSTAHS HIS

Uhedal QUICANT ST ATEN &l aegefl 378
o fer Ao =g -

Wﬁ%ﬂﬁé’wﬁﬁw I AT 989K
el fwren, g faqw e gwn e
SET oSl 9 IFSIT g HIhd 0T el
dErfdd S, JEdIeTaNid JFeledl HAIGY
qryAleRSEe 3Tl TrEehie HeifSrd  afrT-
faid e 7 99,399.04 DICIR TR
il a1 8 Fa %99,0§0 PIET SKADI
BT, e AT Sielel Te, a1, Wi
Jc O aRReAR A1 e A9er ARl
qufsde AT el SquaTa ATaNTEr et

70

T1f¥eh 3T8aTeT 9R-93

¥ 2099-93T T39,8%R.80 HIST IBT 2, d
STIBUN ARETE Jgd MAF a§ 2093-93 A
339,384.89 PICIAR Tell. T M A FEBR
dpims fagw RN FgeERmn d=amT A eren
30 FEBN It 3oT faeer faffmg Jar g?ﬁ?ﬁ
facer JaNT Sge daRIveT S Bre! aree
ANBIIT T ST S AT dpaRIaR feasm
CEA R Pre FaHT I TEH T TS
FRR HeTl 3.
99 ) HITTR fa™mT -

M af 2092-93 FY HNFR AU T ¥2.99

PICTAT AT @A, 39 ATE 2092 ISl YGHUT TH &l

% 44,03 PICT SADT BIT. BINFR fAHRT Jau[ebiqT

AU AT AR &R &1 ST a4 2099-93FA1

9.49 TRAGHT 3MAH a§ 209-93 TR V.]%

CHRAITTIT TS dpedl Mol WR HTdel 3R,

) dFT IR FOTESt b AfAH
Wgaar  viead  wWiwmeR  (Ffew
R FAUMRT qROMT - AFHNY Tehi=aT Hi
RSS! TR ¢

Qe JTeATad ol BT derdl U ¢ R
BN RIS T, Sheal Wiedd JaicaRal e
q& ST & B TR dheled] IRgaTd =i,
AR & IR Fehsi SToTedl.

&g fhal I IRBRFGT AR FEHRY b1 HiSdel
qRfder ST AR Wrow fhar ATy JepiywIT & dapT
Tleh AIhCAYTR Wiead IW B Ahd TR, THD
GlefdeiedT aMfe IR RNl TEbR dahral
gRRerch sif¥ma fdde 8. 093-93 =1 e
Iy 3= JTEdTlrd I fore v fawa.

el P Y AT MY bl FlTeleh Heed &l
faRre geamraR aiffer sTeaTe THE™ SR I 3TTe.

SO B YT URILRBIT SNE BIScl &Y, T

TEITS ARR WSl RS0 2 eI AT FEhR
ST el TR BT 3N,




1Y 3T8dTd 9R-93

MU VRV INTd Pbl, 008-90 T i
JEAT ‘FReC b didca (Hisdel SHRUNA
STl S ITHAATETAl T STST STl I8S 5h.
R B eI PRI fRARM AfSen 811, ki U
SART Tlet I RN

A& M STATG A TRST 3. HATHRE I AT
AN T ARGSTER & JoT AiSrar T ImaedT
YfAF=AT ITSYRTATATS! qTf3aT .

AT dhAT FIEE dqred AR, e amg
TS FE A9 T R I TS 98
B0 TR 3R, N HH M TP T TR AT
AR, & Mieaaggie Jomar el & I
TP HSBTHHR AT T TS Hard AreT
dId IS 2090-99 AT qMYH IfEATAT “TIIRIET
IAH Fiicad Hea-al We AH SHded (Hisaa
e FHORAT - SIRERA TR dedR) &
HAoATETell T SIS ZAIlIT I3 5h. WodR qedl
<TeTeh HSBM @ieflel Je Jral Areat aXdl.

TR 3. T TS TSI ATH ! AT 8T dpedT
TAYATER HIST IS/ 3Mg. HAGaa Hiead
JheT JRR THT, IS IATETAT TR
HIIATAT F Lo-Ht gR P AN (AR
HRMET. T ITT=AT AR =R Sl aregRedt
90 3 T Y A FAUNT AT GRABL
faefiaR amenRe fRAwvarh To" RS s A=
g I fFAN RaEr FRuarE aRarat

AR
o 9%

Ul WS AT Wisdedrdisr IR

JAMTAT 099-2093 T dIfF AgaEd ‘Hidcd
e THAIRITR YT el He®™ Hisdelr
Agd &l gediaR J7el Uohal o1&l deaiHl #&cel Bl

T =T R wafee Aigan Tt Hof aret
AnTaTE. srs=vii=a anfde RN ok &1
AT YU Hol SR 3MTelt T, =T Remy
MUt Wisad gaterenr AR 9% caig
Wl SIS 39T dpdt IRRA fwe 3
ITeho. WTSTIIRRUT I7AAT ATIRIBROT 2T ITIATAT
T TEVIRT 941G 3T, IMYell 4 HEhR ST
PRI LT AT AT HATeAP HSSMET AH
FHARAT WS dHaT G FAFAST  vgTE
T fmfor FOT 3R o, Tor=AT AT
9 YNTYRG=T fRamrdt Iy o gaig Jfasre

20943-93 & M auidiier, faRwa: Jear=n fadbe
s RRRNIT aran e IR & srgdrerd
Poll e, THFIT: JfhT &G g 3T dPbdle
3T HolicTal AIS YOS a6 Siell M. Jr
qRUTH Wisdel FTKIaR STell 3T d & el det
3TTe.

SR 3NMel FEATd HiSdael JaTwicrel JHIVT JhT TIia
I T A A JTHedieT 9 G CLUHE.
ST SMERTER Hahford el M. Ml I Jurgay
foya: arier 9 9 IaEm viedd g
fAvIaR FEHR &FRI SAUMHRAT SURT < ATl
3R AT J qMeh ATl g T AT FIHTEROT
U AT RIA fAa=TaT FArgAd WNBR ST 3.

71



|
o I

3T & SN Irgare forfeer s omR, = =
TR 39 AT - T T BrdS’ T YW W ATRE
093 & YT hell IR, I R T i
TNl 3MTE, Y PTE TERIST TEHT AT (AR
HI-3179. TPT) T AP 95 O GU= AS=T
ST TR, (T f3epToft g o ARy EE Y,
el I AT AEHR! AT, J9eI e qaieT
A T TR T T2 3T T MM Y, TTARTY
HEBRI TeHT AT UTehi= fAfdsr gl Jvara
TR WHh ANRY Jhi=ar Jo-d q/ g,
POANCHRTA (HU! BEGT A=) @&
TSI ATRY WEHRT TS ATt Fate SO T4
dpdld IReacs =T e HaarT=r et
SIS FHA e, G AT AEHN BIIeie
T TR TR TR WEERN HEE
003 T HYA! HTIS 994§ IRTEA RN FHI0!
ATTTYH 3ATE.

I R = & RV AN BRa). AT
ATt Hed &l dlecikiidl JSMrSiay AIie o1&l
3dieT g 3T d S B SOvard! arg &
IB STTHY UTaet STV GeTeT vl 7Terd & T
HR! 3T A DI, haB HiSdel JATTIIAT BT
TR TAARIGe ATl HaTeidh Hesd UhHM JATae
Mfp JFRRATH IHA &0 FRU B HaB AEH
Misaodged I Bsal.
Wigdel 94T (CRAR) :

T ST Spe) HiSdel TR 93,319 Tefeb Sefeh!
21, Y &I SfEarel AT 99.94 Tekb ! Sl AR
(TSIt STEATeTlel ol h. 1)

72

T1f¥eh 3T8aTeT 9R-93

ieaet TATTo=aT JHIUT ¥ §vdTe HROI :

> ST S SFFRIed HotaIg! ot TR Rudra vt
ST ST, TR & TGS < 803,93 PR et
% §63.8( B IAD! FRIA AT, TS b1 TR
3T IR Higdel TaTeTid T Sief.

> N g 00%-90 T IW Widd I
STINTRIG! X 300 PICAT G Hacieam Sat WhRed]
BT, T QEGre Saiia! XAl 0 THh aH
WiSdel T SHTOTAIS! IS Sl el A
U Il % 930 P G g1 3 Hiedd
AT TATOTRATG! SUeTe] ST,

> HoMIaNIel SiEHred] SRR Ol ARl
a¥fea ¥ 93,489.9 PICUNGA Igdlel dIuid
393,%93.L% PICI SAD! 16 STell, AT IROMH

Wigdel TaeN fageT.

> MU Jhal IR (Revaluation) g
302.93 B Sl AR. Wy WRGT Rere
SopeAT AR il e ¥4 Tab § Hisdd
= YOS aORdT A, R
3934.8€ PICI fCTR || WisTer FU aToRa Aeiidt.

> a§ 20923-93 HEY §P T992.0% BT TH
fAefer. T wRdm R %= No.POT.
PCB.Cir.No.84/0%.99§.00/3000-09 fadi®
24.0%.3009 IRIFBINR fafder fAeffenRer o1
fITROT PR T L &. 90 BT TG IhH Higael
UL qTOReT s

> YT dopt IS HaNIT BREN 16 7 o™
J INIRRNA I¢ TSR A& Bl HiSdaAggINa!
Ta9  gaiea 33 WieReA A, q9d
g3l AM-aggec® YRR ORIl
(PNCPS) faaRd et TeIa.

R 9 2093-9% ALY A dobv WReT R
Johhe A Yed 39 9 qHTHIA AH-TIRIACIE
JIR AN (PNCPS)IRT Wisad IH Hogr!
TRATT RN TR, fFrRITdhies o o1t Feifad 3TR.




qifiied 3rEareT R093-93

YT Tope FafReret:

! 13NN FECTITH HorHTal SRRUIRT ol
g U JhYE FEA TE WAl . e
AT FH-3MfF PRBM Wd Il STHAT AT
AT bl graeid s 9 2093-93 TR
2093-9% HeY IGcATad Boided dle Sl 3718, IRy
R GHIISNT JNITE Bl B, 2 IRReiIBS i
EATCIfaet Bl 18, 1. HRYT Sil RN Srfcga=era
SHCS Sed. a¥T Igul dfd T & St aRRerh
JAMIUE I b &SN Ueh WIS JUT 3ifAdrey

TcH IMENT. MUl & IRRIURA R oS a1ahd
Y. g‘a% 3R I, MUY SIS Mt e
JTCIIeT FHoirel THTOT ST TR BINGUROIEH
IYOT ARG Ho L THD Gl e, THS TS
U7 ¥300 PIEI, FEHEEeT 3ifdd RIS Dol
3ME, ST Y] EATAT SIS Jgedliad dHotral IR
SAUIRT R 2. IEIeT HIodIe PHalrerd MITen
‘I Fieges STgeIfad ot STierel! dap 2 faveg gt
UIR AEY. TR MM IAIhTei IRRRAT dreepliered
ST BRI SINTTeT. foredt e refht 3, ammaea dapa
Y I 9 fAdehcir=n g (basic business
and revenue model) & Ao 3, A NI
ST Troficl SN dTe BrShTal S nffes
2092-93 AN HHRRY A 3.

> 3G g 2093-93 AL YT Johll TV e

(total income) & 22,440 BICT IS ITe.

> a1 BRI AT & AR T T 899,33 Pl
o JTEATSHasT T 8L .34 PICTRI WETareT TR

> a1 fReereHe afdfes aRRerddl, smoeanr do
3.30 THH We Mas AT M JHI0 IRt
32,

HRET
95
> ST JoraT e & ARTe autE T 9,994.6%
PICITHT 39 A1d 2093 AN T 9,069.39 PISIR
qrErere.
> 39 A5/ 093 o IR Hordl T §63.89
P O TGS TRGA  belell IR,
STRISTEN & i) el 81 st ATl S
ABTET 16 S5t G STIAIeT dotiel AT HHt
B STsel. MGRATad Horaei=g! el Wik
ST godl AT
I BB & IR AP 7 WedR W IMR.
R STEIMG], GIR Aged d FAdT gei B
FRUR HHAR, T SR GECHT g HHARI A
HEPIY, AGe &l Fd SR ! IRANIT I
% T STRTAT IO fAAT_T STTE,
HfA=THS qrevaTEn e 3w
STANITG], S RG] MM Il WA
TSR RO 29 AT IR TG AR, I
I ST AT X255, TS 9 GHGR o1eh Sooad
31T Y, I WRS <1 qearea & fadhe aRReriA
ATHT qER gl SO ARG TRIER Fgwa gl
AT ToITde. MR TRl Tadhvd SHRI g
3O R Soudel HidqeTaR ST {347 37 372
YR A S 30 5%+, WRTHRTAT FehTRHT
HfdcTearear arcaTelld JEHr Bisd.
9%) FpIfaTRor
3Mfefep A 2093-93 ALY Mcdes TR Tellet TN
TRYE IR RIBRT TR .

73



R

T1f¥eh 3T8aTeT 9R-93

o J&

TRIT 5. 8 R dRgi)  WTESIe tATETT T WEHRt Hrrare! At
2093-93| 2099-93| RE1E %=1 No.UBD.(PCB)/BPD/Cir/%3 fawi 99

<l et (24%) 2,003.30 | 4,008.33| BT 2004 IRUFBIIHR TR ReIBHTT et

TR R (90%) 9,920.89| 2,344.gq| CROT TR 9 TIDI TEUToTE $992.0% o g

Qe Freh (1%) 192.08|  3guag| PTG RN 1 PR S RIBR <Fefiern

R A 90% (| 9,393.90 | ,909.40] oo .

20%) faoiy wEhg fAsh -

AN WIE| 9,340.84| 2,399.03| HEICID HSDI IMEUIE! UHPN HIRALTA TRGEIINIR

FIEFIGRAT Folel TR faRiy IR e ¥ 9,000 ARG a7 FROA RIBRA

0% (et 20%) el 3TTe.

R [ 0.00 0.00| R0)dP SUTAe HHITP difreTahy :

JHINIE e e 40.00 40.99 | royareT HIHUT AT :

HHAR P el d0.00 1090 | ey Aififes wifed, wie, Arepebett, Weapell, SeieR

WIS, S g WP | 99R.0% | 34MY | g Ifiorawg TGS SR o FY af ool

St et (%) T ISR Telleel Pidhvl 7 Al FHer STrRmford

TAqUepiasae SIRGA Al | 9,034.00| L8440 | oy ST Al ¥ SRERY 2093 T 9 SHERT 2093

ford i fAeh 9,000.00| 9,400.00 | g AL JET Tl G Iud  SAep &l

AR I el 9,900.00 | 19,8%0.00 |  GR YeHTYI CIHUITAT LI & FHeT AT ol BNl

R EREERSIINCRG 9%.849 VE.93 |  3MUTT JohedT TN SUHHIAT GHARA quIRT AT

N 99,304.03 [23,§30.80 | HETIYl AT &Il

ATHI - e YIS :

ISl YFERGAT 90 b Uy J0grEN ReRY

Tl Hed B IR,
JUTHE Hegror feft :-

yiasTe IadiEl e Hed™ NG el
TS T wo IRT Tt PRUITN RBRY Felt M. &
el A eRe U1 FURIE HeaoT g ¥ wgl.wo
R GIQT 3Yel. 3Tgalel auicl UpuT 9,04 UG
D AU Y Ul AWRIEEAT &% UTET
I RGN S TRIAUATT e

FHATAATS! AIUE I TGS :
affed a¥ R093-93 WIS IhAT  HEAEHRY

BHATGAT 90 Tah AIGUE IS vdrEl RIpRE
<idTeTdh He% P 2R
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/U A IASel Wefis g (SFRell, ORW) &
T T fAART STTed. T SRR HelNire! Aelaeier
I NIRRT ATeifdel ST, o TexTe et afmem,
faetarel g9 fIaRa oTed. qorT Soa Rieomie &n
gferamIgR Risggeh faeh Sy, 37T gerardt Sretfores
gaem RO anfern Weriier aftel TR SRl
Fex1oT Rad Jex (VT R) e o faasa o

?9) SN SUHH :

WIRETETR ATt Aoarardt ta fryee ared
BRI SHIAHG S@ATHC B4 (MEDC), 315
¢S SEATC IfEA S, o RIS SIei_l BIRA
(GMBF) 3TifoT Uggre 3&cd I gas I Hgawaol

AR
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fARMTIRR ARY TEhR SheaT SaTeie HewmaR fohw
U AICS IMBIScc d U b)) IMeID MR,
3T JheT ATl HSBIER A A TS ey
T T AT b TR,
a7 3nfier gufc ST Johean HaTcies HeeTeT TGl
4 NTHT el
HATeTh HSBIIe 9ae
. ST § .Gl I HATedh HSRIaR GHIaY |
£, S § B, B 90 SRE 2099 ISl
SiaTetd He®Id fAage 3Tl BI. O ATMEN BRI S
AR R dhelel HRIBR! IHTeidh RIS i1
NI HATeIh HSRI M BITARIC! g TRBIRAT

TRAFIET Saeddhar Bk, Wﬁﬁa&*@w

IMNTT Peiedn A feadig yeTHed e dobm
TS Sefell 21l

SR |AIhieT WRAR SHfdetedl AEDpIIar axg]
g g ARd FHT T AL qrcfesiaR
TERTCRN DIeed NErAQuar JaT & YSIgR
FRUAT ST, NI dop &l FefralT STIRT HRETERR
RTEVTTT MRS IfRaTi SN FHo HUARITS! el
&1y 9N <uie ffRel @ Q4o TR et
). & UeH ‘@ TR &l gl SRy
TAIAM T ‘F R AN & RIAFAIEA ardieh el
I b TeieT A= {31 Bl 9 9e Agehia
A&7 I O BIlT. GASKIS AT AehieT AfcRa
Y Ml TEHE! I ICTAA AT FORY G
Nl & SYPAT GUF Sfelell YRARNS 9G8R
ST 3Tl e deb Bt |

Q) e A=A -

ATl HSoT=! =T

elTeteh Hewrdl I Afeee e hl-3i1q. AT BIIeT
002 MMM Jorear NeHIATAR Fell ST, 39 A
2093 o7 dPheR FieoT (el Fareies Aed. NI
P JAIp HedldR Had, Hfftad, adiid

THIA Taedd I8 b dhal Fegd. MAgeioxar
IS ITFelell MUfETT Jad T hedR 9 AR
Qoqqﬂﬁﬁmﬁﬁmﬁ Y. SRS § &, UeT. I
ATl HE®M AT JHdTcih HE@AR I B
Bl

. TR T F. . B Ay ™ orEd
P SN[ fafdy IR¥szR vE =E d9E 9@
3T Efeare HETeaRelYed WU SHHearl Eesadl
IR, BRI JHAY BARS Hof, THUAS. B,
HAGRRATEA, Sara fawe, MR, Aife 9 dEee
TR TAHRTTE SRR i AT e,

45 NI :

ARl FEAYRYT AN MY dobe e eTetente
93 W QU R PBRUIRT SUMAEN 3. & 3T QoI
AR AR el BTl BIelT. ARl Ao STeledl §d
RIS UhHE &l GOwRII e fae .

I G Aecl-IC HI-3019. AR BRIETIIR
Ul ASR FRUIIS] ARl SUMEd, AEBR
a9 Gt el I ITefavaTd il @ w7 HeRl o.
U-99096/ &/ L 4-TA 37 T/ (vol 1) . 9% AdaR
2093 T TAGHER Aa3Tell. ATJHAR HeTeldh -l Jeilerdh

Hererar M Sfh, o TR SR Sl e
3T IRl TTosT Tt M. R Rere Soa

TSl g el ST 3PN 935 Wl
QUG B RGN 3Tl
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f@TA=AI3R NROT (Whistleblower Policy) :
TR ST o § IRGEIhAl IEUITTS!

47 RT3k (Whistleblower Policy) ko1
A IR TRITI, T HHAR), IHRIE, TED §
JqRileEerea b [ga] SArhuTeliehs Aiaq, TTehelT.

e /1. Sl gen Riad, SUSRGRI Sarfd! d
TN AR TSR (JTRRT) & 9T
JoheT SlhdTeT MR, Wid Haford peRiien & AfRen
AT U B €RT Jehe JINTSCaR S bl M. B
RT3 WR R dopelt ORI Anieeies aw
fefraT Ferll AT T B STHAT ATV TR,
Afegi S :

HRUGT 3NN SR

39 HTE 093 TG WIeevMO FaTeld Heor=al b
SIIAT BRI 3.

> STENSERI d AFaTe .

> orETRIeT, f2Rie, srgefad ol cqaserdT A
> HIeTnRoT A,
SHYPRI T AT A :

FHHAN! ARV, HHAAE! oA G0 g G,
PHATINTS! HoIVThRD AT G IR B

1 A R T AR T AR, NIST ST,
HHATT ol HoR B0 SeATal BRval el AT
el S, STEaTerayl &l AT 376 THT ST

fReta TR eror, rgeaTfRe ot aRATI |fdeh:
& IR STl Fd PR SRS PR,
RITRILUIRIGHIT  ANGRM &_d, dTdTTedl JhRd
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?3) AYNIS :
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2093-98 T IMRF qUNIS H. FPABUl IS

GHIAdR, dee AbSHeed, 93/9%, Ja fHfesT,
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4) TER fRae :
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AT ITHI bl PIOATE HHAAT GEHIN
T PR, TH SN N GO STEEER] IBRO
ST FHIE Bl
a7 qrhEfieR MU b WRAE Red d fAdw
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INDEPENDENT AUDITORS’ REPORT

To,
The Members of The Saraswat Co-operative Bank Ltd.

Report on the Financial Statements

We have audited the accompanying financial statements of THE SARASWAT CO-OPERATIVE BANK LTD, which comprise the
Balance Sheet as at March 31, 2013 and also the Profit and Loss Account and the Cash Flow Statement for the year then ended,
and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation of these financial statements that give a true and fair view of the financial position,
financial performance and cash flows of the Bank in accordance with the Accounting Standards issued by the Institute of Chartered
Accountants of India. This responsibility includes the design, implementation and maintenance of internal control relevant to the
preparation and presentation of the financial statements that give a true and fair view and are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with the Standards on Auditing issued by the Institute of Chartered Accountants of India. Those Standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgement, including the assessment of the risk of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the Bank’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of the
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion and to the best of our information and according to the explanations given to us, the financial statements
subject to our comments and observations contained in Audit Memorandum, give the information required by The Multi-State
Co-operative Societies Act,2002 and Rules made thereunder in the manner so required and give a true and fair view in conformity
with the accounting principles generally accepted in India:

(a) Inthe case of the Balance Sheet, of the state of affairs of the Bank as at March 31, 2013;

(b) In the case of the Profit and Loss Account, of the profit for the year ended on that date; and

(c) Inthe case of the Cash Flow Statement, of the cash flows for the year ended on that date.

Report On Other Legal and Regulatory Requirements

We report that:

a.  We have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the
purpose of our audit;

b. In our opinion, proper books of account as required by law have been kept by the Bank so far as appears from our examination
of those books and proper returns adequate for the purpose of our audit have been received from the branches not visited by
us;

c.  The Balance Sheet, the Profit and Loss Account and the Cash Flow Statement dealt with by this report are in agreement with
the books of account and returns.

d.  Inouropinion and according to information given to us, there has been no material impropriety or irregularity in the expenditure
or in the realisation of money due to the bank;
e. In our opinion and according to information given to us, the transactions of the Bank, which have come to our notice, have been

within the competence of the Bank.

For KULKARNI & KHANOLKAR
Chartered Accountants
Firm Registration No. 105407W

sd/-
(P.M. PARULEKAR)
Partner
Membership No. 36362

Place : Mumbai
Date : April 25,2013
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BALANCE SHEET AS AT MARCH 31, 2013
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(Amount in )

CAPITAL AND LIABILITIES Schedule CURRENT YEAR PREVIOUS YEAR
31-03-2013 31-03-2012
(1) CAPITAL 1 1,26,90,92,940 1,16,91,66,480
(2) RESERVE FUND & OTHER RESERVES 2 23,03,34,50,027 18,55,81,33,882
(3) DEPOSITS & OTHER ACCOUNTS 3 2,11,44,33,16,405 1,92,562,70,98,201
(4) BORROWINGS 4 4,06,90,02,725 4,14,04,98,094
(5) BILLS FOR COLLECTION BEING BILLS 19,96,03,98,665 18,37,57,60,889
RECEIVABLE AS PER CONTRA
(6) BRANCH ADJUSTMENTS 67,29,808 0
(7) OVERDUE INTEREST RESERVE AS PER CONTRA
i) ON INVESTMENTS 0 86,56,644
ii) ON LOANS AND ADVANCES 1,15,86,20,288 1,17,21,20,360
(8) INTEREST PAYABLE 69,70,90,244 69,12,64,891
(9) OTHER LIABILITIES 5 9,28,20,25,823 8,01,43,99,102
(10) PROFIT & LOSS 6 1,12,85,83,070 2,36,30,89,970
TOTAL 2,72,04,83,09,995 2,47,02,01,88,513
Contingent Liabilities: 13 18,32,65,45,395 23,45,19,18,326

As per our report of even date attached
For KULKARNI & KHANOLKAR
Chartered Accountants

Firm Registration No.105407W

sd/-
P.M. PARULEKAR
Partner
Membership No.36362
Mumbai: April 25, 2013
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(Amount in %)

PROPERTY AND ASSETS Schedule CURRENT YEAR PREVIOUS YEAR
31-03-2013 31-03-2012
(1) CASH 7 8,69,95,40,753 10,61,71,31,010
(2) BALANCES WITH OTHER BANKS 8 10,56,32,02,908 6,13,91,02,977
(3) MONEY AT CALL AND SHORT NOTICE 1,43,47,38,611 1,36,89,33,637
(4) INVESTMENTS 9 64,44,03,06,477 56,26,98,77,669
(5) ADVANCES 10 1,50,23,41,50,595 1,39,62,70,48,595
(6) INTEREST RECEIVABLE AS PER CONTRA
i) ONINVESTMENTS 0 86,56,644
iij ON LOANS AND ADVANCES 1,15,86,20,288 1,17,21,20,360
(7) BILLS RECEIVABLE BEING BILLS FOR 19,96,03,98,665 18,37,57,60,889
COLLECTION AS PER CONTRA
(8) BRANCH ADJUSTMENTS 0 4,41,24,340
(9) FIXED ASSETS 11 5,63,78,25,846 5,53,85,17,005
(10) OTHER ASSETS 12 10,00,21,31,283 7,93,24,20,615
(11) COMPUTER SOFTWARE 4,000 14,000
(12) DEFERRED AMORTISATION OF INVESTMENTS 1,73,90,569 2,42,02,372
(13) NON-BANKING ASSETS ACQUIRED IN 0 22,78,400

SATISFACTION OF CLAIMS: (As per Banks’ Approved Valuers)

TOTAL 2,72,04,83,09,995 2,47,02,01,88,513
sd/- sd/- sd/- sd/- sd/-
S.K. BANERJI S.N. SAWAIKAR P.N. JOSHI S.S. SANZGIRI E.K. THAKUR
Managing Director Director Director Vice-Chairman Chairman

Mumbai: April 25, 2013
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(Amount in %)

EXPENDITURE CURRENT YEAR PREVIOUS YEAR
31-03-2013 31-03-2012
1. Interest on Deposits, Borrowings, etc. 16,16,02,64,224 13,04,58,85,339
2. Salaries and Allowances, Bonus, Gratuity, 2,16,80,93,894 1,88,27,88,388
Provident Fund Contribution, etc.
3. Rent, Taxes, Insurance, Lighting, etc. 52,35,17,465 44 ,58,26,105
4. Law Charges 37,44,195 51,16,185
5. Postage, Telegram and Telephone charges 5,18,19,774 4,87,15,110
6. Audit fees (Statutory,Internal and Concurrent Auditors) 3,21,84,902 2,48,76,568
7. Depreciation/Amortisation of Assets 21,69,87,441 21,52,29,032
8. Printing and Stationery 4,14,55,248 4,53,13,826
9. Advertisements 6,62,18,517 11,70,39,735
10. Other Expenditure :
i) Repairs and Maintenance of assets 6,85,76,054 4,38,48,056
i) LT Infrastructure Maintenance 32,27,00,931 29,70,76,912
iii)  Banker's Indemnity Insurance 29,01,178 27,04,370
iv)  Premium paid to DICGC 19,48,32,000 16,08,45,000
V) Premium paid to ECGC 1,63,71,443 1,29,98,535
vi)  Cheque Processing Charges 1,93,28,534 1,95,76,166
vii) Leased Line Expenditure 1,75,58,547 1,36,81,880
viii) Travelling and Conveyance 1,92,15,158 1,64,48,752
ix)  Security Service Charges 11,55,46,328 10,08,37,903
X) Amortisation of Investments 21,38,43,478 20,32,68,545
xi)  Professional Fees 2,53,57,748 2,51,79,416
xii) Bank Charges 10,16,80,716 10,35,19,284
xiii) Visa Card Expenses 2,16,45,571 1,99,58,753
xiv) Amenities Charges 4,47,15,674 3,02,30,501
xv) Car Expenses 1,09,10,306 1,11,48,695
xvi) Housekeeping Charges 1,67,93,026 1,38,05,496
xvii) Service Tax paid 6,25,57,301 4.,64,33,882
xviii) Sundries 14,89,67,369 17,79,00,613
1,42,35,01,362 1,29,94,62,759
11.  Provisions :
i) Provision For Depreciation on Investments 0 10,48,83,722
ii)  Bad And Doubtful Debts Reserve 3,16,31,71,368 47,93,97,423
iii)  Provision for Restructured Assets 11,47,00,000 0
iv)  Contingent Provision Against Standard Assets 1,65,30,648 13,40,00,000
3,29,44,02,016 71,82,81,145
12. Income-Tax Expenses :
i) Current Tax 1,28,25,00,000 1,05,30,00,000
i)  Deferred Tax (97,06,78,798) (16,24,68,248)
iii)  Short Provision for Tax for earlier years (Net) 0 67,66,776
31,18,21,202 89,72,98,528
13. Total Expenses 24,29,40,10,240 18,74,58,32,720
14. Net Profit after Tax and before Exceptional items 1,21,73,45,077 2,49,76,46,440
15. Exceptional items 9,64,34,477 14,19,53,981
16. Net Profit after Tax & Exceptional items 1,12,09,10,600 2,35,56,92,459
TOTAL 25,51,13,55,317 21,24,34,79,160
As per our report of even date attached

For KULKARNI & KHANOLKAR
Chartered Accountants
Firm Registration No.105407W

sd/-

P.M. PARULEKAR
Partner

Membership No.36362
Mumbai: April 25, 2013
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INCOME

CURRENT YEAR
31-03-2013

PREVIOUS YEAR
31-03-2012

Interest & Discount

22,90,50,72,170

19,21,54,43,625

2. Commission 43,58,66,525 36,93,07,002
3. Exchange 18,30,15,781 21,27,94,939
4. Profit on Sale of Securities (Net) 94,10,73,102 45,92,15,983
5. Dividend 4,76,06,497 4,73,92,557
6. Other Receipts :
i) Processing Fees 29,49,24,963 35,81,34,380
i) Service Charges 35,18,52,996 31,84,78,422
iii)  Recovery of Expenses 1,16,80,724 1,37,44,864
iv)  Profit on Sale of Assets 29,50,072 12,77,398
v)  Acquirer's Fees and ATM Charges 5,90,92,656 4,43,17,249
vi)  Miscellaneous Income 2,80,70,362 3,562,86,202
74,85,71,773 77,12,38,515
7. Excess Provision of earlier years written back 12,59,164 2,65,00,615
8. Excess Provision for Depreciation on Investments reversed 9,05,37,665 0
9. Bad Debts earlier written off, now recovered 8,33,52,640 13,55,85,924
10. Excess Provision of Restructured Assets written back 0 60,00,000
11. Excess Special Reserve Reversed 7,50,00,000 0
TOTAL 25,51,13,55,317 21,24,34,79,160
sd/- sd/- sd/- sd/- sd/-
S.K. BANERJI S.N. SAWAIKAR P.N. JOSHI S.S. SANZGIRI E.K. THAKUR
Managing Director Director Director Vice-Chairman Chairman

Mumbai: April 25, 2013
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CURRENT YEAR
31-03-2013

PREVIOUS YEAR
31-03-2012

SCHEDULE 1 -- CAPITAL

Authorised Capital :

100,00,00,000 Shares of ¥ 10/- each

(Previous year 100,00,00,000 shares )
Subscribed Capital :

12,69,09,294 Shares of ¥ 10/- each

(Previous year 11,69,16,648 shares of ¥ 10/- each)
Amount Called up:

12,69,09,294 Shares of ¥ 10/- each

(Previous year 11,69,16,648 shares of ¥ 10/- each)
Of the above held by :

a) Individuals & others

b)  Societies

SCHEDULE 2 — RESERVE FUND & OTHER RESERVES:
i) Statutory Reserve
i)  Building Fund
iii) Bad & Doubtful Debts Reserve
iv)  Special Reserve for Restructured Assets
v)  Investment Fluctuation Reserve
vi)  Contingency Reserve
vii)  Contingent provision against
Standard Assets
viii) Members' Welfare Fund
ix)  Provision for Public Charitable
& Co-operative Purpose
x)  Provision for Staff Welfare
xi)  Net Open Foreign Currency
Position Reserve
xii) General Reserve
xiii) Revaluation Reserve
xiv) Special Reserve u/s 36(1)(viii) of . Tax Act,1961

SCHEDULE 3 — DEPOSITS & OTHER ACCOUNTS:
i) Fixed Deposits:

a) Individuals & Others

b)  Central Co-op. Banks

c)  Other Societies

i)  Savings Bank Deposits:
a) Individuals & Others
b)  Central Co-op. Banks
c)  Other Societies

i)  Current Deposits:
a) Individuals & Others
b)  Central Co-op.Banks
c)  Other Societies

10,00,00,00,000

10,00,00,00,000

1,26,90,92,940

1,16,91,66,480

1,26,90,92,940

1,16,91,66,480

1,26,90,67,940
25,000

1,16,91,41,480
25,000

Total 1,26,90,92,940

1,16,91,66,480

4,54,82,70,175
2,52,90,93,933
6,73,75,76,701
12,87,00,000
80,00,00,710
1,58,07,66,150

57,89,05,159
6,98,50,000

2,66,73,854
1,22,75,566

2,00,00,000
2,42,72,86,329
3,02,12,51,450
55,28,00,000

3,93,27,73,035
2,562,90,93,933
4,12,44,93,845
1,40,00,000
71,54,50,710
1,34,51,96,850

56,23,74,511
6,48,50,000

2,47,16,355
1,14,95,566

2,00,00,000
1,62,84,87,5627
3,10,74,01,550
47,78,00,000

Total 23,03,34,50,027

18,55,81,33,882

1,29,17,97,12,447
25,00,000
28,44,10,38,796

1,16,66,89,41,645
0
25,04,43,75,408

(a) _ 1,57,62,32,51,243

1,41,71,33,17,053

41,73,61,67,999
0
2,42,56,32,845

38,26,49,30,071
0
1,95,30,63,990

(b) 44,16,18,00,844

40,21,79,94,061

9,20,58,15,330
7,55,956
45,16,93,032

10,20,50,15,400
4,99,660
39,02,72,027
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(c)

Total (a+b+c)

9,65,82,64,318

10,59,57,87,087

2,11,44,33,16,405

1,92,52,70,98,201
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CURRENT YEAR PREVIOUS YEAR
31-03-2013 31-03-2012
SCHEDULE 4 - BORROWINGS:
a) Refinance from S.1.D.B.I. 2,18,225 8,36,594
b)  Foreign Currency Borrowing from Banks 1,06,87,84,500 1,13,96,61,500
c) Long Term (Subordinated) Deposits 3,00,00,00,000 3,00,00,00,000
Total 4,06,90,02,725 4,14,04,98,094
SCHEDULE 5 — OTHER LIABILITIES:
a) Bills Payable 71,65,45,799 62,63,36,913
b)  Unclaimed Dividend 8,07,30,965 6,31,96,486
c) Suspense 12,72,20,590 13,02,95,557
d) Provision for Staff Pension 31,02,71,593 32,46,42,639
e) Rebate on Bills Discounted 3,43,91,841 2,74,52,484
f) Credit balance in Bank Account 46,94,53,612 34,82,81,161
g) Provision for Leave Encashment 56,93,55,015 54,98,03,960
h)  Contingent Provision against Depreciation in Investments 1,62,21,014 35,44,19,295
i) Provision for Taxation 3,76,09,80,700 2,47,84,80,700
j) Other items 3,19,68,54,694 3,11,14,89,907
Total 9,28,20,25,823 8,01,43,99,102
SCHEDULE 6 - PROFIT & LOSS:
Profit as per last Balance Sheet (a) 2,36,30,89,970 2,12,59,98,811
Less:
Appropriations of profit for the year 2011-12
Reserve Fund 58,89,23,200 53,06,68,000
Dividend 21,81,58,000 18,47,16,500
Public Charitable & Co-operative Purpose 2,35,57,000 2,12,26,800
Provision for Staff Welfare 10,00,000 10,00,000
Members' Welfare Fund 50,00,000 50,00,000
Ex-gratia to Employees 23,11,03,000 19,24,96,000
Education fund 2,35,57,000 2,12,26,800
Contingency Reserve 23,55,69,300 21,22,67,200
Investment Fluctuation Reserve 8,45,50,000 5,00,00,000
Special Reserve 15,00,00,000 15,00,00,000
General Reserve 79,40,00,000 75,00,00,000
(b) 2,35,54,17,500 2,11,86,01,300
(a-b) 76,72,470 73,97,511
Add : Profit for the year as per Profit & Loss Account 1,12,09,10,600 2,35,56,92,459
Total 1,12,85,83,070 2,36,30,89,970
SCHEDULE 7 — CASH:
i) Cash In hand (Including Foreign Currency Notes ) 97,17,58,961 71,27,79,790
i) Balance with RBI in Current A/c 7,66,45,66,744 9,87,07,39,449
i)  Balance with SBI & SBI Associates In Current A/c 6,23,80,391 2,75,61,369
iv)  Balance with State Co-operative Banks 10,000 10,000
V) Balance with District Central Co-operative Banks 8,24,657 60,40,402
Total 8,69,95,40,753 10,61,71,31,010
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CURRENT YEAR PREVIOUS YEAR
31-03-2013 31-03-2012

SCHEDULE 8 -- BALANCE WITH OTHER BANKS :
i) Current Deposits 1,20,86,78,461 97,76,58,145

(Including ¥ 12.26 crore with Banks in Foreign Countries)
i)  Fixed Deposits (including ¥ 19.60 crore pledged for securing
funded/non-funded facilities and treasury operations)

Total
SCHEDULE 9 — INVESTMENTS:
m i In Central & State Government Securities
Face Value -3 4911.00 crore
Market Value - ¥ 4889.09 crore
(including ¥ 1402.82 crore pledged for Treasury operations)
i)  Other Trustee Securities
iii)  Shares in Co-operative Institutions
iv)  PSU Bonds and Bonds of All India Financial Institutions
v)  Shares of Limited Company (including
Subsidiary Company ¥ 20 crore)
vi)  Certificate of Deposit
vii)  Commercial Paper
viii)  Other Investments
(a)
() Reserve Fund Investments
i) In Govt. Securities
Face Value -3 446.49 crore
Market Value - ¥ 441.30 crore
ii)  Non SLR Bonds
(b)
() Members’ Welfare Fund Investments
In Central / State Govt. Securities
Face Value - 7.04 crore
Market Value - ¥ 6.93 crore
(c)

Total (a+b+c)

SCHEDULE 10 — ADVANCES:
1) Short Term Loans, Cash Credit, Overdrafts & Bills Discounted
Of which secured against :

a)
b)
c)

86

Government & Other approved Securities
Other Tangible Securities
Personal Advances
(a)
Of the Advances, amount due from individuals
Of the Advances, amount Overdue
Considered Bad & Doubtful of recovery (Fully Provided for)

9,35,45,24,447

5,16,14,44,832

10,56,32,02,908

6,13,91,02,977

50,14,47,45,778

0
1,80,31,190
67,39,20,467
22,44,11,633

7,17,73,73,750
1,58,43,31,150
3,19,456

45,53,85,68,114

1,42,44,499
1,80,30,190
1,36,90,43,597
32,44,11,634

4,91,12,91,500
9,65,25,300
1,38,805

59,82,31,33,424

52,27,22,53,639

4,49,71,63,018

3,88,21,31,471

5,01,59,741 5,06,41,606
4,54,73,22,759 3,93,27,73,077
6,98,50,294 6,48,50,953
6,98,50,294 6,48,50,953
64,44,03,06,477 56,26,98,77,669
12,43,55,688 13,73,31,202
60,44,48,33,893 55,85,97,35,400
4,40,93,130 5,74,41,768
60,61,32,82,711 56,05,45,08,370

59,92,15,20,535
5,19,46,16,720
2,00,24,86,128

55,19,49,71,659
3,86,50,91,215
1,47,56,62,656
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CURRENT YEAR PREVIOUS YEAR

31-03-2013 31-03-2012
) Medium Term Advances
Of which secured against :

a) Government & Other approved Securities 2,24,96,484 2,48,24,382

b)  Other Tangible Securities 25,56,85,27,724 27,00,85,59,298

c) Personal Advances 28,93,75,974 42,77,73,957

1)

Of the Advances, amount due from individuals

Of the Advances, amount Overdue

(b)

Considered Bad & Doubtful of recovery (Fully Provided for)

Long Term Advances
Of which secured against :

a) Government & Other approved Securities

b)  Other Tangible Securities
c) Personal Advances

Of the Advances, amount due from individuals

Of the Advances, amount Overdue

(c)

Considered Bad and Doubtful of recovery (Fully Provided for)

SCHEDULE 11 — FIXED ASSETS:

LAND
LEASEHOLD LAND
Original Cost as on 1.4.2012

Amortisation
Amortisation upto last year
Amortisation for current year

PREMISES (including freehold land)
Original Cost as on 1.4.2012

Add : Additions during the year

Less: Sales/Adjustment during the year

Depreciation

Depreciation upto last year
Depreciation for current year
Depreciation on Revalued Amount

LEASEHOLD IMPROVEMENT
Book value as on 1.4.2012
Add : Additions during the year

Less : Depreciation for current year

Total (a+b+c)

Sub-Total
Total

Sub-Total

Sub-Total
Total

Sub-Total

Total

25,88,04,00,182

27,46,11,57,637

25,84,39,05,391
1,70,02,80,397

27,41,80,99,094
1,46,47,41,848

90,47,62,103 86,76,67,993
1,37,63,354 1,75,93,553
63,53,88,71,897 55,80,06,79,497
18,78,32,451 19,31,09,538
63,74,04,67,702 56,01,13,82,588
63,10,15,19,278 55,29,36,69,003
68,90,87,657 47,88,01,573
20,35,38,119 30,31,79,278

1,50,23,41,50,595

1,39,52,70,48,595

2,46,29,325 2,46,29,325
39,46,673 36,48,637
2,98,035 2,98,036
42,44,708 39,46,673
2,03,84,617 2,06,82,652

5,55,08,51,482
14,76,69,411
5,19,480

5,38,46,81,878
16,61,69,604
0

5,69,80,01,413

5,55,08,51,482

46,30,10,601 32,88,63,531
5,44,11,508 5,23,73,345
8,05,50,100 8,17,73,725
59,79,72,209 46,30,10,601

5,10,00,29,204

5,08,78,40,881

4,19,54,678 2,29,79,149
1,17,42,300 3,16,29,917
5,36,96,978 5,46,09,066
1,18,97,370 1,26,54,388
4,17,99,608 4,19,54,678
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CURRENT YEAR PREVIOUS YEAR
31-03-2013 31-03-2012
IV. PLANT AND MACHINERY:
Book value as on 1.4.2012 13,63,21,981 10,91,63,594
Add: Additions during the year 4,88,09,217 5,33,42,065
Sub-Total 18,51,31,198 16,25,05,659
Add: Sales/Adjustment (Net) (9,97,940) 2,85,90,746
Sub-Total 18,41,33,258 19,10,96,405
Less : Depreciation for current year 5,31,40,688 5,47,74,424
Total 13,09,92,570 13,63,21,981
V. FURNITURE AND FIXTURE:
Book value as on 1.4.2012 20,75,52,358 22,25,50,110
Add: Additions during the year 8,99,52,630 9,88,56,564
Sub-Total 29,75,04,988 32,14,06,674
Less : Sales/Adjustment (Net) 20,22,054 3,16,11,683
Sub-Total 29,54,82,934 28,97,94,991
Less : Depreciation for current year 8,43,97,932 8,22,42,633
Total 21,10,85,002 20,75,52,358
VI. COMPUTERS:
Book value as on 1.4.2012 2,73,356 3,60,447
Add: Additions during the year 34,325 54,780
Sub-Total 3,07,681 4,15,227
Less : Sales/Adjustment (Net) 1,478 6,331
Sub-Total 3,06,203 4,08,896
Less : Depreciation for current year 1,48,430 1,35,540
Total 1,57,773 2,73,356
VIl. MOTOR CARS:
Original cost as on 1.4.2012 8,63,77,910 6,24,13,414
Add: Additions during the year 35,41,670 3,30,56,557
Less : Sold during the year (76,06,431) (90,92,061)
Sub-Total 8,23,13,149 8,63,77,910
Less : Depreciation upto last year 4,59,47,611 4,03,42,852
Depreciation for current year 1,26,83,476 1,26,90,666
Depreciation on sales (62,27,608) (70,85,906)
Sub-Total 5,24,03,479 4,59,47,612
Total 2,99,09,670 4,04,30,298
VIII CAPITAL WORK-IN-PROGRESS (PREMISES) 34,67,402 34,60,801
Grand Total 5,53,78,25,846 5,53,85,17,005
SCHEDULE 12 - OTHER ASSETS:
i) Deposit for Services 18,74,56,794 16,49,88,207
i)  Interest Accrued on Investments 1,04,93,09,823 1,06,47,86,200
i)  Rent Receivable 2,74,693 2,54,023
iv)  Renton Lockers in Arrears 15,47,025 12,66,516
v)  Stamps on Hand 38,51,546 33,83,923
vi)  Prepaid Expenses 1,40,37,092 1,24,26,361

vii) Deferred Tax Asset
viii) Income Tax paid
ix)  Other dues

SCHEDULE 13 — CONTINGENT LIABILITIES:
i) Letters of Credit

i)  Guarantees

iii) Forward Sale/Purchase Contracts

88

2,79,67,54,303
3,73,16,99,412
2,21,72,00,595

1,82,60,75,505
2,62,09,82,802
2,23,82,57,078

Total 10,00,21,31,283

7,93,24,20,615

4,07,56,09,628
4,26,59,87,144
9,98,49,48,623

4,98,24,75,008
3,97,76,64,584
14,49,17,78,734

Total 18,32,65,45,395

23,45,19,18,326
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Notes forming part of the Balance Sheet as at March 31, 2013 and Profit and Loss Account for the year ended March 31, 2013.

m 1.

Background :

The Saraswat Co-operative Bank Ltd was incorporated in 1918 and provides a complete suite of corporate and retail
banking products.

Basis of preparation :

The financial statements have been prepared and presented under the historical cost convention on the accrual basis of
accounting, unless otherwise stated, and comply with generally accepted accounting principles, statutory requirements
prescribed under the Banking Regulation Act 1949, and the Multi State Co-operative Societies Act 2002, circulars and
guidelines issued by the Reserve Bank of India (‘RBI’) from time to time, the Accounting Standards (‘AS’) issued by the
Institute of Chartered Accountants of India (‘ICAI’) and current practices prevailing within the banking industry in India.

Use of estimates :

The preparation of the financial statements, in conformity with generally accepted accounting principles, requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, revenues and
expenses and disclosure of contingent liabilities at the date of the financial statements. Actual results could differ from
those estimates. Management believes that the estimates used in the preparation of the financial statements are prudent
and reasonable. Any revision to the accounting estimates are recognised prospectively.

(II) Significant Accounting Policies :

1.

Accounting Convention :

The financial statements are drawn up in accordance with the historical cost convention (as modified by revaluation of
premises) and on going concern basis.

Foreign currency transactions :

Transactions denominated in foreign currencies are accounted for at the rates prevailing on the date of the transaction.
Monetary foreign currency assets and liabilities are translated at the Balance Sheet date at rates notified by Foreign
Exchange Dealers Association of India (‘FEDALI’). All profits/losses resulting from year-end revaluations are recognised in
the profit and loss account.

Outstanding forward exchange contracts and spot exchange contracts are revalued at year end exchange rates notified
by FEDAI. The resulting gains or losses on revaluation are included in the profit and loss account in accordance with RBI/
FEDAI guidelines.

Contingent liabilities on account of foreign exchange contracts, guarantees, acceptances, endorsements and other
obligations denominated in foreign currencies are disclosed at closing rates of exchange notified by FEDAI.

Investments :
3.1 Categorisation of investment :
In accordance with guidelines issued by RBI, the Bank classifies its investment portfolio into the following three
categories :
i) ‘Held to Maturity’ - Securities acquired by the Bank with the intention to hold till maturity.
i)  ‘Held for Trading’- Securities acquired by the Bank with the intention to trade.
iii)  ‘Available for Sale’- Securities which do not fall within the above two categories are classified as ‘available for
sale’.
3.2 Classification of Investments :

For the purpose of disclosure in the Balance Sheet, Investments have been classified under four groups as required
under RBI guidelines — Government Securities, Other trustee Securities, Shares in co-operative institutions and
other Investments.

3.3 Valuation of Investments :

(i) ‘Held to Maturity’ — These investments are carried at their acquisition cost. Any premium on acquisition is
amortised over the balance period to maturity, with a debit to Profit & Loss Account. The book value of security
is reduced to the extent of amount amortised during the relevant accounting period.

(i) ‘Held for Trading’ — Each security in this category is valued at the market price and the net resultant
depreciation in each classification (as mentioned in Para 3.2 above) is recognised in the profit and loss
account. Net Appreciation, if any, is ignored.
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(i) ‘Available for Sale’ — Each security in this category is valued at the market price and the net resultant
depreciation in each classification (as mentioned in Para 3.2 above) is recognised in the profit and loss
account. Net Appreciation, if any, is ignored.
In case of shares, bonds & other investments, the scrip wise appreciation is ignored. Market value of
government securities (excluding treasury bills) is determined on the basis of the price list published by RBI
or the prices periodically declared by PDAI jointly with FIMMDA for valuation at year-end. In case of unquoted
government securities, market price or fair value is determined as per the rates published by FIMMDA.
Market value of other approved securities is determined based on the yield curve and spreads provided by
FIMMDA.
Equity shares are valued at cost or the closing quotes on a recognised stock exchange, whichever is lower.
Treasury bills are valued at carrying cost, which includes discount amortised over the period to maturity.
Units of mutual funds are valued at the lower of cost and net asset value provided by the respective mutual
funds.
(iv) Broken period interest on debt instruments is treated as a revenue item. Brokerage, commission, etc.
pertaining to investments paid at the time of acquisition is charged to revenue.
(v) Profitinrespect of investments sold / redeemed from “HTM” category is included in Profit on Sale of Investments
and equal amount is transferred to Investment Fluctuation Reserve by way of appropriation.
4. Advances:
4.1 The classification of advances into Standard, Sub-standard, Doubtful and Loss assets as well as provision on non-
performing advances has been arrived at in accordance with the guidelines issued by the RBI from time to time. In
addition to this, a general provision on standard assets has been made @ 0.40% of the outstanding amount on a
portfolio basis except in the case of direct advances to agricultural and SME sector which has been @ 0.25%, and
advances to Commercial Real Estate @ 1%.
4.2 The overdue interest in respect of non-performing advances is provided separately under “Overdue Interest
Reserve” as per the directives issued by RBI.
5. Fixed Assets and Depreciation:

5.1

5.2

5.3

Leasehold land and Motor Cars are stated at cost less amortisation/depreciation. Furniture & Fixtures, Computers,
Plant & Machinery & Leasehold Improvement are stated at written down value.

Premises (including Freehold Land): These are stated at the revalued amounts less depreciation.
Cost includes incidental expenses incurred on acquisition of assets.

(i) Plant & Machinery, Furniture & Fixtures and Motor Cars are depreciated on written down value method
@ 30% p.a.

(i)  Premises (excluding freehold land) are depreciated on straight line method @ 2.5% p.a.
(i) Leasehold improvement costs are depreciated over the period of lease.

(iv) Leasehold Land is amortised over the period of lease.

(v) Computers are depreciated on straight line method @ 33.33% as directed by RBI.

(vi) Depreciation on Revalued portion of Premises is adjusted against revaluation reserve.

Depreciation on fixed assets purchased during the year is charged for the entire year if the asset is purchased and
retained for 180 days or more; otherwise it is charged at 50% of the normal rate. No depreciation is charged on fixed
assets sold during the year. All fixed assets individually costing less than % 5,000/- are fully depreciated in the year
of installation.

Revenue Recognition (AS 9) :

6.1
6.2
6.3

6.4

Iltems of income and expenditure are accounted for on accrual basis.
Income from non-performing assets is recognised to the extent realised, as per the directives issued by RBI.

Interest on Government securities, debentures and other fixed income securities is recognised on accrual basis.
Income on discounted instruments is recognised over the tenor of the instrument on a straight-line basis.

Dividend income is accounted on accrual basis when the right to receive payment is established.
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6.5 Commission (except for commission on Deferred Payment Guarantees which is recognised on accrual basis),
exchange and brokerage are recognised on realisation.
6.6 Income from distribution of insurance products is recognised on the basis of business booked.
Deposit for Services :

The Deposit for Services like Telephone, Telex, Electricity, etc. paid to the concerned authorities are written off as
expenditure in the year in which the relevant service connection is installed.

Employee Benefits (AS 15) :

8.1 The liability towards gratuity, leave encashment, staff pension and unavailed LTC is assessed on the basis of
actuarial valuation as at the Balance Sheet date and considered as a defined benefit scheme. The actuarial valuation
is carried out as per projected unit credit method.

8.2 The bank’s contribution to provident fund is accounted for on the basis of contribution to the scheme.
Segment Reporting (AS 17) :

In accordance with the guidelines issued by RBI, Bank has adopted Segment Reporting as under:

i) Treasury

i)  Wholesale Banking

i)  Retail Banking

iv)  Other Banking Business

Operating Leases (AS 19) :

Lease rental obligations in respect of assets taken on operating lease are charged to profit and loss account on straight-
line basis over the lease term. Initial direct costs are charged to profit and loss account.

Income-tax (AS 22) :
11.1 Provision for current tax is made on the basis of estimated taxable income for the year.

11.2 Deferred tax is recognised, subject to consideration of prudence, on timing difference, representing the difference
between taxable income and accounting income that originated in one period and is capable of reversal in one or
more subsequent periods. Deferred tax assets and liabilities are measured using tax rates and tax laws that have
been enacted or substantially enacted by the Balance Sheet date.

Impairment of Assets (AS 28) :

Since the bank has ascertained that there is no material impairment of any of its assets, no provision on account of
impairment of assets is required to be made.

Provisions, contingent liabilities and contingent assets :

A provision is recognised when the Bank has a present obligation as a result of past event where it is probable that
an outflow of resources will be required to settle the obligation, in respect of which a reliable estimate can be made.
Provisions are not discounted to its present value and are determined based on best estimate required to settle the
obligation at the Balance Sheet date. These are reviewed at each Balance Sheet date and adjusted to reflect the current
best estimates.

When there is a possible or a present obligation in respect of which the likelihood of outflow of resources is remote, no
provision or disclosure is made.

Contingent assets are not recognised in the financial statements. However, contingent assets are assessed continually
and if it is virtually certain that an inflow of economic benefits will arise, the asset and related income are recognised in
the period in which the change occurs.

(Ill) Notes to Accounts :

1.

The share capital includes 7,79,365 shares of ¥ 10/- each in respect of the persons who have not subscribed to additional
shares to make their shareholding minimum of 50 shares as required under Bye-law No.6C and as a result, they are not
entitled to their membership rights.

During the year, Bank has paid VRS Compensation of ¥ 9.64 crore. This amount is reflected under the head “Exceptional
Items” in the Profit & Loss Account. (Previous year : VRS Compensation of ¥ 0.50 crore , arrears of salary ¥ 7.02 crore &
distribution of gold coins to employees X 6.68 crore)
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The Bank has charged to its Profit & Loss account, a sum of ¥ 0.68 crore out of ‘Deferred Amortisation of Investments’
and balance ¥ 1.74 crore is deferred as permitted by RBI.

In terms of RBI directives, following additional disclosures are made :

(X in crore)
Sr. No. | Particulars 31-03-2013| 31-03-2012
1. Capital to Risk Asset Ratio 11.15% 12.37%
2. Movement in CRAR
(iy  Total Capital Funds 1,502.88 1,558.55
(i)  Risk Weighted Assets 13,473.84 12,597.72
3. Investments :
(i) Book Value 6,444.03 5,626.99
(i) Face Value 6,341.33 5,494.34
(i)  Market Value 6,310.98 5,303.43
4. Advances against :
(i) Real Estate 658.83 793.35
(i)  Construction business 10.87 23.47
(iii) Housing 2,113.34 2,381.82
5. Advances against shares & debentures 20.23 20.82
6. Advances to directors, their relatives, companies/firms in which they are interested:
(i) Fund based Nil Nil
(i)  Non-Fund based Nil Nil
7. Average cost of deposits 7.70% 7.20%
8. NPAs
(i) Gross NPAs 663.44 402.71
(i) Net NPAs -0.04 0.00
9. Movement in NPAs
(i) Gross NPAs
Opening Balance 402.71 374.41
Add : Additions during the year 415.38 119.51
Less : Reduction during the year 154.65 91.21
Closing Balance 663.44 402.71
(i) Net NPAs
Opening Balance 0.00 -0.05
Add : Additions during the year 260.73 28.30
Less : Reduction during the year 260.77 28.25
Closing Balance -0.04 0.00
10. | Profitability :
(i) Interestincome as a percentage of working funds 9.24% 8.56%
(i)  Non-interest income as a percentage of working funds 1.05% 0.90%
(i) Operating profit as a percentage of working funds 0.58% 1.45%
(iv) Return on average Assets 0.46% 1.12%
(v) Business (Deposits + Advances) per Employee 9.26 9.12
(vi) Operating profit per employee 0.04 0.09
11. | Provisions made towards :
(i) NPAs 315.53 66.47
(i)  Depreciation on investments (9.05) 7.57
12.  |Movement in Provisions :
(iy Towards NPAs
Opening Balance 402.72 374.47
Add : Additions during the year 339.45 66.47
Less : Reduction during the year 78.69 38.22
Closing Balance 663.48 402.72
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Sr. No. | Particulars 31-03-2013 | 31-03-2012
(i) Towards Depreciation on investments
Opening Balance 35.44 28.74
Add : Additions during the year 0.01 7.57
Less : Reduction during the year 33.83 0.87
Closing Balance 1.62 35.44
(i) Towards Standard assets
Opening Balance 56.24 42.84
Add : Additions during the year 2.45 13.40
Less : Reduction during the year 0.80 0.00
Closing Balance 57.89 56.24
13. |(i)  Foreign currency assets 327.37 426.42
(i)  Foreign currency liabilities 226.30 294.34
5.  In connection with Repo/Reverse Repo transactions :
(% in crore)
Particulars Minimum Maximum Daily average | Outstanding as on
outstanding outstanding outstanding March 31, 2013
during the year | during the year | during the year
Security sold under repos
i) Government Securities 0.00 452.99 185.30 0.00
(NIL) (627.70) (211.23) (NIL)
ii)  Corporate Debt Securities 0.00 0.00 0.00 0.00
(NIL) (NIL) (NIL) (NIL)
Securities purchased under reverse repos
i) Government Securities 0.00 99.99 0.55 0.00
(NIL) (NIL) (NIL) (NIL)
i)  Corporate Debt Securities 0.00 0.00 0.00 0.00
(NIL) (NIL) (NIL) (NIL)
Note: Figures in brackets represent previous year’s figures.
1) Issuer Composition of Non-SLR investments:
(X in crore)
No. | Particulars Amount | EXTENT OF “BELOW | EXTENT OF EXTENT OF
INVESTMENT “UNRATED” | “UNLISTED”
GRADE” SECURITIES | SECURITIES | SECURITIES
1. |PSUs 8.27 3.25 3.25 3.25
(8.32) (3.25) (3.25) (3.25)
2. |Fls 50.12 0.00 0.00 0.00
(105.13) (0.00) (0.00) (0.00)
3. | Public Sector Banks 9.02 0.00 0.00 0.00
(23.53) (0.00) (0.00) (0.00)
4. | Mutual Fund 0.00 0.00 N.A N.A
(0.00) (0.00) (N.A) (N.A)
5. |Others 187.58 0.00 0.00 0.00
(48.80) (0.00) (0.00) (0.00)
6. |Provision held towards depreciation (1.62) XXX XXX XXX
(-2.81) (XXX) (XXX) (XXX)
TOTAL 254.99 3.25 3.25 3.25
(185.78) (3.25) (3.25) (3.25)

Note: Figures in brackets represent previous year’s figures.
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II)  Non-performing Non-SLR investments: (% in crore)
Particulars Amount Amount

31-03-2013 31-03-2012
Opening Balance 1.25 1.25
Additions during the year 0.00 0.00
Reduction during the year 0.00 0.00
Closing Balance 1.25 1.25
Total provisions held 1.25 1.25
Details of advances restructured as on March 31, 2013 are given below. (% in crore)

Particulars CDR Mechanism SME Debt Others
Restructuring

| | Standard advances |No. of Borrowers 4 19 13

restructured (0) (23) (22)
Amount Outstanding 107.49 75.19 59.77

(0.00) (112.80) (128.92)

Diminution in the fair value 9.26 0.10 0.53

(0.00) (0.65) (0.55)

Il | Sub-Standard No. of Borrowers - 4 3
advances (2) (0)
restructured Amount Outstanding - 3.31 12.51

(5.84) (0.00)
Diminution in the fair value - 0.00 0.00
(0.00) (0.00)

11l | Doubtful advances |No. of Borrowers - 2 1

restructured (3) (1)
Amount Outstanding - 12.07 0.13

(3.81) (0.00)

Diminution in the fair value - 0.00 0.00

(0.00) (0.00)

Total No. of Borrowers 4 25 17
(0) (28) (23)

Amount Outstanding 107.49 90.57 72.41

(0.00) (122.45) (128.92)

Diminution in the fair 9.26 0.10 0.53

value* (0.00) (0.65) (0.55)

*Total provision as on March 31, 2013 stands at ¥ 9.91 crore.

Note: Figures in brackets represent previous year’s figures.

Employee Benefits- AS 15 (Revised) :

8.1 Bank’s Contribution to Provident Fund — % 15.70 crore (Previous year- I 13.29 crore)

8.2
Sr. No. | Particulars Gratuity (Funded) Pension (Unfunded)
31-03-2013| 31-03-2012| 31-03-2013| 31-03-2012
1. Discount rate 8.50%p.a 8.50%p.a 8.50% p.a 8.50% p.a
Il Expected return on plan assets 8.70%p.a 8.60%p.a - -
. | Salary Escalation rate 3.50% p.a 4.00%p.a 3.50% p.a| 4.00% p.a




Annual Report 2012-13

IV. Table Showing Change in benefit obligation:

> Saraswat
Bank

(% in crore)

Particulars Gratuity (Funded) Pension (Unfunded)
31-03-2013| 31-03-2012| 31-03-2013| 31-03-2012
Liability at the beginning of the current period 73.69 61.82 32.46 33.80
Interest cost 6.26 5.22 2.76 2.74
Current service cost 3.43 3.39 0.10 0.10
Benefits paid (12.80) (3.89) (1.43) (1.34)
Actuarial gain/(loss) on obligations 7.44 7.15 (2.86) (2.84)
Liability at the end of the current period 78.02 73.69 31.03 32.46
V. Table of Fair Value of Plan assets: (% in crore)
Particulars Gratuity (Funded) Pension (Unfunded)
31-03-2013| 31-03-2012| 31-03-2013| 31-03-2012
Fair value of plan assets at the beginning of the year 73.69 61.82 - -
Expected return on plan assets 6.34 5.72 - -
Contributions 14.17 11.63 - -
Benefits paid (12.80) (3.89) - -
Actuarial gain/ (loss) on plan assets (3.38) (1.59) - -
Fair value of plan assets at the end of the year 78.02 73.69 - -
VI. Amount recognised in Balance Sheet: (X in crore)
Particulars Gratuity (Funded) Pension (Unfunded)
31-03-2013| 31-03-2012| 31-03-2013| 31-03-2012
Fair value of plan assets at the end of the period 78.02 73.69 - -
Liability at the end of the period 78.02 73.69 31.03 32.46
Amount recognised in the Balance Sheet - - 31.03 32.46
VIl. Expenses recognised in income statement : (% in crore)
Particulars Gratuity (Funded) Pension (Unfunded)
31-03-2013| 31-03-2012| 31-03-2013| 31-03-2012
Current service cost 3.43 3.39 0.10 0.10
Interest cost 6.26 5.22 2.76 2.74
Net actuarial gain/ (loss) 4.48 3.02 (2.86) (2.84)
Expenses recognised in Profit and Loss account. 1417 11.63 - -

95



» Saraswat Annual Report 2012-13
<« Bank

9.  Primary Segment Reporting (by Business Segments) AS 17:

(% in crore)
Particulars Treasury Wholesale Retail Other March 31,2013
Banking Banking Banking (March 31,2012
Business
Revenue
Segment Revenue 661.11 1,077.06 793.36 19.61 2,551.14
(503.54) (879.81) (729.16) (11.85) (2,124.34)
Result 72.11 118.49 171.09 5.57 367.26
(55.03) (122.74) (203.51) (-2.95) (378.33)
Unallocated Expenses 214.35
(38.84)
Operating Profit 152.91
(339.49)
Income Tax 31.18
(89.73)
Exceptional Items 9.64
(14.19)
Net Profit 112.09
(235.57)
OTHER
INFORMATION
Segment assets 8,398.27 8,930.19 9,220.30 3.23 26,551.99
(7,372.37) (8,478.33) (8,404.75) (1.86) (24,257.31)
Unallocated Assets 652.85
(444.71)
Total Assets 27,204.83
(24,702.02)
Segment liabilities 269.88 2,141.94 23,001.31 2.37 25,415.49
(294.56) (2,094.42) (20,705.44) (6.24) (23,100.65)
Unallocated Nil
Liabilities (Nil)
Total Liabilities 25,415.49
(23,100.65)
Notes:

i) These segments have been reported considering the nature of products or services, the class of customers for the
products or services, different risks and returns attributable to them, organisation structure and internal management
information system.

i)  Types of products & services in each business segment :

i) Treasury : Dealing Operations in Forex, Money market & Fixed Income Products.
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ii) Wholesale Banking : This includes advances which are not included under retail Banking.

iii) Retail Banking : This includes exposures fulfilling the criteria of orientation, product, granularity and low value

of individual exposures as specified by RBI.

iv) Other Banking Business : This includes all other banking operations not covered under above three segments.

iii)  Secondary Segment Information : Bank caters mainly to the needs of Indian customers; hence separate information
regarding secondary segment i.e. Geographical segment is not given.

iv)  Segment Liabilities exclude Capital and Reserves other than those specifically identifiable with a segment.

v)  Figures in brackets represent previous year’s figures.
Related Party Disclosures (AS 18):

10.1 (% in crore)
Items/Related Party Saraswat Infotech Ltd | Saraswat Infotech Ltd
(Subsidiary Company) | (Subsidiary Company)
31-03-2013 31-03-2012
Current Accounts with Bank 0.002 0.001
Fixed deposit with Bank 18.41 8.71
Investment in Subsidiary 20.00 20.00
Interest paid by Bank on FDRs during the year 1.34 0.45
Rendering of service to Bank during the year 36.20 34.31
Secured Term Loan 0.00 0.00
Purchase of Car during the year 0.00 0.1
Charges towards Office Infrastructure maintenance paid by SIL 1.76 1.76
during the year
Payable to SIL 0.59 0.78
Dividend received during the year 3.05 3.82
Dividend paid during the year (X 5,000) 0.00 0.00
Shares held by SIL (% 25,000) 0.00 0.00

10.2 Since Mr. S. K. Baneriji, the Managing Director of the Bank is a single party under the category Key Management
Personnel, no further details need to be disclosed in terms of RBI circular dated March 29, 2003.

Operating lease comprises leasing of office premises (AS 19).

(X in crore)
Particulars 31-03-2013 31-03-2012
Future lease rental payable as at the end of the year :
- Not later than one year 28.24 23.94
- Later than one year and not later than five years 126.73 91.73
- Later than five years 31.25 28.10
Total of minimum lease payments recognised in the profit and loss account 33.78 28.60
for the year.
Total of future minimum sub-lease payment expected to be received under NIL NIL
non-cancellable sub-lease
Sub-lease payments recognised in the profit and loss account for the year NIL NIL
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12.  Major components of Deferred tax (AS 22) :

(% in crore)
Deferred Tax Asset 31-03-2013 31-03-2012
1. | Section 43B 19.37 17.25
2. |Provision for BDDR 208.19 127.45
3. | Provision for Standard Assets 17.89 17.38
4. | Amortisation of HTM Securities 32.01 25.60
5. |VRS 4.42 4.33
6. | Other 4.51 0.84
Sub-Total (A) 286.39 192.85
Deferred tax liability
. | Difference in W.D.V. 5.42 5.19
2. | Others 1.29 5.05
Sub-Total (B) 6.71 10.24
Net Deferred Tax Asset (A)-(B) 279.68 182.61
Note: Deferred tax asset has been recognised to the extent management is reasonably certain of its realisation.

13. Details of Computer Software — other than internally generated (AS 26) :

a) Amortisation rates used @ 33.33% p.a. on straight line method.(However, if useful life of software is shorter, then
proportionate rates are used).

(% in crore)
Particulars 31-03-2013 31-03-2012
Opening Balance (at cost) as on April 1 4.44 4.44
Add: Additions during the year (¥ NIL) 0.00 0.00
Sub-Total (A) 4.44 4.44
Less : Amortisation made :
Opening Balance 4.43 443
Add : Amortisation during the year (¥ 10,000 ) 0.00 0.00
Sub-Total (B) 4.43 4.43
Net carrying amount as on March 31 (A)-(B) 0.01 0.01
b)  Amount of commitments (net of advance) for the acquisition of computer software - ¥ Nil (Previous year Nil).

14. Suppliers / service providers covered under Micro, Small, Medium Enterprises Development Act, 2006, have not furnished
the information regarding filing of necessary memorandum with the appropriate authority. Therefore, information relating to
cases of delays in payments to such enterprises or of interest payments due to delays in such payments, could not be given.

15.  The Bank has taken Group Mediclaim Policy covering its Directors, Executives and Branch Managers. The bank has paid
premium of ¥ 24,71,920/- (Previous year ¥ 13,78,750) on this account.

16. Market Risk in Trading Book as on 31-03-2013 :

a) Qualitative Disclosures

Market risk is the risk that the value of investments may undergo change over a given time period, simply because
of economic changes or other events that impact the financial markets. In other words, market risk is calculated for
both, adverse movement in the price of an individual security owing to factors related to the individual issuer as well
as interest rate risk in the portfolio.

Scope: The portfolios covered under the said approach include:

1. Securities included under the Held for Trading (HFT) category
2. Securities included under the Available for Sale (AFS) category
3. Open foreign exchange position limits
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Methodology: The Bank follows the Standardised Duration Approach for calculation of market risks. The Bank
manages the market risk in the books on an ongoing basis and ensures that the capital requirement for market risk
is being maintained on a continuous basis.i.e. at the close of each business day.

The capital charge is applied to the market value of securities in the Bank’s trading book. Market Value is determined
as per the extant RBI guidelines on valuation of investments.

Minimum Capital Requirement is worked out separately for
1.  ‘Specific Risk’ charge — for individual issuer related factors.
2. ‘General Market Risk’ — for interest rate risk in the portfolio.

Infrastructure/ MIS & Reporting: The Investment Policy as approved by the Board of Directors provides detailed
guidelines for all operational procedure, settlements, valuations and risk controls pertaining to the investments.

A separate Middle Office is also in place which acts as an intermediary, monitoring compliance of regulatory
guidelines and of the Bank’s Investment Policy and undertakes reporting to higher management.

Parameters for risk measurement: Risk management and reporting is based on parameters such as Modified
Duration, Net Open Position Limits, Gap Limits, Value- at- Risk ( VaR).

Quantitative Disclosure:
(% in crore)
31-03-2013 31-03-2012

The Capital requirements for:

Interest Rate Risk : 29.02 31.77
Equity Position Risk : 4.82 5.94
Foreign Exchange Risk : 1.24 1.24

The Municipal Corporation of Greater Mumbai (MCGM) has adopted the basis of charging Municipal Tax based on “Capital
Value” of property retrospectively w.e.f. 1st April, 2010. The overall impact cannot be quantified at this stage and hence Bank
has not made any provision on this account.

Previous year’s figures are regrouped or rearranged, wherever necessary, to conform to the layout of the accounts of the
current year.

As per our report of even date attached

For KULKARNI & KHANOLKAR
Chartered Accountants
Firm Registration No.105407W

sd/- sd/- sd/- sd/- sd/- sd/-
P.M. PARULEKAR S.K. BANERJI S.N. SAWAIKAR P.N. JOSHI S.S. SANZGIRI E.K. THAKUR
Partner Managing Director Director Director Vice-Chairman Chairman

Membership No.36362
Mumbai: April 25, 2013
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CASH FLOW STATEMENT FOR THE YEAR ENDED MARCH 31, 2013

(R inlac)
31-03-2013 31-03-2012
CASH FLOW FROM OPERATING ACTIVITIES:
Net Profit as per P/L account 11,209.11 23,556.92
Add: Adjustments for
Depreciation on Assets 2,169.87 2,152.28
Fixed assets written off 5.19 6.33
Amortisation of Investment 2,138.43 2,032.69
Depreciation of Investment (905.38) 1,048.84
Provision for Tax 12,825.00 10,295.52
Provision for BDDR 31,631.71 4,793.97
Provision for Standard Assets 165.31 48,030.13 1,340.00 21,669.63
59,239.24 45,226.55
Less : Profit on Sale of Assets 29.50 12.77
Profit on Sale of Securities 9,410.73 4,592.16
Dividend received from subsidiary SIL 305.26 381.58
Deferred tax Asset 9,706.79  (19,452.28) 1,624.68 (6,611.19)
39,786.96 38,615.36
Adjustments for
Increase in Investments (1,15,457.41) (73,151.42)
Increase in Advances (1,07,071.02) (2,44,071.26)
Increase in Other Assets 116.85 (529.14)
Increase in Funds (5,064.35) (1,687.52)
Increase in Deposits 1,89,162.18 3,45,174.91
Increase in Other Liabilities (2,303.88) 1,018.09
Deferred Amortisation of Investments 68.12 (40,549.51) 68.12 26,821.78
Net cash generated from Operating Activities before tax (762.55) 65,437.14
Income tax paid (Net) (11,107.17) (10,988.48)
Net cash generated from Operating Activities after tax (A) (11,869.72) 54,448.66
CASH FLOW FROM INVESTING ACTIVITIES:
Purchase of Fixed Assets (3,017.56) (3,831.29)
Dividend received from subsidiary SIL 305.26 381.58
Sale Proceeds of Fixed Assets 96.29 56.78
Net Cash generated from Investing Activities (B) (2,616.01) (3,392.93)
CASH FLOW FROM FINANCING ACTIVITIES:
Increase in Share Capital 999.27 1,408.42
Decrease in Borrowing (714.95) (43,156.56)
Dividend Paid (2,006.24) (1,863.60)
Net Cash generated from Financing Activities (C) (1,721.92) (43,611.74)
Net increase in cash and cash equivalents (A+B+C) (16,207.65) 7,443.99
Cash & Cash Equivalents at the beginning of the year 1,29,637.23 1,22,193.24
Cash & Cash Equivalents at the end of the year 1,13,429.58 1,29,637.23
Cash and cash Equivalents 31-03-2013 31-03-2012
Cash 86,995.41 1,06,171.31
Balance with other banks (excluding Term Deposit) 12,086.78 9,776.58
Money at call & short notice 14,347.39 13,689.34
1,13,429.58 1,29,637.23
As per our report of even date attached
For KULKARNI & KHANOLKAR
Chartered Accountants
Firm Registration No.105407W
sd/-
P, PARULEKAR sdl- sdl- sdl- sdl- sdl-
Membership No. 36362 S.K. BANERJI S.N. SAWAIKAR P.N. JOSHI S..S. SANZGIRI E.K. THAKUR
Managing Director Director Director Vice-Chairman Chairman

Mumbai: April 25, 2013
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INVOLVEMENT OF THE SMALL MAN
OUR MEMBERS

No. of Shares Held No. of Members Percentage
50 - 51 49,337 28.64
52 - 250 35,520 20.62
251 - 1500 56,016 32.51
1501 - 2500 31,409 18.23
1,72,282 100.00

OUR DEPOSITORS

No. of Accounts Percentage
Upto  1000/- 8,36,399 26.25
% 1001/- to % 5000/- 5,55,753 17.44
% 5001/- to ¥ 10000/- 2,46,133 7.73
¥ 10001/- to ¥ 20000/- 2,61,796 8.22
% 20001/- to ¥ 30000/- 2,15,657 6.77
Above ¥ 30000/- 10,70,382 33.59
31,86,120 100.00

OUR BORROWERS

No. of Accounts Percentage
Upto  5000/- 10,398 9.91
% 5001/- to ¥ 10000/- 2,130 2.03
% 10001/- to ¥ 25000/- 8,333 7.94
Above ¥ 25000/- 84,062 80.12
1,04,923 100.00

ADVANCES TO PRIORITY SECTOR

No. of Accounts (X in Crore)
Small Scale Industries 3,666 2,241.60
Small Businessmen & Traders 6,954 2,131.73
Other Priority Sector 45,861 2,092.45
56,481 6,465.78
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PROGRESS - AT A GLANCE (YEAR 1920-2013)
(X in lac)
Year No.of Paid-up Reserve & DEPOSITS ADVANCES Total
Members Capital Other Funds | No. of Alcs Amount | No. of Alcs Amount Business
1920 190 0.06 - - 0.01 - 0.06 0.07
Silver Jubilee
1943 1,698 1.25 *1.00 4,293 23.48 - 3.23 26.71
Golden Jubilee
1968 15,207 14.43 *18.82 41,703 565.33 2,718 247.80 813.13
1974 27,150 38.40 *35.68 77,487 1,412.82 4,888 880.61 2,293.43
1975 29,978 44.88 *44.43 87,912 1,527.06 5,323 893.11 2,420.17
1976 32,830 51.52 *54.78| 1,04,025 1,961.57 6,081 1,006.99 2,968.56
Diamond Jubilee
1978 39,104 76.91 130.40| 1,44,520 3,189.41 10,557 1,373.30 4,562.71
1979 44,049 94.12 194.92| 1,67,198 3,989.92 13,712 1,969.00 5,958.92
1980 50,694 120.60 261.94| 1,93,033 4,911.84 18,603 3,025.17 7,937.01
1981 57,489 156.79 387.94| 2,32,317 6,194.37 22,235 3,381.47 9,575.84
1982 64,240 192.63 488.99| 2,75,121 8,106.71 24,591 5,106.81 13,213.52
1983 69,042 223.24 567.46| 3,19,602 10,445.95 25,090 6,508.41 16,954.36
1984 75,977 262.24 624.58| 3,58,366 12,991.46 26,728 7,676.78 20,668.24
1985 83,162 312.79 693.10| 3,19,528 15,849.76 29,922 8,971.03 24,820.79
1986 90,606 366.09 840.96| 4,18,708 19,373.40 33,177 11,322.06 30,695.46
1987 97,071 409.37 974.48| 4,49,286 22,914.72 36,379 13,550.34 36,465.06
1988 1,02,384 462.70 1,184.18| 4,75,335 28,451.01 37,747 16,163.43 44.614.44
1989 1,10,269 531.51 1,446.63| 5,02,284 31,038.07 43,484 19,233.62 50,271.69
1990 1,21,740 630.21 1,952.28| 5,44,548 37,447.63 51,428 23,709.05 61,156.68
1991 1,27,646 706.07 2,893.61 5,97,496 45,541.01 54,405 26,051.59 71,592.60
1992# 1,30,074 760.90 4,120.52| 6,48,424 51,451.77 53,226 28,473.76 79,925.53
Platinum Jubilee
1993 1,29,284 820.94 4,778.02| 7,11,219 63,211.46 54,151 34,424.40 97,635.86
1994 1,30,758 902.32 4,924 .41 7,79,212 79,233.15 61,263 45,837.00| 1,25,070.15
1995 1,31,569 986.22 6,295.41 8,45,341 91,120.13 73,138 59,682.67| 1,50,802.80
1996 1,32,046  1,049.29 9,145.06| 8,97,713  1,08,930.40 77,154 71,324.70| 1,80,255.10
1997 1,32,909 1,157.12 12,575.32| 9,14,713  1,38,141.97 79,654 88,087.80| 2,26,229.77
1998 1,34,061 1,291.49 15,810.05| 9,47,833  1,68,035.59 82,429 1,13,907.47 | 2,81,943.06
1999 1,36,007 1,519.43 19,458.27| 10,00,141  2,03,181.86 84,531 1,38,380.24 | 3,41,562.10
2000 1,42,031 2,035.28 24,410.99| 10,84,261 2,37,951.84 87,642 1,70,310.76 | 4,08,262.60
2001 **83,272  2,443.81 31,236.00| 11,09,969  2,81,776.31 75,006 1,80,542.56 | 4,62,318.87
2002 **85,636  2,709.00 39,795.96| 12,17,662  3,37,767.21 75,381 2,04,339.78 | 5,42,106.99
2003 **89,117  3,044.44 47,841.14| 12,99,736  3,66,059.68 73,308  2,22,359.50| 5,88,419.18
2004 **94,044  3,457.77 55,5687.75| 12,29,976  4,05,270.26 77,917  2,61,675.60| 6,66,945.86
2005 **1,00,581 4,156.48 70,162.39| 11,80,900 4,78,614.38 85,312 3,24,722.93| 8,03,337.31
2006 **1,06,264  4,896.57 82,198.60| 14,00,757 6,20,428.65| 1,00,115  4,60,898.62| 10,81,327.27
2007 **1,23,169 6,877.24 97,362.05| 18,11,635 8,92,494.33| 1,16,687 6,37,045.87 | 15,29,540.20
2008 **1,26,174 7,120.97 1,05,973.67| 21,92,673 11,43,081.93| 1,22,626 7,44,830.67 | 18,87,912.60
2009 **1,29,741  7,749.67 1,09,671.08| 25,02,655 12,91,884.64| 1,27,769 8,11,040.59 | 21,02,925.23
2010 **1,34,417 8,623.11 1,18,413.65| 24,39,699 14,26,672.86| 2,75,479 9,25,035.47 | 23,51,708.33
2011 **1,62,560 10,283.24 1,37,375.92| 25,59,939 15,80,096.07| 1,11,991 11,51,199.23 | 27,31,295.30
2012 **1,68,529 11,691.66 1,59,877.47| 29,32,606 19,25,270.98| 1,12,196 13,95,270.49 | 33,20,541.47
2013 **1,72,282 12,690.93 1,83,440.27| 31,86,120 21,14,433.16| 1,04,923 15,02,341.51 | 36,16,774.67

* Including Interest Reserve
** Shareholders holding shares 50 and above
# Financial Year : Change of Bank’s accounting year since 1992 (April-March)
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Bank
FACTS - AT A GLANCE (YEAR 1920-2013)
R in lac)

Year Investments Working Net Profit Dividend Dividend No. of

Capital Amount (%) Branches
1920 - 0.07 0.02 - - 1
Silver Jubilee
1943 19.95 26.15 0.15 0.07 6.25 2
Golden Jubilee
1968 290.37 623.05 2.52 1.30 9.00 9
1974 550.42 1,610.63 6.76 3.25 9.00 19
1975 675.50 1,763.27 9.01 3.80 9.00 20
1976 1,005.92 2,222.87 15.47 5.80 12.00 20
Diamond Jubilee
1978 1,951.06 3,611.75 26.09 8.30 12.00 24
1979 2,188.60 4,535.81 30.52 10.25 12.00 26
1980 2,188.62 5,901.83 35.11 12.40 12.00 30
1981 3,182.74 7,728.06 51.16 16.50 12.00 34
1982 3,434.15 9,991.28 65.09 20.75 12.00 35
1983 4,275.89 15,767.14 70.57 24.75 12.00 37
1984 5,640.36 15,581.07 59.79 28.50 12.00 39
1985 7,040.29 19,311.54 69.94 33.90 12.00 41
1986 8,796.67 24,213.61 118.76 40.00 12.00 41
1987 10,231.78 26,570.23 145.47 46.02 12.00 42
1988 13,120.54 32,802.00 165.75 51.19 12.00 42
1989 9,231.86 36,532.31 196.01 58.07 12.00 42
1990 10,119.16 44,464.08 301.40 69.25 12.00 45
1991 13,092.37 55,242.28 430.46 78.90 12.00 47
1992# 17,560.62 64,032.95 468.33 81.75 15.00 50
Platinum Jubilee
1993 31,022.23 84,821.62 633.50 116.45 18.00 50
1994 34,974.74 1,06,411.84 679.96 126.40 15.00 52
1995 35,185.80 1,30,031.69 742.66 140.00 15.00 56
1996 42,042.27 1,61,866.40 865.54 151.00 15.00 58
1997 53,534.87 1,96,927.69 1,100.00 204.00 18.00 59
1998 63,459.20 2,47,374.86 1,239.01 185.00 15.00 61
1999 85,431.42 3,12,590.57 1,423.97 228.00 15.00 63
2000 95,639.19 2,95,608.33 1,734.09 314.90 18.00 69
2001 1,25,554.41 3,41,061.54 2,341.54 390.00 20.00 72
2002 1,65,198.50 4,06,281.05 2,600.00 492.05 20.00 75
2003 1,77,262.65 4,38,696.89 2,935.85 408.03 18.00 76
2004 1,56,615.16 4,93,749.72 6,225.26 553.47 18.00 75
2005 2,05,289.40 5,90,348.41 7,037.88 659.52 18.00 75
2006 1,98,977.97 7,63,100.74 10,120.29 789.99 18.00 86
2007 2,60,989.72 10,74,547.13 15,517.92 1,138.42 18.00 105
2008 4,35,006.22 13,87,410.43 20,226.06 1,285.00 20.00 153
2009 4,79,150.75 15,62,281.73 21,079.23 1,489.13 20.00 175
2010 5,32,139.11 17,07,105.88 11,967.42 1,590.62 20.00 200
2011 5,25,376.69 19,18,937.24 21,226.72 1,847.16 20.00 216
2012 5,62,698.78 22,43,562.49 23,556.92 2,181.58 20.00 226
2013 6,44,403.06 24,79,080.40 11,209.11 1,213.10* 10.00* 229

* Recommended

# Financial Year : Change of Bank’s accounting year since 1992 (April-March)
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SARASWAT INFOTECH LIMITED
REPORT OF THE BOARD OF DIRECTORS

To the Members,

Your Directors have great pleasure in presenting the Seventh
Annual Report of your Company together with the Audited Fi-
nancial Results for the year ended 31st March, 2013.

HIGHLIGHTS OF THE FINANCIAL PERFORMANCE:

(X in Crore)
Particulars Year ended | Year ended
31st March, | 31st March,
2013 2012
Total Income:
i) Operational Income 41.23 37.63
ii) Other Income 1.40 0.66
42.63 38.29
Profit before Interest, Deprecia- 23.51 19.31
tion & Tax
Less: i) Interest - 0.10
i) Depreciation 14.84 17.07

Profit before Tax 8.67 214
Less: Provision for Taxes:

i) Current Tax 6.00 1.50

ii) Deferred Tax (2.79) (2.28)
Profit after Tax 5.46 2.92
Add: Balance Profit & Loss A/c b/f 5.03 7.25
Profit available for Appropriation 10.49 10.17
Profit Appropriation:
i) Transfer to General Reserves 0.75 0.70
i) Dividend 3.05 3.82
i) Corporate Dividend Tax 0.50 0.62
iv) Profit & Loss Balance c/f 6.19 5.03

ANALYSIS OF OPERATING RESULTS AND BUSINESS:

During the year under review, the operating performance of
your Company shows a rise in revenue from ¥ 37.63 crore in
the previous year to X 41.23 crore. Net profit after tax has
increased from ¥ 2.92 crore in 2011-12 to ¥ 5.46 crore in 2012-
13. The Cash profits (i.e., Profit after adding back deprecia-
tion) stood at ¥ 20.30 crore as against ¥ 19.99 crore in the
previous year.

Your Company continues to be a debt free Company during
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the year under review. In fact, the Company could earn inter-
est revenue of ¥ 1.40 crore on its surplus funds.

The net worth of your Company has increased to ¥ 30.19 crore
as of 31st March, 2013 from ¥ 28.28 crore as on 31st March,
2012. The book value and earnings per share has increased
t0 ¥ 19.78 from %18.53 and to ¥ 3.58 per share from ¥ 1.91 per
share respectively.

During the year under review, your Company continued to fo-
cus on SaaS business activity. Your Company could get 12
new Co-operative Banks located in different parts of the coun-
try. In addition to the Core Banking Solution, your Company
has been providing connectivity to nationwide ATM network of
National Payment Corporation of India Ltd (NPCI) under the
sub-membership model to the small Co-operative Banks. Un-
der the arrangement, the Saraswat Bank acts as the Spon-
sor Bank and the respective Co-operative Bank is admitted
as the sub-member. Technical assistance is provided by your
Company. Three banks have been made live under the ar-
rangement during the year under review. In addition, five other
banks are in the pipeline.

National Payment Corporation of India has felicitated your
Company for its effective performance in managing NFS net-
work in the Co-operative sector.

TRANSFER TO RESERVES:

The Company proposes to transfer ¥ 0.75 crore (FY 2011-12
% 0.70 crore) to the General Reserve out of the amount avail-
able for appropriations.

DIVIDEND:

Last year, your Company had declared a total dividend of 25%.
In view of the Company’s profitable performance during the
year, your Board of Directors had approved and paid an Interim
Dividend at the rate of ¥ 2/- per share, i.e., 20% per equity
share of ¥ 10/- each during the whole year, on existing paid-up
capital. Total outflow on this account is ¥ 3.55 crore including
Corporate Dividend Tax (FY 2011-123 4.44 crore). Your Board
of Directors has decided to treat the Interim Dividend as final
Dividend.

DEVELOPMENT OF WEB-BASED CORE BANKING
SOLUTION ‘SwiftCore’:

Your Company has developed web based core banking prod-
uct 'SwiftCore'. The product has been launched at five branch-
es of the Saraswat Bank. The product would now be rolled
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over to other branches of the Bank in this financial year. After
due customization, the product would be ready for other small
co-op Banks who have been with us on SaaS model. The web
based product being database independent would provide an
edge over the competitors in the market. You would be happy
to note that the Benchmarking exercise carried out to know the
performance of the product in terms of scalability and avail-
ability has given desired results and hence would be additional
selling point for your Company.

CMM & PCI DSS CERTIFICATION:

Your Company has undertaken the initiative of garnering the
CMM Certification, much needed to vouch the best practices
and processes followed in development of software. Your com-
pany has ISO 9001 and ISO 27001 certification. PCI DSS
certification too is in process to adhere to the card standards
globally accepted by the banks.

INTERNAL CONTROL SYSTEM AND THEIR ADEQUACY:

Your Company has put in place adequate systems of internal
control commensurate with its size and the nature of its op-
erations. These have been designed to provide reasonable
assurance with regard to recording and providing reliable fi-
nancial and operational information, complying with applicable
statutes, safeguarding assets from unauthorized use or losses,
executing transactions with proper authorization and ensuring
compliance of corporate policies.

As a part of our continuous effort to improve the quality and
consistency in our deliverables, we have implemented ISO
compliant processes. During the year we have also imple-
mented security processes in line with ISO 27001 standards.
The Company has been certified as ISO 9001-2008 and ISO
27001 compliant.

INDUSTRY AND COMPANY PROSPECTS:

Following the slowdown induced by the global financial crisis
in 2008-09, the Indian economy responded strongly to fiscal
and monetary stimulus and achieved a growth rate of 8.6 per
cent and 9.3 per cent respectively in 2009-10 and 2010-11.
However, with the economy exhibiting inflationary tendencies,
the Reserve Bank of India (RBI) started raising policy rates in
March 2010. High rates as well as policy constraints adversely
impacted investment, and in the subsequent two years, viz.,
2011-12 and 2012-13, the growth rate slowed to 6.2 per cent
and 5.0 per cent respectively.

The Current Account Deficit is expected to improve, supported
by greater income flows from software services (US$ 6065 bn
in FY14) in the wake of global recovery boosting services im-

ports from India as well as greater transfers / remittances (both
personal and corporate, together expected to be around US$
65-70 bn in FY14).

FUTURE OUTLOOK FOR YOUR COMPANY:

During the year under review, your Company has successfully
upgraded the switch to have it complied for EMV standards
both for Rupay and for VISA. While we have been successful
in handling issuer transactions on POS, development of switch
to handle acquirer POS business is underway. The switching
of transactions has opened new line of business to your Com-
pany and would be an extension to the existing SaaS business.

CORPORATE GOVERNANCE:

A. DIRECTORS:

Shri K V Rangnekar, Shri Amit A Pandit and Shri S D
Panse, Directors would retire by rotation during the
financial year. Since all the directors are eligible have
offered themselves for reappointment.

B. AUDIT COMMITTEE:

The Audit committee of the Company is constituted by
the Board of Directors in line with the section 292A of the
Companies Act, 1956. The Audit Committee consists of
four Independent Non-Executive Directors, viz, Shri
Amit A Pandit Chairman of the Committee, Shri S S
Sanzgiri, Shri K V Rangnekar and Shri S K Baneriji.
The Company Secretary acts as Secretary of the Audit
Committee.

During the financial year, the Audit Committee met four
times to review the financial results and adequacy of the
processes adopted by your Company.

The terms of reference of the Audit Committee include
review of financial statements to ensure they reflect
true and fair position of the affairs of the Company and
recommending the appointment and fees of Internal and
Statutory Auditors.

C. PERSONNEL:

As regards information as per Section 217 (2A) of the
Companies Act, 1956 and the Companies (Particulars of
Employee) Rules, 1975 and forming part of the Directors
Report for the year ended March 31, 2013, during the
year under review, your Company had no employee who
was in receipt of remuneration of more than ¥ 60,00,000/-
during the year ended 31st March, 2013 or more than
% 5,00,000/- per month during any part of the said year.

D. SHARE CAPITAL:
Your Company’s current Share Capital stands at< 15.26
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crore. There is no further infusion of equity during the
year.

E. PUBLIC DEPOSITS:

The Company has not invited and/ or accepted any
deposits, within the meaning of Section 58-A of the
Companies Act, 1956, read with the Companies
(Acceptance of Deposits) Rules, 1975 and made there
under.

F. CONSERVATION OF ENERGY, TECHNOLOGY
ABSORPTION AND FOREIGN EXCHANGE EARNINGS
AND OUTGO:

Pursuant to the requirements of Section 217 (1) (e) of the
Companies Act, 1956 (“Act”) read with the Companies
(Disclosure of particulars in the Report of Board of
Directors) Rules, 1988 disclosures are as under:

The operations of the Company involve low energy
consumption. Adequate measures have, however, been
taken to conserve energy. The Company continues to
use the latest technologies for improving the productivity
and quality of its services, products and offerings. The
Company has no Foreign Exchange Earnings. However
foreign exchange outgo was to the extent of ¥13.39 lakh
during the year ended March 31, 2013.

AUDITORS:

The Statutory Auditors M/s Kulkarni & Khanolkar, Chartered
Accountants, Mumbai, retire at the forthcoming Annual
General Meeting. The Board of Directors recommends their
reappointment for the financial year 2013-14 as Statutory
Auditors.  They have furnished a certificate confirming
their eligibility for re-appointment under Section 224 of the
Companies Act, 1956 and have expressed their willingness to
be re-appointed. The appointed Auditor will hold office until
the conclusion of the next annual general meeting and their
appointment shall be governed by section 224 and 224 (1B) of
the Companies Act, 1956.

COMMENTS ON AUDITORS' REPORT:

Since auditors have not given any qualification in their report
no comments are offered.

HUMAN RESOURCES:

Employees are our vital and most valuable assets. We have
created a favourable work environment that encourages
innovation.

The relations with the employees during the year were cordial
and the Board of Directors wishes to express its appreciation
for the co-operation and dedication of all employees of the
Company.
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DIRECTORS RESPONSIBILITY STATEMENT:

Pursuant to the requirement of Section 217(2AA) of the
Companies Act, 1956 (“Act”) and based on the representations
received from the operating management, the Directors hereby
confirm that:

a) In the preparation of the Annual accounts for the year
2012-13, the applicable Accounting Standards have
been followed and there are no material departures;

b)  We have selected such accounting policies in consultation
with the Statutory Auditors and applied them consistently,
made judgments and estimates that are reasonable and
prudent so as to give a true and fair view of the state of
affairs of the Company at the end of the financial year
and of the profit of the Company for the financial year;

c) We have taken proper and sufficient care for the
maintenance of adequate accounting records in
accordance with the provisions of the Companies Act,
1956. They confirm that there are adequate systems and
controls for safeguarding the assets of the Company and
for preventing and detecting fraud and other irregularities;
and

d) We have prepared the Annual Accounts on a going
concern basis.

ACKNOWLEDGEMENT & APPRECIATION:

Your Board of Directors takes this opportunity to thank
the customers, suppliers, Bankers, Auditors, Advisers and
business partners / associates for their unstinted support and
encouragement to the Company. Your Board of Directors also
wishes to thank the Shareholders, Directors, Executives and
Employees at all levels of The Saraswat Co-operative Bank Ltd,
for their continued support and guidance.

We place on record our appreciation of the contribution made by
our employees at all levels. Our consistent growth was made
possible by their hard work, solidarity, cooperation and support
and we look forward to their continued support in the future.

For and on behalf of the Board of Directors

sd/-
S K SAKHALKAR

Mumbai, July 6, 2013 Managing Director & CEO
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INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF SARASWAT INFOTECH LTD.

Report on the Financial Statements

We have audited the accompanying financial statements of SARASWAT INFOTECH LTD., which comprise the Balance Sheet as
at 31t March, 2013, and the Statement of Profit and Loss and Cash Flow Statement for the year then ended, and a summary of
significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation of these financial statements that give a true and fair view of the financial position,
financial performance and cash flows of the Company in accordance with the Accounting Standards referred to in sub-section (3C) of
section 211 of the Companies Act, 1956. This responsibility includes the design, implementation and maintenance of internal control
relevant to the preparation and presentation of the financial statements that give a true and fair view and are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with the Standards on Auditing issued by the Institute of Chartered Accountants of India. Those Standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgement, including the assessment of the risk of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
company'’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of the
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion and to the best of our information and according to the explanations given to us, the financial statements give the
information required by the Act in the manner so required and give a true and fair view in conformity with the accounting principles
generally accepted in India:

(a) Inthe case of the Balance Sheet, of the state of affairs of the Company as at 31t March, 2013;
(b) Inthe case of the Statement of Profit and Loss, of the profit for the year ended on that date; and
(c) Inthe case of the Cash Flow Statement, of the cash flows for the year ended on that date.
Report On Other Legal and Regulatory Requirements

1. Asrequired by the Companies (Auditor’'s Report) Order, 2003 issued by the Central Government of India in terms of sub-section
(4A) of section 227 of the Act, we give in the Annexure a statement on the matters specified in Paragraphs 4 and 5 of the Order.

2. Asrequired by section 227(3) of the Act, we report that:

a. We have obtained all the information and explanations which to the best of our knowledge and belief were necessary for
the purpose of our audit;

b. In our opinion, proper books of account as required by law have been kept by the Company so far as appears from our
examination of those books;

c. The Balance Sheet, Statement of Profit and Loss and Cash Flow Statement dealt with by this report are in agreement with
the books of account;
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In our opinion, the Balance Sheet, Statement of Profit and Loss and Cash Flow Statement comply with the Accounting
Standards referred to in sub-section (3C) of section 211 of the Companies Act, 1956;

On the basis of written representations received from the Directors as on 31t March, 2013, and taken on record by the
Board of Directors, none of the Directors is disqualified as on 31t March, 2013 from being appointed as a Director in terms
of clause (g) of sub-section (1) of Section 274 of the Companies Act, 1956;

Since the Central Government has not issued any notification as to the rate at which the cess is to be paid under section
441A of the Companies Act, 1956 nor has it issued any Rules under the said section, prescribing the manner in which
such cess is to be paid, no cess is due and payable by the Company.

For KULKARNI & KHANOLKAR

Chartered Accountants
Firm Registration No.105407W

sd/-

(P.M. PARULEKAR)

Partner

Membership No. 36362

Place: Mumbai

Date : July 6, 2013
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ANNEXURE TO THE INDEPENDENT AUDITORS’ REPORT

(Referred to in paragraph 1 under the heading of “Report on Other Legal and Regulatory Requirements” of our report of even date)
(i) (a) The Company has maintained proper records showing full particulars including quantitative details and situation of fixed assets.
(b) Asinformed to us, the fixed assets have been physically verified by the management at reasonable intervals. No material
discrepancies were noticed on such verification.
(c) As explained to us, substantial part of fixed assets has not been disposed off during the year.

(i)  Since the company is a service company, it is not required to maintain any inventory.

(iii)  According to the information given to us, the company has not granted / taken any loan, secured or unsecured to/ from
companies, firms or other parties covered in the register maintained under section 301 of the Companies Act, 1956.

(iv) In our opinion and according to the information and explanations given to us, there is an adequate internal control procedure
commensurate with the size of the company and the nature of its business with regard to purchase of hardware, consumables
and fixed assets. During the course of our audit, we have not observed any continuing failure to correct major weaknesses in
internal control.

(v)  In our opinion and according to the information and explanations given to us, there are no particulars of contracts or arrangements
referred to in Section 301 of the Companies Act, 1956 which are required to be entered in the register maintained under that Section.

(vi) According to the information and explanations given to us, the Company has not accepted deposits from public.

(vii) In our opinion, the Company has an internal audit system commensurate with its size and nature of its business.

(viii) In our opinion and according to the information given to us, the Central Government has not prescribed maintenance of cost
records under section 209 (1) (d) of the Companies Act, 1956 for any of the products of the Company.

(ix) (a) The Undisputed statutory dues including provident fund, investor education and protection fund, employees' state
insurance, income tax, sales tax, wealth tax, service tax, custom duty, excise duty, cess etc. whichever applicable have
been regularly deposited with the appropriate authorities. Undisputed Statutory dues outstanding for more than six
months as on the date of Balance Sheet - NIL

(b) Particulars of dues of sales tax, income tax, service tax, custom duty, wealth tax, excise duty, cess not deposited on
account of dispute as on the date of Balance sheet are as follows —

Particulars Amount (3 in crore) Forum where pending
Income Tax A.Y. 2010-11 0.17 Commissioner of Income Tax (Appeals)

(x)  Inour opinion, the Company does not have accumulated losses at the end of the financial year. The Company has not incurred
cash losses during the immediately preceding financial year.

(xi) In our opinion and according to the information and explanations given to us, the Company has not defaulted in repayment of
dues to any financial institution, bank or debenture holders.

(xii) As informed to us, the Company has not granted loans and advances on the basis of security by way of pledge of shares,
debentures and other securities.

(xiii) In our opinion, the Company is not a chit fund or a nidhi / mutual benefit fund / society. Therefore, the provisions of clause 4(xiii)
of the Companies (Auditor's Report) Order, 2003 are not applicable to the company.

(xiv) In our opinion, the Company is not dealing in or trading in shares, securities, debentures and other investments. Accordingly,
the provisions of clause 4(xiv) of the Companies (Auditor's Report) Order, 2003 are not applicable to the company.

(xv) As explained to us, the Company has not given any guarantee for loans taken by others from bank or financial institution.
(xvi) According to the information and explanations given to us, the Company has not borrowed funds in the nature of term loan.

(xvii) According to the information and explanations given to us and on an overall examination of the balance sheet of the Company,
we report that there are no funds raised on short term basis which are used for long term investment.

(xviii) According to the information and explanations given to us, the Company has not made any preferential allotment of shares.
Hence, we are not required to report in terms of clause 4(xviii) of the said Order.

(xix) The Company has not issued any debentures.
(xx) The Company has not raised any money by way of public issue.

(xxi) According to the information and explanations given to us, no fraud on or by the Company has been noticed or reported during
the year under audit.

For KULKARNI & KHANOLKAR

Chartered Accountants

Firm Registration No.105407W
sd/-

(P.M. PARULEKAR)

Partner

Membership No. 36362

Place: Mumbai

Date : July 6, 2013

109



Annual Report 2012-13

BALANCE SHEET AS AT 31ST MARCH, 2013

(Amount in %)

Particulars Note No. 31-03-2013 31-03-2012
| EQUITY AND LIABILITIES
1) SHARE HOLDERS' FUNDS
(a) Share Capital 1 152,631,570.00 152,631,570.00
(b) Reserves and Surplus 2 149,253,692.37 130,152,883.00
2) NON-CURRENT LIABILITIES
Deferred tax liabilities 3 7,425,692.00 35,326,052.00
3) CURRENT LIABILITIES
(a) Trade payables 1,803,265.00 1,632,182.00
(b) Other current liabilities 4 13,669,474.98 6,799,567.98
(c) Short-term provisions 5 139,330,065.00 72,112,089.00
Total 464,113,759.35 398,654,343.98
Il. ASSETS
1) NON-CURRENT ASSETS
(a) Fixed assets 6
(i) Tangible assets 86,695,376.24 124,821,488.24
(i) Intangible assets 6,890,850.08 70,656,082.08
(ii) Capital WIP 62,418,556.00 38,425,984.00
(b) Non-current investments 25,000.00 25,000.00
(c) Long term loans and advances 8 89,381,326.00 47,546,540.55
2) CURRENT ASSETS
(a) Trade receivables 9 15,147,525.44 14,615,128.54
(b) Cash and bank balances 10 181,301,441.40 85,225,983.86
(c) Short-term loans and advances 11 16,444,883.19 13,391,070.71
(d) Other current assets 12 5,808,801.00 3,947,066.00
Total 464,113,759.35 398,654,343.98
As per our report of even date attached For and on behalf of the Board
For KULKARNI & KHANOLKAR Saraswat Infotech Ltd.
Chartered Accountants
Firm Registration No. 105407W
sd/- sd/- sd/- sd/- sd/-
P.M. PARULEKAR E.K. THAKUR A.A. PANDIT S.K. BANERJI S.K. SAKHALKAR
Partner Chairman Director Director Managing Director & CEO

Membership No. 36362

Place: Mumbai
Date : July 6, 2013
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PROFIT AND LOSS STATEMENT FOR THE YEAR ENDED 31ST MARCH, 2013

(Amount in )

Particulars Note No. 31-03-2013 31-03-2012
| Revenue from Operations 13 412,329,941.00 376,281,996.58
I Other Income 14 13,992,472.80 6,629,242.35
il Total Revenue 426,322,413.80 382,911,238.93
IV Expenses:

i Employees Benefit Expense 15 66,712,942.00 58,735,896.42

ii Finance Costs 16 - 1,037,197.00

i Depreciation and Amortization Expense 17 148,420,450.00 170,666,199.44

iv  Other Expenses 18 122,587,064.43 127,060,776.23
V  Total Expenses 337,720,456.43 357,500,069.09

Less: Prior Period Expenses 21 1,923,062.00 3,963,409.68
VI. Profit Before Tax 86,678,895.37 21,447,760.16
VIl Tax Expense:

Current Tax 60,000,000.00 15,000,000.00

Deferred Tax

VIIl. Profit for the Year

Earnings Per Equity Share of ¥ 10/- each

Basic
Diluted

(27,900,360.00)

(22,741,211.00)

54,579,255.37

29,188,971.16

3.58
3.58

1.91
1.91

As per our report of even date attached

For KULKARNI & KHANOLKAR
Chartered Accountants
Firm Registration No. 105407W

sd/- sd/-
P.M. PARULEKAR E.K. THAKUR
Partner Chairman

Membership No. 36362

Place: Mumbai
Date : July 6, 2013

For and on behalf of the Board
Saraswat Infotech Ltd.

sd/- sd/-
A.A. PANDIT S.K. BANERJI
Director Director

sd/-

S.K. SAKHALKAR
Managing Director & CEO

111



Annual Report 2012-13

NOTES ANNEXED TO & FORMING PART OF THE ACCOUNTS AS ON 31ST MARCH 2013

(Amount in %)

Particulars

31-03-2013

31-03-2012

NOTE 1 - SHARE CAPITAL
Authorised:
25,000,000 Equity Shares of ¥ 10 Each

250,000,000.00

250,000,000.00

Total 250,000,000.00 250,000,000.00
Issued, Subscribed & Fully Paid Up:
15,263,157 Equity Shares of ¥ 10/- each fully paid 152,631,570.00 152,631,570.00
(Previous Year: 15,263,157 Equity Shares of ¥ 10/- each fully paid)

Total 152,631,570.00 152,631,570.00
RECONCILIATION OF NUMBER OF SHARES :

Particulars 31-03-2013 31-03-2012
Equity Shares Equity Shares
Number 3 Number 4

Shares outstanding at the beginning of the year 15,263,157 152,631,570 15,263,157 152,631,570
Shares issued during the year - - - -
Shares bought back during the year - - - -
Shares outstanding at the end of the year 15,263,157 152,631,570 15,263,157 152,631,570

Disclosure pursuant to Note no. 6(A)(f) of Part | of Schedule VI to the Companies Act, 1956
15,263,157 Equity Shares (Previous year No 15,263,157) are held by The Saraswat Co-op. Bank Ltd., the holding Co-operative Society.

SHAREHOLDERS HOLDING MORE THAN 5 % SHARE CAPITAL :

31-03-2013
% of Holding

Name of Shareholder

No. of Shares
held

31-03-2012

No. of Shares

held

% of Holding

The Saraswat Co-Op. Bank Ltd. 15,263,157 100%

15,263,157

100%

Terms/Rights/Restrictions:-

The company has only one class of equity shares having par value of ¥10/- per share. Each holder of equity share is entitled to one

vote per share.

The company declares and pays dividend in Indian rupees. The dividend proposed by board of directors, if any is subject to the

approval of shareholders in the ensuing Annual General Meeting.

In the event of liquidation of the Company, the holders of equity shares will be entitled to receive remaining assets of the company, after
distribution of all preferential amounts. The distribution will be in proportion to the number of equity shares held by the shareholders.
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(Amount in )

Particulars 31-03-2013 31-03-2012
NOTE 2 - RESERVES & SURPLUS
a. Securities Premium Account
Opening Balance 47,368,413.00 47,368,413.00
Closing Balance 47,368,413.00 47,368,413.00
b. General Reserve
Opening Balance 32,516,000.00 25,516,000.00
(+) Current Year Transfer 7,500,000.00 7,000,000.00
Closing Balance 40,016,000.00 32,516,000.00
c. Surplus, i.e. balance in statement of Profit & Loss
Opening balance 50,268,470.00 72,461,019.09
(+) Net Profit For the current year 54,579,255.37 29,188,971.16
(-)Short Provision of Income Tax for earlier years - 33,463.25
(-) Transfer to General Reserve 7,500,000.00 7,000,000.00
(-) Interim Dividend 30,526,314.00 38,157,893.00
(-) Corporate Dividend Tax 4,952,132.00 6,190,164.00

NOTE 3 - DEFERRED TAX LIABILITIES

NOTE 4 — OTHER CURRENT LIABILITIES
Advance Received from Customers

NOTE 5 — SHORT TERM PROVISIONS
(a) Provision for Employee Benefits

Closing Balance

Deferred tax Liability:
Depreciation

Deferred Tax Asset:
Section 43 B

VAT Payable
Service Tax Payable
TDS Payable

Retention Money Payable
Income Received in Advance

Others

Bonus Payable
Leave Encashment
PLI Payable
Others

(b) Others

Provision for Taxation

Provision for Others

61,869,279.37

50,268,470.00

Total  149,253,692.37

130,152,883.00

10,547,440.00

3,121,748.00

36,899,839.00

1,573,787.00

Total 7,425,692.00

35,326,052.00

8,484,008.00 1,589,062.00
222,968.00 -
617,737.00 -
2,250,401.00 1,498,922.00
1,564,022.98 1,407,272.98
497,213.00 -
33,125.00 2,304,311.00
Total  13,669,474.98 6,799,567.98
220,073.00 203,337.00
13,506,293.00 8,751,997.00
5,729,854.00 5,584,609.00
975,898.00 -
105,000,000.00 45,000,000.00
13,897,947.00 12,572,146.00

Total  139,330,065.00

72,112,089.00
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(Amount in %)

Fixed GROSS BLOCK ACCUMULATED DEPRECIATION NET BLOCK
Sr. | Assets
No. Rate of | Balance as at | Additions Sales Balance as at | Balance as at | Depreciation | Onsales | Balance as at | Balance as at | Balance as at
Dep. 1-04-2012 31-03-2013 1-04-2012 for the year 31-03-2013 31-03-2013 31-03-2012
Tangible
Assets
1 |Furniture 0.06 2,373,857.50 198,684.00 - 2,572,541.50 755,383.70 158,196.00 913,579.70| 1,658,961.80 1,618,473.80
and Fixtures
2 |Office 0.07 2,872,611.45| 1,129,026.00 - 4,001,637.45 380,946.18 278,989.00 659,935.18| 3,341,702.27 2,491,665.27
Equipment
3 [Motor Car 0.10| 1,844,537.64| 1,160,642.00 -|  3,005,179.64 379,242.43 225,679.00 604,921.43| 2,400,258.21| 1,465,295.21
4 |Computers 0.33| 299,278,062.10| 47,208,318.00| 26,242,960.00| 320,243,420.10( 180,032,008.14| 83,742,354.00|22,825,396.00| 240,948,966.14 | 79,294,453.96| 119,246,053.96
Total (A) 306,369,068.69 | 49,696,670.00 | 26,242,960.00( 329,822,778.69| 181,547,580.45| 84,405,218.00| 22,825,396.00 243,127,402.45| 86,695,376.24| 124,821,488.24
Intangible
Assets
Computer 0.33| 263,781,448.97|  250,000.00 -| 264,031,448.97( 193,125,366.89| 64,015,232.00 -| 257,140,598.89| 6,890,850.08| 70,656,082.08
Software
TOTAL ( B) 263,781,448.97 250,000.00 -| 264,031,448.97| 193,125,366.89| 64,015,232.00 -| 257,140,598.89| 6,890,850.08( 70,656,082.08
Grand Total 570,150,517.66| 49,946,670.00 | 26,242,960.00| 593,854,227.66| 374,672,947.34| 148,420,450.00|22,825,396.00| 500,268,001.34( 93,586,226.32| 195,477,570.32
(A+B)
Previous 509,593,837.30| 68,595,497.00 8,038,816.64| 570,150,517.66| 208,261,645.97 | 170,666,199.44|4,254,898.07 | 374,672,947.34195,477,570.32| 301,332,191.33
Year : Total
(Amount in )
Particulars 31-03-2013 31-03-2012
NOTE 7 — NON-CURRENT INVESTMENTS
Other Investments ( Unquoted)
Other non-current investments - SCB Shares 25,000.00 25,000.00
(Holding Co-operative Society)
2500 Shares of X 10/- each
(Previous Year: 2500 Shares of ¥ 10/- each)
Total 25,000.00 25,000.00
NOTE 8 - LONG TERM LOANS AND ADVANCES
Other Loans and Advances
Advance Tax 89,381,326.00 47,546,540.55
Total  89,381,326.00 47,546,540.55

Note 9 — TRADE RECEIVABLES

Trade Receivables outstanding for a period upto six months from the date they are due

for payment

Unsecured, considered good

Trade Receivables outstanding for a period exceeding six months from the date they

are due for payment

Unsecured, considered good

Note:

12,685,136.00

2,462,389.44

11,366,582.00

3,248,546.54

Total

15,147,525.44

14,615,128.54

Debt due by Directors or other officers or by firms or by private companies respectively in which any director is a partner or a director

or a member -NIL ( Previous Year -NIL)
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(Amount in %)

Particulars 31-03-2013 31-03-2012
Note 10 —- CASH AND BANK BALANCES
| Cash and Cash equivalents

a) Cashon hand 1,563.00 276.50

b) Balances with Banks:
The Saraswat Co.op. Bank Ltd.
HDFC Bank Ltd.
Axis Bank Ltd.
Bank Deposits with Less than 3 months maturity

Il Other Bank Balances:
Unpaid Dividend Bank Account
Bank Deposits with more than 12 months maturity
Total

NOTE 11 —- SHORT TERM LOANS AND ADVANCES (unsecured, considered good)
Creditors Advances
Advance to Employee
Prepaid Expenses
Service Tax Credit Receivable
Total

NOTE 12 - OTHER CURRENT ASSETS
EMD Paid
Income WIP
Interest Receivable on Investment
Total

NOTE 13 - REVENUE FROM OPERATIONS
Sale of Services
Income WIP
Total

NOTE 14 — OTHER INCOME
Interest Received on Bank Fixed Deposits
Interest Received on Income Tax Refund
Dividend Received
Other Non Operating Income
Total

NOTE 15 - EMPLOYEE BENEFIT EXPENSES
Salaries & Wages
Contribution to Provident & Other Funds
Staff Welfare Expenses
Total

NOTE 16 — FINANCE COSTS
Borrowing costs
Interest Expense
Total

(10,425,251.88)

7,641,085.10
28,750,000.00

9,534.18
155,324,511.00

(5,860,206.50)
4,244.13
3,973,101.10
29,080,000.00

9,674.63
58,018,894.00

181,301,441.40

85,225,983.86

8,497,228.19

421,104.00
5,171,449.00
2,355,102.00

9,899,488.19

111,951.00
1,869,409.50
1,510,222.02

16,444,883.19

13,391,070.71

700,000.00 1,200,000.00
5,107,500.00 2,455,833.00
1,301.00 291,233.00
5,808,801.00 3,947,066.00

407,222,441.00
5,107,500.00

373,826,163.58
2,455,833.00

412,329,941.00

376,281,996.58

13,426,996.00 4,541,024.00
- 219,351.00

5,000.00 5,833.00
560,476.80 1,863,034.35
13,992,472.80 6,629,242.35

63,086,836.00
2,810,291.00
815,815.00

55,920,989.42
2,057,865.00
757,042.00

66,712,942.00

58,735,896.42

1,037,197.00

1,037,197.00
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(Amount in %)

Particulars 31-03-2013 31-03-2012
NOTE 17 — DEPRECIATION AND AMORTISATION EXPENSES
Depreciation on Tangible Assets 84,405,218.00 90,651,030.41
Amortisation of Intangible Assets 64,015,232.00 80,015,169.03
Total 148,420,450.00 170,666,199.44
NOTE 18 - OTHER EXPENSES
Bank Charges 26,893.29 77,150.53
Audit Fees 374,000.00 365,000.00
Electricity Expenses 11,231,152.16 9,546,839.23
Electrical Goods 425,677.00 796,915.48
Maintenance of Office Infrastructure 17,580,000.00 26,160,347.00
Telephone Expenses 469,257.80 1,054,530.40
Loss on Sale of Assets (Net) 1,595,324.00 1,919,425.93
Computer Consumables 4,162,838.00 1,545,479.00
System Integration Outsourcing for Project Delivery 7,995,527.00 7,535,130.54
IT Facility Maintenance Expenses 2,658,000.00 5,166,453.00
AMC Expenses 16,728,219.50 17,098,602.50
Leased / ISDN Line Expenses 10,081,227.81 8,168,305.00
Traveling & Conveyance 3,795,964.00 3,096,050.67
Repairs & Maintenance 82,200.00 279,237.50
Outsourced Expenses for Data Processing etc. 8,721,421.00 6,216,669.00
Director's Sitting Fees 256,500.00 148,000.00
Other Expenses 12,341,563.07 8,647,216.88
Software Upgradation & Renewal 4,089,922.00 10,633,543.45
Visa Expenses 11,851,069.00 8,931,118.06
Printing and Stationery 984,558.00 1,335,240.00
Professional Fees 6,386,637.00 6,321,730.00
Training Charges 37,030.00 9,000.00
Bad Debts written off 712,083.80 2,008,792.06
Total 122,587,064.43 127,060,776.23
NOTE 19 — PAYMENTS TO AUDITOR AS:
Auditor 350,000.00 350,000.00
For Taxation Matters 18,000.00 15,000.00
Out of Pocket Expenses 6,000.00 -
Total 374,000.00 365,000.00
NOTE 20 — SERVICES RENDERED
Information Technology & Consultancy Services 322,700,931.00 297,076,912.00
System Integration Sales & Services 18,000.00 5,171,063.00
Professional Fees 7,380,810.00 6,126,018.00
Other Services 77,122,700.00 65,452,170.58
Total 407,222,441.00 373,826,163.58
NOTE 21 - PRIOR PERIOD EXPENSES
AMC Charges - 2,814,731.68
Leased Line Charges 743,694.00 650,038.00
Visa Charges 1,179,368.00 -
IT Facility Maintenance Expenses - 498,640.00
Total 1,923,062.00 3,963,409.68
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NOTE - 22 Significant accounting policies:-

i)

i)

iv)

vi)

vii)

viii)

ix)

Basis of preparation of financial statements

The financial statements are prepared in accordance with Indian Generally Accepted Accounting Principles (GAAP) under the
historical cost convention on the accrual basis. GAAP comprises accounting standards notified by the Central Government
of India under Section 211 (3C) of the Companies Act,1956 and pronouncements of the Institute of Chartered Accountants of
India.

Use of estimates

The preparation of financial statements requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, income and expenditure.

Fixed Assets

Fixed assets are stated at cost less depreciation. Cost comprises the purchase price & any attributable cost of bringing the
asset to its working condition for its intended use.

Depreciation
a.  Computers are depreciated on straight line basis @ 33.33%

b. Depreciation on all other tangible assets has been provided on straight line basis at the rates and in the manner specified
in Schedule XIV to the Companies Act, 1956.

Intangible Assets

Intangible Assets are amortised over 3 years.

Impairment of assets

No provision is required to be made in terms of AS-28 viz. "Impairment of Assets".
Taxation

a) Current income tax is measured at the amount expected to be paid to the tax authorities in accordance with the Income
Tax Act, 1961.

b) Deferred tax is recognised, subject to consideration of prudence, on timing differences, representing the difference
between taxable income and accounting income that originated in one period and are capable of reversal in one or
more subsequent periods. Deferred tax assets and liabilities are measured using tax rates that have been enacted or
substantially enacted by the Balance Sheet date.

Employee Benefits

a) Provision for gratuity is made based on the actuarial valuation statement as per Accounting Standard — 15 (Revised).
b) The Leave Encashment has been fully provided for based on the Acturial Valuation.

c) Company's contribution to provident fund is accounted for on the basis of contribution to the scheme.

Provisions and Contingencies

The Company creates a provision when there is a present obligation as a result of an obligating event that probably requires
an outflow of resources and a reliable estimate can be made of the amount of the outflow.

Revenue Recognition

a) Revenue from SaaS Services is recognized on accrual basis in cases where the first branch is made live as per the terms
of the contract.

b) In following cases, where implementation of the contract gets spilled over more than one accounting period, work in
process is accounted for the efforts and expenses incurred pending bills raised as per the terms of the contract :-

1) Where services are rendered on SaaS basis;
2)  Where software license is sold;

c)  For the purposes of work-in-process, staff cost incurred for the pre-implementation efforts is accounted for based on the
man-days involved, skill sets required and activities carried out.

d) Revenue from customer training, support and other services is recognised as & when the related services are performed.

e) Provision for estimated losses, if any, on incomplete contracts are recorded in the period in which such losses become
probable based on the current contract estimates.

f) Revenue from licensing of software is recognised as per the terms of license.
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NOTE - 23
(Amount in %)
Particulars As on As on
31-03-2013 31-03-2012
i) Value of Imports on CIF basis NIL NIL
ii) Expenditure in foreign currency Other Matters 1,339,065 1,514,177
iii)  Amount remitted during the year in foreign currency on account of dividend NIL NIL
iv)  Earnings in foreign exchange NIL NIL

NOTE - 24

As per information available with the Company, there are no dues payable as on 31st March, 2013 to entities covered under Micro,

Small, Medium Enterprises Development Act, 2006.
NOTE - 25
Capital Commitments :-

Capital commitments (Net of Advance) in respect of

i) Tangible Assets - ¥ 65,095,830/- (Previous year ¥ 5,418,604/-)
i)  Intangible Assets - ¥ 400,000/- (Previous year NIL).

iii)  Others -3 6,860,618/- (Previous year NIL).

NOTE - 26

Related party and their relationship
Holding Entity
The Saraswat Co-op. Bank Ltd.

Related Party Disclosures (AS-18)

(% in Crore)

Items / Related Party

The Saraswat Co-op. Bank Ltd.

The Saraswat Co-op. Bank Ltd.

31-03-2013 31-03-2012

Fixed Deposit with Bank 18.41 8.71
Share Capital held 15.26 15.26
Interest received from Bank on FDR during the year 1.34 0.45
Received from Bank towards Services rendered 36.20 34.31
during the year

Sale of Car during the year 0 0.1
Dividend paid during the year 3.05 3.82
Paid towards Office Infrastructure Maintenance 1.76 1.76
during the year

Current account with bank (A/c No.2781) -1.04 -0.59
Current account with bank (A/c No.3309) 0 0.01
(X 9534.18 in actual)

Dividend Received From Bank (T 5000/- in actual) 0 0
SCB Share Held (X 25000/- in actual) 0 0
Receivable from Bank 0.59 0.78

NOTE - 27

The assessing officer has raised demand of ¥ 0.17 Crore for A.Y. 2010-11, which is contested by Company in appeal. Based on
the judicial pronouncements, company is confident of favourable order from appellate authorities. Hence, no provision for the

aforesaid demand is made.
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NOTE - 28

Segment Reporting (AS 17)

Since the Company has only one 'Business Segment' as well as only one 'Geographical Segment' as defined under AS-17, separate
disclosures under these two segments are not given.

NOTE - 29

Employee Benefits

1. Company Contribution to Provident Fund -% 19.16 Lac (Previous year ¥ 17.57 Lac)

2. Gratuity expenses represent I 665,661/- (X 84,315/-) paid to L.I.C. pursuant to Company subscribing to its Group Gratuity

Scheme.
(Amount in %)
Sr. |Particulars Gratuity Funded
No. 31-03-2013 31-03-2012
1. |Assumption
i) Discount rate (per annum) 8% 8%
i)  Salary Escalation rate (per annum) 5% 5%
2. |Changes in present value of Obligation As on
Present value of obligation as at beginning of year 4,568,769 4,096,695
Interest cost 365,502 327,736
Current service cost 485,771 415,557
Benefits paid -112,212 -187,442
Actuarial gain/(loss) on obligations 37,368 -83,777
Present value of obligation as at the end of year 5,345,198 4,568,769
3. |Fair value of plan assets as at beginning of year 5,351,881 5,042,772
Expected return on plan assets 490,256 460,264
Contributions 616,403 36,287
Benefits paid -112,212 -187,442
Actuarial gain/ (loss) on plan assets NIL NIL
Fair value of obligation as at the end of year 6,346,328 5,351,881
4. |Fair value of plan assets at beginning of year 5,351,881 5,042,772
Actual return on plan assets 490,256 460,264
Contributions 616,403 36,287
Benefits paid -112,212 -187,442
Fair Value of plan assets at the end of year 6,346,328 5,351,881
Funded Status 1,001,130 783,112
Excess of Actual over estimated return on plan assets NIL NIL
5. | Actuarial (gain) / loss recognized
Actuarial (gain) / loss on obligations -37,368 83,777
Actuarial (gain) / loss for the year - plan assets NIL NIL
Actuarial (gain) / loss for the year 37,368 -83,777
Actuarial (gain) / loss recognized in the year 37,368 -83,777
6. | Amount recognized in the Balance sheet and Statement of Profit & Loss
Present value of obligation as at the end of year 5,345,198 4,568,769
Fair value of plan assets as at end of year 6,346,328 5,351,881
Funded Status 1,001,130 783,112
Net Assets/ (Liability) recognized in Balance Sheet 1,001,130 -783,112
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(Amount in %)

Sr. |Particulars Gratuity Funded

No. 31-03-2013 | 31-03-2012

7. |Expenses recognized in Statement of Profit and Loss
Current service cost 485,771 415,557
Interest cost 365,502 327,736
Expected return on plan assets -490,256 -460,264
Net actuarial (gain)/ loss recognized in the year 37,368 -83,777
Expenses recognized in Statement of Profit & Loss account. 398,385 199,252

NOTE - 30

Figures of the previous year have been regrouped wherever necessary to conform to layout of the accounts of the current year.

As per our report of even date attached

For KULKARNI & KHANOLKAR
Chartered Accountants
Firm Registration No. 105407W

sd/- sd/-
P.M. PARULEKAR E.K. THAKUR
Partner Chairman

Membership No. 36362

Place: Mumbai
Date : July 6, 2013
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For and on behalf of the Board

Saraswat Infotech Ltd.

sd/- sd/- sd/-
A.A. PANDIT S.K. BANERJI S.K. SAKHALKAR
Director Director Managing Director & CEO
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31ST MARCH, 2013

(Amount in %)

Particulars 31-03-2013 31-03-2012
A  CASH FLOW FROM OPERATING ACTIVITIES
Net Profit for the year 54,579,255.00 29,188,971.00
Adjustments For :
Current Tax 60,000,000.00 15,000,000.00
Deferred Tax (27,900,360.00) (22,741,211.00)
Depreciation 148,420,450.00 170,666,199.00
(Profit)/Loss on sale of assets 1,595,324.00 1,919,425.00
Interest and other borrowing costs Paid - 1,037,197.00
Interest Received (13,426,996.00) (4,541,024.00)
Dividend Received (5,000.00) (5,833.00)

Increase/ (Decrease) in Current Assets
Increase/ (Decrease) in Current Liabilities
Income Tax Paid

Cash from operating Activities (A)

B. CASHFLOW FROM INVESTING ACTIVITIES
Purchase of Fixed Assets
Increase in Capital WIP
Sale of Fixed Assets
Interest Received
Dividend Received
Net Cash from Investing Activities (B)

C. CASHFLOW FROM FINANCING ACTIVITIES
Net Increase / (Decrease) in Borrowings
Dividend Paid
Corporate Dividend Tax Paid
Interest and Other Borrowing Costs Paid
Net Cash from Financing Activities (C)

Net Increase / (Decrease) in Cash and
Cash Equivalents (A+B+C)

Opening Balance of Cash and Cash Equivalents
Closing Balance of Cash and Cash Equivalents

(102,753,420.00)

14,258,966.00
(41,834,786.00)

(6,097,409.00)
(17,348,790.00)
(11,705,338.00)

92,933,433.00

155,372,187.00

(49,946,670.00)
(23,992,572.00)
1,822,240.00
13,426,996.00
5,000.00

(52,851,844.00)
(38,425,984.00)
1,864,493.00
4,541,024.00
5,833.00

(58,685,006.00)

(84,866,478.00)

(30,526,314.00)
(4,952,132.00)

(30,304,320.00)
(38,157,893.00)
(6,190,164.00)
(1,037,197.00)

(35,478,446.00)

(75,689,574.00)

(1,230,019.00)

(5,183,865.00)

27,197,415.00
25,967,396.00

32,381,280.00
27,197,415.00

As per our report of even date attached

For KULKARNI & KHANOLKAR
Chartered Accountants
Firm Registration No. 105407W

sd/- sd/-
P.M. PARULEKAR E.K. THAKUR
Partner Chairman

Membership No. 36362

Place: Mumbai
Date : July 6, 2013

For and on behalf of the Board

Saraswat Infotech Ltd.

sd/-
A.A. PANDIT
Director

sd/-

S.K. BANERJI

Director

sd/-

S.K. SAKHALKAR

Managing Director & CEO
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> Saraswat

STATEWISE / REGIONWISE BRANCH NETWORK

Bank

Maharashtra

Mumbai
1 Andheri (E), New Nagardas Road 51 Mahim, Sitaladevi Temple Road 98 Boisar
2 Andheri (E), Old Nagardas Road 52 Malad, Mamlatdar Wadi 99 Dombivali (E)
3 Andheri (E), Marol 53 Malad (W), Orlem 100 Dombivali (W)
4  Andheri (E), MIDC 54  Malad (W), Link Road 101 Kalwa
5  Andheri (E), Saki Naka 55 Masjid Bunder 102 Kalyan, Murbad Road
6  Andheri (W), Lokhandwala 56 Matunga (E),Telang Road 103 Kalyan, Khadakpada
7  Andheri (W), Barfiwala Road 57 Mulund (E), Lokmanya Tilak Road 104 Mira Road
8 Andheri (W, Veera Desai Road 58 Mulund (W), M.G.Road 105 Palghar
9 Ballard Estate 59 Mulund (W), RRT Road 106 Thane (E), Kopri Colony
10 Bandra (E), Chetana College 60 Mulund (W), Veena Nagar 107 Thane (W), Hiranandani
11 Bandra (W), National Library 61 Mulund (W), Sarvodaya Nagar 108 Thane (W), Jambhli Naka
12 Bhandup (W), L. B. S. Marg 62 Mumbai Central 109 Thane (W), Khopat
13 Borivali (W), | C Colony 63 Overseas, Marine Lines 110 Thane (W), Naupada
14 Borivili (E), Carter Road 64 Parel, M.D. College 111 Thane (W), Vartak Nagar
15  Borivili (W), Chandavarkar Lane 65 Powai, |.I.T. 112 Thane (W), Vijay Nagari
16 Borivili (W), Shimpoli 66 Powai, Hiranandani 113 Ulhasnagar
17 Carnac Bunder 67 Prabhadevi 114 Vasai (E)
18 Chembur (W), Sion Trombay Road 68 Santacruz (E), Kalina 115 Virar (E)
19  Chembur (W), Collectors' Colony 69 Santacruz (E), Nehru Road 116 Virar (W)
20 Chembur (W), Tilak Nagar 70 Santracruz (W), Station Road Pune
21 CST 71  Sion (W), Swami Vallabhadas Road 117  Akurdi
22 Dadar (E), Dadasaheb Phalke Rd 72 SME - Dadar 118 Aundh
23 Dadar (E), Hindu Colony 73 SME - Nariman Point 119 Baner Road
24 Dadar (W), Gadkari Chowk 74  SME - Vikhroli 120 Bavdhan
25 Dadar (W), Madhukendra 75 SME - Vile Parle 121 Bibwewadi
26 Dahisar (E), Maratha Colony 76  Thakurdwar 122 Budhwar Peth
27 Dahisar (W) 77  Vikhroli (E) 123 Chakan
28 Dharavi 78  Vikhroli (W) 124 Chinchwad
29 Fort, D.N.Road 79 Vile Parle (E) 125 Dahanukar Colony
30 Ghatkopar (E), Opp Rly Stn 80 Vile Parle (W) 126 Fergusson College Road
31 Ghatkopar (W), L.B.S. Marg 81 Wadala 127 Fatima Nagar
32 Ghatkopar (W), Barve Nagar 82 Wadala, Antop Hill 128 Ganesh Khind Road
33 Girgaum, S.V. Sovani Path 83  Worli 129 Ganesh Nagar
34 Goregaon (E), Walawalkar Wadi 130 Hadapsar
35 Goregaon (E), Nagari Niwara Navi Mumbai 131 Hinjewadi
36 Goregaon (W), S.V. Road 84  Airoli, Sector 7 132 Karve Road
37 Goregaon (W), Link Road 85 CBD Belapur, Sector 11 133 Katraj
38 Grant Road, Dr. D.B.Marg 86 Kamothe, Sector 7 134 Kharadi
39 Jogeshwari (E), Majaswadi 87 Kharghar, Sector 7 135 Kondhwa
40 Juhu 88 Koparkhairane, Sector 20 136 Narayan Peth
41 Kandivali, Charkop 89 Nerul (E), Sector 21 137 Pashan
42  Kandivali (E), Thakur Complex 90 Nerul (W), Sector 4 138 Paud Road
43 Kandivali (E), Thakur Village 91 Sanpada, Sector 4 139 Pimple Nilakh
44  Kandivali (W), S.V.Road 92 Seawood 140 Pimple Saudagar
45 Kandivali (W), Dahanukarwadi 93 Uran 141  Pimpri
46 Kandivali (W), M.G.Road 94  Vashi, Sector 17 142 Rajguru Nagar
47  Kandivali (W) GIE Thane District 143 Sinhagad Road
48  Khar (W), Pali Hill 95 Ambarnath (E) 144 SME - Pune
49 Kbhar, Linking Road 96 Bhayander (W) 145 Somwar Peth
50 Lower Parel, N.M.Joshi Marg 97 Bhivandi 146 Talegaon
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STATEWISE /| REGIONWISE BRANCH NETWORK
Maharashtra
147 Tilak Road Sindhudurga 191 Kupwad
148 Vamnicom 169 Devgad 192 Mahaveer Nagar
149 Viman Nagar 170 Kankavli, Bajarpeth 193 Miraj Laxmi Market
150 Vishrantwadi 171 Kankavli, Rameshwar Plaza 194 Shastri Chowk
Nashik 172 Kudal 195 Shivaji Nagar
151 CIDCO 173 Malvan 196 Tasgaon
152 Gangapur Road 174 Sawantwadi 197 Vita
153 Jail Road 175 Vaibhavwadi Satara
154 Mahatma Nagar 176 Vengurla 198 Karad
155 Main Road Jalgaon 199 Satara
156 Musalgaon 177 Baliram Peth Kolhapur
157 Sharanpur 178 Gandhi Nagar 200 Mahapalika Bhausinghaji Road
Ahmednagar Aurangabad 201 Mangalwar Peth
158 MIDC 179 CIDCO 202 New Shahupuri
159 Savedi Road 180 Gajanan Maharaj Mandir 203 Rajarampuri
Raigad 181 Khadkeshwar Nagpur
160 Alibaug 182 MGM - Medical College 204 Chhapru Nagar
161 Mahad 183 MIT - Hospital 205 Gandhi Baug
162 Panvel, M.C.C.H. Road 184 Station Road 206 Hingana Road
163 Panvel, S.N.Road 185 TV Centre 207 Kalamana Market
164 Pen 186 Waluj 208 Pratap Nagar
Ratnagiri Sangli 209 Wardha Road
165 Chiplun 187 Ankali Akola
166 Lanja 188 Ichalkaraniji 210 Akola
167 Rajapur 189 Kavthe Mahankal Solapur
168 Ratnagiri 190 Khanapur 211 Solapur
Gujarat Karnataka Goa
Ahmedabad Belgaum 240 Bicholim
212 Anand Nagar 226 Samadevi 241 Curchorem Sanvordem
213 Bapu Nagar 227 Tilakwadi 242 Mapusa
214 C.G.Road Hubli 243 Margao
215 Ghatlodia 228 Hubli 244 Panaji
216 Isanpur Bengaluru 245 Ponda
217 Maninagar 229 Banashankari 246 Porvorim
218 Naranpura Wadaj 230 Chamrajpeth 247 SME - Goa
Vadodara 231 Gandhinagar 248 Vasco
219 Fatehganj 232 Jayanagar Madhya Pradesh
220 Karelibaug 233 Koramangala 249 Indore
221 Manjalpur 234 Malleswaram Delhi
Surat Mangalore 250 Connaught Place
222 Adajan 235 Bhavanthi Street 251 Lajpat Nagar
223 Ring Road 236 Chilimbi
224 Surat 237 M.G.Road
Vapi 238 Mannagudda
225 Vapi Udupi
239 Udupi
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Date:

To,

The Chief Manager,

Share Department,

The Saraswat Co-operative Bank Ltd,
Madhushree, 5th Floor,Plot No. 85,
District Business Centre, Sector 17,
Vashi, Navi Mumbai - 400 703.

Sir/Madam,
Re: Annual Report

| furnish here below the required details for receipt of Annual Report for the financial year 2013-14
onwards:

Name of Shareholder

Address

Membership No

Mode (Receipt of Report) : Physical / Electronic

E-mail ID

Mobile No.

Thanking you,

Yours faithfully,

(Signature)
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— PLEASE TEAR HERE

~

THE SARASWAT CO-OPERATIVE BANK LIMITED
(A SCHEDULED BANK)

:Registered Office:
Saraswat Bank Bhavan, 953, Appasaheb Marathe Marg, Prabhadevi, Mumbai 400 025.

ATTENDANCE SLIP

95" ANNUAL GENERAL MEETING
SEPTEMBER 30, 2013

Regd. Folio No:

| certify that | am a registered member of The Saraswat Co-operative Bank Limited. | hereby
record my presence at the 95" ANNUAL GENERAL MEETING of the Bank at 4.00 p.m. on
Monday, September 30, 2013 at Pracharya B. N. Vaidya Sabhagruha, 2nd Floor, Raja Shivaiji
Vidya Sankul, Patkar Guruji Chowk, Hindu Colony, Dadar (East), Mumbai 400 014.

Member’s Name in BLOCK Letters Member’s Signature

Note : Please fill this attendance slip and hand it over at the ENTRANCE OF THE HALL
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THE SaRaswar ConrrRaT

OPERATIVE Ban 1rn

Net Banking* -
Anywhere Anytime

o View Linked Account Details (for account balance)

® Viewing of status of Cheques issued %

Introducing e Cheque Book Request 7
Facility of making on-line e Stop Payment Request e
Fixed Deposit Receipts ® Funds Transfer in own (linked) accounts v

Mini, %,
Statement J

@ Intrabank Funds Transfer within Saraswat Bank

o Interbank Funds Transfer through RTGS / NEFT

® Viewing of Tax Statement (26AS)
® Resetting of Password if forgotten ?

(Get registered after first login)
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Mzz-26464013/26464019/26464022 | Toll free No.: 1800229999 | customersevicec



Mobile Balw

MO

Freedom from
conventional Banking ...

Mobile Banking Features*

e Balance Enquiry

® Mini Statement

e Cheque Book Request

e Stop Payment of Cheque

e Request for detailed Account Statement

e Funds Transfer using IMPS
{Immediate Mobile Payment Service)

a) IMPS using MMID and Mobile Number (P2P)

b) IMPS using IFSC and Account Number (P2A)

c) Merchant Payment using MMID and Mobile
Number (P2M)

Utility Bill Payment
Mobile/DTH Recharge
Insurance Premium
Credit Card payments
Mutual Funds

And Much More...

Conditions Apply*

Collect Welcome Kit and get registered

at your home branch
(Mobile pin to be collected after registration)

Customer Service Centre

Tel.: 022 - 26464013 / 26464019 / 26464022
Toll free No.: 1800229999
customersevicecentre@saraswatbank.com

| » Saraswat
< Bank

KRegistered Office : Saraswat Bank Bhavan, Plot No. 953, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025}

www.sapprints.com



